FAIRFIELD PUBLIC SCHOOLS

501 Kings Highway East
Fairfield, Connecticut 06825

Phone (203) 255-8371
Fax  (203) 255-8245

Office of the Superintendent

TO: Board of Education
FROM: David G. Title
DATE: May 11, 2012

SUBJECT: Recommended Budget Adjustments for 2012-2013

In order for the Board of Education to comply with the 2012-2013 budget approved by the
RTM, it must make adjustments to the budget passed in January. Iam enclosing my
recommended adjustments for your consideration and action at the May 22, 2012 Board of
Education meeting. In recommending these cuts, we are striving to ensure that there will be
minimal impact to the operations of the school district. These are low-impact reductions that
do not involve changes to our instructional program, staff or services of the Fairfield Public
Schools. Most importantly, if these reductions are enacted, we will be able to move forward
with all of the initiatives included in the Board of Education’s recommended budget.

In addition to the $250,000 reduction made by the RTM, the Board must also formally vote to
reduce its pension line by $278,477 as part of a cut made prior to the RTM action. At the top

of the enclosure, you will see the budget progression that leads to this figure. The Board must
reduce its budget by a total of $528,477, with the understanding that $278,477 of that amount

is in the pension line.

The bottom part of the enclosure lists the line items that are recommended for reduction, with
a brief explanation. The only exception is that while we anticipate two additional retirements,
it is not possible at this time to identify the exact line item where this reduction will occur.

If you would like further information on any of these reductions, please let me know and 1
will be happy to answer them at the May 22 meeting.
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