"RECEIVED

DEC 07 2007

MEMORANDUM OF UNDERSTANDING . . .
FIRST SELECTMANS OFEICE

BETWEEN

THE FIRST SELECTMAN AND THE SUPERINTENDENT OF SCHOOLS

In ‘oider to lielp facilitate the budget process and to keep health insurance costs in check
as much as po‘ssible, the undersigned have entered into this memorandum of .underst‘andih'g as fo
how to proceed regarding the health insurance budgets of the Board of Education and Town:

The Board of Education and Town agree that budgeting for health insurance should bé
handled in & way to minimize the unpredictablhty 1nherent in health insurance costs and agree
that the Town's RISk Retention Fund should be rcsponsxble for paying all health cost bxlis and
that the school and Town budgets should fund this risk retention health fund in a manner as
agreed to below. |

1. " The parties agree that cost savings can be acﬁeved by the Town and Board aéting
. jqinﬂy with reference to negotiating the price of insurance with insurance companies and or

' administrators, to the extent i}racticable. However, the parties also' agree that cyrrent bencﬁts
and medical coverage heqlg}_insmance plans, and benefits for all Board of Education and Town
‘ employees will not be affected or ¢hanged in any; way s a consequence of this Memorandum of
Undegstanding. All Eminloyee health benefits and coverage and changes thereto are determined |
. 'solely under the process of legally binding collective bargammg, to the extent requlred by-
applicable law. If the First Selectman seeks to confract with a dlfferent carrier or administrator,
" where such change may affect the pla:ﬂ des:gn beneﬁts and/or plan administration as any of them

may impact or affect employees, then any such change must be agreed to in advance by the

Supenntendent. _
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2. The Board of Education retains the right and.responsibility io negotiate -a‘nd
collectively bargain with all Board of Education bargaining units as to all aspects of said health
_insurance plans and any chap ges thereto.
3. Boa.rd medical and healih insurance budget appropriations as appfo%ze_cf by the
-BOE and the relevant Town Bodics. and employee premium cost share amounts will be cél.epos_itf:d
_anhua]ly into a Town Risk Retention Fund. Oﬁ the first day of each fiscal year the Board
‘medical and healih insurance budpget appropz:iatiops will be deposited into said fund w:ith
.- employee premium cost share amqﬁ.nts deposited on a weekly basis and retiree prcmiums-
deposited in the normal course of business. The Board and the Town shall have comﬁleta access
to all health insurance administration rcpo;t_s as allowed by law, for both the Board and Town
. agcounts as is provided for prior to this Agreement. Nothing contained herein shall cause the
Town o change its current financial reporting as a separate BOE Ledger account is currently -
maintained. Tn the normal course of business and after the end of the fiscal year, the Town wiil
- provide the Board with the insur;ance consultant’s énalysié of claims incurred but not yet reported
and claims not yet paid with reference to the Board .account.
{L. The prior premium-based medical plan has been changed to a self-insured plan,
offective Jily 1, 2006,
5. ‘_No services I;rovided by the Town to administer the plans shall count as iIl--kiI-_ld
sen;ices to the Board for purposes of funding the Board’s budget in any year. A
6. The Tt;an will be responsible for all payments under the health insurance plans,
whether self-insured policy or otherwise, and will expressly hold the Superintendent and Board
of Education harmless from any and all amounts required to be paid that are in excess of all the
. -yevenues in the related Board accounts for each plan/fiscal year or at any time in excess of the

balance in all the Board’s accounts in the Risk Retention Fund. = The Town and the Board are
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responsible for. funding the Board’s account in the Risk Re’centio.n Fund as follows: annual .
budgeted amounts fo be entered into the Board of Edu.cation budget in future years, and which
.shall be deposited into the Board account in the Risk Retention Fund, shall be th;, prior ‘annual
bu&geted amount, plus an anuual heelth insurance increase (change) based on annual regional
trends, e;nploye'e group demographics, experience factors, employee contribution Ieve-ls_, number
of employees and dependents; plan changes and other _relevént factors, which will be mutu;ﬂiy
deteﬁnir.led_ each ye.ar by the Town’s and Board’s joiﬁtly agreed upon outside insurance
consultant. In funding the Board’s account in any fiscal year, the Town may not take credit. for
or offset from the amonnt to be budgeted, the onc month reserve amount which sl.xal_l be
maintained in the Risk Retention Fund.

7. The term “dll payments” as referred to herein includes but is not limited to
payme.nt of all cl‘zaims made under the plans, costs of administration, fees, charges, costs of
reinsurance and/or individual and/or aggregate stop loss coverage. |

8, In addiﬁon to annnally depositing into the Board’s account as set forth in section
6' above, the Town has responsibility to maintain the Board’s Risk Retention Fund acco'unt at a
level that will maintain a one mc_inth cash reserve for self-insured health plans. If at the end of 2
fiscal year the Risk Retention Fund falls below a level equal to a one month reserve, the Town
;agiil fund a1.1<i credit the Board’s account in the Risk Retention Fund with the amount of mongy

_necessary to re-establish and maintain said one mc;nth reserve. It is agreed further that if at the
end of a fiscal year any funds remain in excess of said one month reserve, such monies (if any)
’ may be used for any addition'al Risk Retention Fund purposeé and/or any general town purposes
z;s desired by the Town and the First Selectman. Any usage or fransfer of such funds from_the

Risk Retention Fund shall be on notice to the Superintendent,
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9. The Board’s and Town's ac.;coums'in the Risk Retention Fund will be fully fuﬁderl
in the noomal course of business as of the first day of each fiscal year. It is agreed that any
shorifall in. yearly budgeted amounts placed into the Town Risk Retention Fund and/or in s:;lf-
insured reserves is the IeSpDnSi.bihiy of the Town to cotrect in the normsl course of business,

10. 1t is agreed that fhe: one mon:ih TeseIve shBII be rhaintained and may be usad for
he Bosrd paying excess ¢lalns of costs, tun-out claims in the avent this Apresment js termmated )
and or Lhc Bonrd reveris to pastial-or fully insured atatus. Except for amounts in exceas of the
one moonth tésezve: at the ex-ld of n fiscal year, ths Town inay not remove or use any Board funds
35 the Board arcount in the Risk Retention Funa for any puzpose whatsoever.

11. ' For purposes of ihis Memorandum of Understanding health insuxance pléns and
expenses as referred to hereander applly 10 medi;:aL dental and prescription dmg 1-Jlan.s, whether

" self Insured, fully .inﬁgrcd or otherwise, The term. does not spply to life, disability and/or any
other pl&ns unless the parties so apree by separate willing

12,  Fhis Agrwnam' may ‘ba terminated by wﬁ‘&en notice of one pany to the oﬂ:\e;-;
px;wide‘d at least one month prive o the date of the Board’s budget submission o the First

. Selcctman. In the event of termination, the full amogni of the Board's account from the Town’s
Risk Retention Fund, Including the ong month xeserve, shall bg fortbwith unds} the custc;dy _;f
the Board, however, the ausount in excess of fhe one month reserve remainiog at the cugrent
fiseal year shail remain for ‘t.he exclosive use of the Town.

Ann C%?clu' : Kenneth A Flatto Q -
lﬁupaﬁntenﬂent of Schools First Selectman
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