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MEETING

DATES

UPCOMING MEETING DATES

9:30 AM — Board of Finance
Public Budget Comment Session
689 Unquowa Road
Roger Ludlowe Middle School Auditorium

2:00 PM - Board of Selectmen Meeting
Public Executive Budget Session (Discussion)
Independence Hall, 1% Floor
725 Old Post Road

4:15 PM - Policy Committee Meeting
501 Kings Highway East
Superintendent’s Conference Room

2:00 PM — Board of Selectmen Meeting
Public Executive Budget Session (Approval)
Independence Hall, 1! Floor
725 Old Post Road

7:30 PM - Board of Finance
Public Executive Budget Session (Vote)
501 Kings Highway East
2" Floor Board Conference Room

7:30 PM — Board of Education Meeting
Regular Meeting
501 Kings Highway East
2" Floor Board Conference Room

7:30 PM — Board of Education Meeting (Executive Session)
Special/Board Self Evaluation
501 Kings Highway East
Superintendent’'s Conference Room

4:15 PM - Policy Committee Meeting
501 Kings Highway East
Superintendent’s Conference Room

L_____________________
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BOARD OF EDUCATION
FAIRFIELD PUBLIC SCHOOLS
FATRFIELD, CT

Policy Committee Meeting

Monday, March 31, 2014
Education Center
501 Kings Highway East
Superintendent’s Conference Room
4:15 p.m.

Agenda

Call to Order
Approval of March 3, 2014 Minutes
Policy

¢ Policy #5516 Students — Management of Food Allergics in Schools; review of CABE
sample policies

s Policy #5515 Students — Protocol for Emergency Medications, Epinephrine —
discussion postponed to the April 28, 2014 meeting.

Open Discussion/Public Comment
Adjournment
Future ltems:

- Policy #5225 Students — Requirements for Graduation

- Policy #4240 Personnel — Electronic Mail

-~ Policy #3552 Business — Lending School Owned Equipment
- Policy #5340 Students — Lost/Damaged Equipment

- Policy #4110 Personnel — Recruitment and Selection

- Policy #5542 Students — On Campus Recruitment

- Policy #6511 Instruction — Special Education

Future Mtg. Dates and Times: Future Mtg. Dates and Times: Monday, April 28;
Monday, May 12; Monday, June 2; Monday, June 16; Monday, August 25; TUESDAY,
September 2 (Monday is Labor Day); Monday, September 15; Monday, October 13;
Monday, November 17, Monday, December 1, 2014.

All meetings will be held at 501 Kings Highway East, Superintendent’s Conference Room unless
otherwise noted.



FAIRFIELD PUBLIC SCHOOLS
Fairfield, Connecticut

INTER-OFFICE CORRESPONDENCE

TO: Board of Education
FROM: Karen Parks, Deputy Superintendent
DATE: March 20, 2014

SUBJECT: BOARD OF EDUCATION POLICY UPDATES

Please remove and add the following from your Board Policy Manual —

REMOVE - Policy #3551 AR

Administrative Regulations on
Community Use of School Facilities

ADD - REVISED - Policy #3551 AR

Administrative Regulations on
Community Use of School Facilities

... THANK YOU....

KP/so
Meino — Policies 2014



Board of Education
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Business and Non-Instructional Operation
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Operations

Buildings

ADMINISTRATIVE REGULATIONS ON
COMMUNITY USE OF SCHOOL FACILITIES 3551 AR

The use of all school facilities and grounds must be confirmed in writing by the Reservation
Office, located at Central Office, at least seven (7) days in advance of the event. The
Superintendent or designee retains the right to refuse the use of facilities when it is deemed not in
the best interest of the school district. )

SECTION I

Application to Reserve Use of School Facilities

e  When to Apply: Minimum of seven (7) days in advance. No exceptions will be
made.

e  Where to Apply: http://www.fairtieldschools.org/reservations. htm

o Insurance: A certificate of insurance must be provided for events that require

insurance (as soon as you submit your request). Fax your Certificate
of Liability Insurance to the Reservation Coordinator @ 203-255-
8249 or mail it to Fairfield Public Schools, 501 Kings Highway East,
Fairfield, CT 06825, Attention: Reservation Coordinator as soon as
~ you submit your request. Your reservation will NOT be confirmed
unless the certificate of insurance is on file with the reservation
coordinator within 72 hours of your request.
¢ Deposit: You must submit 50% of the rental fee to the Reservation
Coordinator as soon as you submit your request, You may drop it
off or mail it to Fairfield Public Schools, 501 Kings Highway East,
Fairfield, CT 06825, Attention: Reservation Coordinator as soon as
you submit your request. Fifty percent (50%) of the rental fee
must be received within 72 hours of your request or your
reservation will not be confirmed.

