Strategic Planning Committee
Middle School Community Action Team

Wednesday, April 28, 2010
10:15 AM
TMS Room 281

Call to Order-The team was called to order by Paulette Cavanaugh at 10:15 AM. Team members
present were Jennifer Meagher, Cheryl Beatty (representative from RLMS), Paulette
Cavanaugh, Tamara Weinberg and Audra Allen by speaker phone. The team spent the
entire meeting solidifying the plan in re-administering the student, parent and teacher
Habits of Mind Surveys.

Although the surveys were designed together by the three Middle Schools, each developed their
own action plan as far as the roll out to their students, parents and teachers. All surveys
were uploaded into Survey Monkey with access to participants May 3™ to May 14™.

Presentations to the staff prior to May 3" were planned, in alerting them to the re-
administration of the surveys and the importance of their feedback.

. The next team meeting will take place late May or early June. Meeting was adjourned at 11:15

AM.