Scheduled Use of School Facilities

When space is available, and school operations are not affected, the scheduled use of Fairfield
Public Schools facilities may be made available to the organizations listed below in priority order.

1. Programs sponsored by the Fairfield Public Schools including Board of Education meetings,
adult education, summer programs, and PTA events;

2. Programs sanctioned by the school district to provide before and after school day care for
Fairfield students;

3. Town bodies such as RTM, Board of Finance, and Board of Sclectmen;
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ADMINISTRATIVE REGULATIONS ON
COMMUNITY USE OF SCHOOL FACILITIES 3551 AR

Scheduled Use of School Facilities (continued)

4. Recreation Department programs, including Fairfield Boy Scouts and Girl Scouts; Police

Athletic T eague;

Recreation Department summer programs;

Fairfield YMCA summer programs;

Programs sponsored by Fairfield residents;

Programs of Fairfield based not-for-profit organizations;

Summer programs {for-profit) managed by Fairfield Public School teachers with 100%

Fairfield residents as participants, but not sponsored by Fairfield Public Schools with prior

written approval by the Central Office Administration;

10. Programs of non-Fairfield based not-for-profit organizations with prior written approval by the
Central Office Administration, as space is available, may reserve space no more than sixty (60)
days in advance.

020 N oy

Payments

Checks are to be made payable to the Fairfield Public Schools and mailed to P.Q. Box 320189,
Fairfield, CT 06825. Bills will be rendered within thirty (30) days of the activity and payment is
due immediately upon receipt of the bill. Organizations owing money to the Fairfiecld Public
Schools for previous school building use are not eligible for future school building use until all
their outstanding invoices are resolved,

Caneellations

The public school program has first priority in the use of facilities. In the event that a conflict
should develop, the Fairfield Public Schools reserves the right and will make every effort to cancel
the reservations at least seven (7) days in advance of the scheduled date. Renting organizations
may cancel confirmed reservations without penalty no less than seven (7) business days prior to
the event. All costs incurred through tardy cancellation notification must be paid by the renting
organization,

Auditoriums
Auditorium approval is site specific. Due to the frequent use of school auditoriums by the

Fairfield Public Schools, the Reservations Office must obtain clearance from multiple departments
such as music and drama and/or the school administration before approval.
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ADMINISTRATIVE REGULATIONS ON
COMMUNITY USE OF SCHOOL FACILITIES 3551 AR

Stage Scenery / Equipment

Stage scenery may be left overnight by making arrangements with the custodian. The Renter shall
assume full responsibility. All of the scenery must be stored at rear of backdrop or wings. When
available, microphone, overhead projector or similar equipment may be provided if requested in
advance. Stage, sound controls, spot lighting or other electrical equipment require the services of a
Board of Education technician or approved vendor as determined by the Superintendent or
designee. A fee will be assessed for these services. Please see section IV, personnel rates.

On-Site Personnel

It is required that a person designated by the Fairfield Public Schools as responsible for the
building be on site at all times during building use. This individual is responsible for the opening
and security of the building, turning the lights, electricity, heat, and air conditioning on and off,
providing access to items such as microphones, washroom facilities, etc., and shall remain
available to respond to emergencies in which the building is involved. You may be charged 30
minutes before your event and a minimum of 30 minutes after your event for custodial overtime.

Restrictions and Prohibitions

{llegal substances are prohibited.

Smoking is prohibited,

Alcoholic beverages are prohibited.

Private parties are prohibited.

Private professional services are prohibited.

Events that present a major risk will not be permitted e.g., martial arts, live animals, contact

sports, (wrestling, boxing, etc.) except when a bona fide part of the school curriculum.

e Individuals, organizations, or events whose activities are of a subversive nature, engender
racial or religious prejudices, or are inimical to democracy will not be permitted.

e Non-Fairfield for profit businesses and organizations will not be permitted.

e @ ® ¢ e e
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ADMINISTRATEVE REGULATIONS ON
COMMUNITY USE OF SCHOOL FACILITIES 3551 AR

Supervision

Usage must be strictly limited to the activity and space listed in the application. Adult supervision
is required throughout all youth programs by the Renter or their designee. If the Renter is not in
attendance at each function, a designee must be assigned to supervise. (Minimum standard is one
adult per thirty (30) children.) The Renter must be at least twenty-one (21) years of age and a
bona-fide resident of the Town of Fairfield.

Liability Insurance Requirements

Organizations or persons renting facilities from the Board of Education will be required to provide
the following minimum insurance containing the language described below in items #1 and #2.

1. Commercial General Liability: One million dollars ($1,000,000) combined single limit per
occurrence for bodily injury, personal injury, and property damage. Coverage shall include
Premises and Operations, Independent Contractors, Products and Completed Operations,
Coniractual Liability, and Broad Form Property Damage Coverage.

The following provisions must apply:

o the Town of Fairfield, Fairfield Board of Education, its officers, officials, employees,
agents, Boards, and Commissions shall be named as Additional Insured. The coverage
shall contain no special limitations on the scope of protection afforded to the Town of
Fairfield; '

e the outside group shall assume any and all deductibles in the described insurance policies;
and

e the outside group’s insurer shall have no right of recovery or subrogation against the Town
and the described insurance shall be primary coverage.

2. A Separate Policy for and in the Name of the Town of Fairfield and Fairfield Board of
Education: The Town of Fairfield requires that a separate policy be purchased for and in the
name of the Town to cover the specific event. The limit of this policy shall be one million
dollars ($1,000,000) and include general liability and product / completed operations liability.
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ADMINISTRATIVE REGULATIONS ON
COMMUNITY USE OF SCHOOL FACILITIES 3551 AR

Liability Insurance Requirements (continued)

In addition to the provisions set forth in items #1 and #2, the following may also be required:

e anumbrella policy providing additional limits depending on the nature of the event; and/or
e if the organization will be using any outside vendors at the event, certificates of insurance
conforming to the above will be required from the vendor as well as the Renter.

Non-Interference

The Renter’s operation shall not interfere in any manner with the school’s use or maintenance of
the facility or infringe upon the normal method of operation. The Renter agrees that a
determination by the Supermtendent of the Fairfield Public Schools (or appropriate designee) will
be accepted as final in evaluating activities which infringe on the rights of others and that the
Renter will fully comply with any decisions in this matter. In addition, the Renter shall make
every effort to ensure that all school equipment and facilities are mamtamed m the condition in
which they were issued.

Damages

Renters of school facilities must assume full responsibility for any damage to the property or loss
of equipment,

Properties

Schools will not be responsible for damage or theft of Renter’s properties left unsupervised on the
premises.

Waiver

If it’s determined that any of the previous regulations are not applicable to a particular function, it
will be at the discretion of the Superintendent of the Fairfield Public Schools or the
Superintendent’s designee to waive said regulations.



Board of Education
Policy Guide
Business and Non-Instructional Operation

Non-Instructional Operations
Operations
Buildings

ADMINISTRATIVE REGULATIONS ON
COMMUNITY USE OF SCHOOL FACILITIES 3551 AR

SECTICON I
Cuastodial Services

Custodians must open and close butldings and be present for the duration of an activity. To assure
that all routine custodial work is done, and that adequate cleanup is provided after major use, the
administration will determine the number of extra custodians required, and duration of their work,

There is a three (3) hour minimum charge on weekends and holidays. You may be charged 30
minutes before your event and a minimum of 30 minutes after your event for custodial overtime.
Cancellation requires a minimum of four (4) hours notice or custodial fees will be charged.

Additional custodial service for any special arrangements such as additional chairs, desks, and
equipment or any function / event serving food is required. An additional custodian is required on
site at the elementary and middle schools if one hundred fifty (150) attendees are anticipated
and/or three (3) separate rental activities take place at one time. At the high schools, an additional
custodian is required on site if three hundred (300) attendees are anticipated and/or three (3)
separate rental activities take place at the same time. At all levels, an additional custodian is
required for every one hundred fifty (150) anticipated attendees in addition to the above, The
administration will determine the personnel needs.

Kitchen Use

Arrangements for cafeteria workers and use of kitchen facilities and/or equipment must be made
through the district’s Food Services Office and are available only during the school calendar year.
Reservations can be made by calling 255-8370. A CAFETERIA WORKER IS REQUIRED

WHEN SCHOOIL KITCHENS AND/OR EQUIPMENT ARE USED. A fee will be assessed for
these services. Please see personnel rates on page 7.

Fire Protection

On-site uniformed Fire Department personnel are required for events and will be determined by
the Fire Department. Basic guidelines:
¢ over five hundred (500) persons attending = one (1) Firefighter;
e over one thousand (1,000) persons attending = two (2) Firefighters;
e for every two hundred fifty (250) persons over one thousand (1,000) attending = one (1)
additional Firefighter; and
¢ final determination is made by the Fire Marshall’s Office based on the nature of the event,
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Fire Protection (continued)

The Renter will contact the Fire Department. In the event of a cancellation, the Renter must cancel
by calling the Fire Marshall’s Office at 254-4720 or be responsible for payment to the Fire
Department. The use of any open flame, smoke producing, or pyrotechnic device or effect is NOT
allowed except by special permit. Inquiry must be made to the Fire Marshall’s Office well in
advance of the event date.

Any arrangement of seating or performing areas other than the usual fixed facilities must be
reviewed by the Fire Marshall’s Office for conformance to safety regulations.

Police Presence

On site uniformed Police Department personnel may be required for events and will be
determined by the Police Department.

The Reservations Office will advise prospective renters regarding the possible necessity of police
presence. The Renter must make arrangements with the Police Department by calling 254-4830
when the anticipated crowd necessitates police security. In the event of cancellation, the Renter
must cancel by calling the Police Department’s Office at the above referenced number or be
responsible for payment.
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SECTION HI

Rental Classification and Rates are per day or per hour as noted. Fairfield Not-for-Profit
organizations using the same facility for the same use multiple times within a fiscal year will be
capped at $10,000.00 per fiscal year.

I H
Fairfield Not-for-Profit Fairfield Profit;
SCHOOL AREA Out-of-Town Not-for-Profit
Hourly Daily
Central Board Room $ 50/hr. $1,000
Office
Elementary | Cafeteria/ APR $ 25/hr, $ 500
Gymnasium $ 25/br. § 500
Single Classroom* $ 20/hr. $ 400
Grounds $ 25/hr. $ 500
Middle Auditorium** $100/hr, $2,500
Cafeteria $ 35/hr. $1,000
Gymnasium $ 35/, $1,000
Single Classroom* $ 20/hr. $ 400
Grounds $ 25/hr, $ 500
High Auditorium** $100/he. $2,500
Cafeteria _ $ 35/hr. $1,500
Gymnasium $ 35/hr, $1,000
Faculty Dining Room $ 15/, $ 300
Single Classroom* $ 20/hr, $ 400
Grounds $ 50/hr, $1,000
Turf Field $ 75/hr. $ 150/hr.
*set-up fees $100 per day per room
** Auditorium approval is site specific

Faculty members renting the facilities for profit making programs that enhance the education of Fairfield students will be charged $100.00
per hour for indoor use and $150.00 per hour for use of the turf field;

School sponsored activities, PTAs, scouting groups, before and after school site specific day care centers, elected or appointed Town
Boards, Committees and Commissions will not be assessed rental fees. Personnel fees may apply (see section 1V, personnel rates),

Bona fide Community Groups and Fairfield Not-for-Profit 501(c) (3) organizations as ideatified by the First Setectman’s Office will not be
charged a rental fee. Personnel fees may apply (see section IV, personnel rates).

Fairfield Not-for-Profit 501{c} (3) organizations that are not identified by the First Selectman’s Office will be charged a fee as per Column
L. A copy of the 501(c) (3) letter must be attached to the application, Personnel fees may apply (see section IV, personnef rates).

Profif-making Fairfield organizations and Out-of-Town Not for Profit organizations will be charged a fee as per Column L. Personnel fees
may apply Personnel fees may apply (see section 1V, personnel rates).
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Section [V
Personnel Rates

Custodial Services / Grounds Crew

Custodial fees may apply. These fees will be $40 per hour Monday through Friday during normal
working hours which are 6:00 a.m. to 11:00 p.m. and $65 per hour on weekends and Holidays.

All organizations will be subject to custodial fees after 11 p.m. weekdays, on weekends and
Holidays except Board of Education Organizations, Continuing Education and Town Boards
Commissions and Organizations.

Cafeteria Workers

Approximate rate is $39.00 per hour except for Sundays and holidays when the approximate rate is
$52.00 per hour. There is a three (3) hour minimum charge. Prices do not include the cost of
food.

Fire Protection

The rate is $75.00 per hour, There is a three (3) hour minimum on Mondays - Thursdays and a
four (4) hour minimum on Saturdays, Sundays, and holidays.

Police Presence

The rate is $57.00 per hour. There is a four (4) hour minimum required.

Technical Assistant

Computer, sound controls, electrical and lighting technicians may be available upon request. Fees
to be determined.

Revised 872972006
Revised 1/17/2007
Revised 4/4/2007
Revised 6/13/2007
Revised 7/8/2009
Revised 7/1/2010
Revised 7/1/2011
Revised 9/12/2012
Revised 3/20/2014



FLHS Building Committee Minutes for March 26, 2014

Salvatore Morabito
Manager of Construction, Security and Safety
Tek: (203) 255-7363

FLHSBC Members present: Marc Donald, Rob Sickeler, Marc Andre, Terri Leopold, Donna Ertel, Joe Pagnozzi and Dave
Weber

Others present: myself, Judy Ewing, Greg Hatzis, Jessica Gerber, Twig Holland, joe Costa (PEA), Peter Manning (Gilbane),
Tom Bebe (Arcadis), Mike Dell’Accio (Arcadis), Jason Pringle (AMC Environmental), PTA representative and the recording
secretary

Meeting started at 8:05

Chairman’s Update:

Marc Donald reported to the committee that he has spoken with both First Selectman Tetreau and Superintendent Title
since the last meeting to discuss the progress of the committee. The conversations touched on the possibie need for
some Ed Spec changes and the possible need for additional funding if the design/construction team was unable to find a
lower cost solution for the required work. His take away from these conversations was that it is still too early in the
design process to feel that project is short on funding and that a more likely solution to an overage was to seek
modification to the Ed Spec.

Architect/CM/OR Presentation:

Joe Costa reviewed the six schemes that had been previously developed by the design team {see attached).

Tom Bebe gave an over view of the design/estimating process. He stated that a typical project runs through severai
phase of design — Conceptual Design, Schematic Design, Design Development and finally Construction Documents. At
each phase of design the estimate is updated and decisions are made to keep the design within budget. Presently this
project is at the Conceptual Design phase. Because the project is at this level of design various contingencies are added
to the budget to account for unknowns that might be encountered as the design is further developed.

Peter Manning discussed some of the major estimating changes that have occurred since the last committee

meeting. The largest change was a better understanding of the scope of the window replacement portion of the project
and therefore a much better estimate for the abatement/restoration work. This ane item alone decreased by $425,000
since the estimates shared at the last building committee meeting.

The bottom line totals for each of the schemes were reviewed by Joe Costa (see attached). The amounts over for each
of the schemes were as follows:

Scheme 1 - $1,419,000 over funding

Scheme 2 -$ 189,000 over funding

Scheme 3 -5 407,000 over funding

Scheme 4 -$ 243,000 under funding

Scheme 5-$ 739,000 over funding

Scheme 6-$ 423,000 under funding

After a discussion regarding alternatives to lower the budgets and the merits of the various schemes a motion was made
to proceed with design based on Scheme #2. The motion passed 6/1.

Schedule:
Joe Costa reviewed key dates in the schedule as follows:

Roof Phase:
Construction Documents complete — 3/31/2014
PCT Meeting with OSF—5/19/2014



Addition Phase

Design Development Documents —5/4/2014
Construction Documents complete — 7/1/2014
PCT Meeting with OSF — 7/8/2014

Addition Phase
Design Development Documents —5/4/2014

Construction Documents complete — 7/1/2014
PCT Meeting with OSF - 10/23/2014

The next meeting of the FLHSBC will be held on 4/9/14 at 7:30PM at FLHS.

Meeting adjourned at 9:27PM



