Fairfield Public Schools
Major District-Wide Initiatives
2012-2013

TECHNOLOGY

Al e

Begin to implement new student management system (Infinite Campus})

Develop/revise the technology distribution model (hardware) :

Develop a district-wide approval process for technology resources (hardware and soﬁware)
Implement the employee self-service component of the Homan Resources software (paper reduction)
Computerize reservations, work order and field trip approval systems

Develop a rubric to assess staff skill levels and target professional development in technology

PROGRAM IMPLEMENTATION

8.
9.

10.
11.
12,
13,
14,
15.
16.
17.
18,
19,

Scheol Climate Teams — implement sutveys, investigations, professional development, common protocol and
documents

Rollout of Student Success Plans — implement professional development, Naviance software (grades 6—12)
Develop Common Performance-Based Assessments in Grades 9 and 10 to improve consistency of instruction
Implement new Elementary Special Education staffing model

Implement revised Gifted model

Implement the new Math Support model at both Middle School and High School levels (grades 6-11)
Implement all newly adopted curricula

Implement Food Service goals

Implement school-wide, prade level and department Data Teams to improve instruction and student achievement
Implement the new elementary Progress Report '

Implement Instructional Rounds (3 per school) to accelerate school improvement strategies

Refine and implement School Improvement Plans to improve student achievement

Implement PLATO software for homebound instruction, CAPT folders, High School intervention, Math workshops in
grades 10 and 11, and assessing home-schooled students returning to Fairfield Public Schools

FINANCE

20.
21.
22,

Improve budget development process and timeline (internal)
Improve budget management across schools and departments
Bid and award transportation contract

CURRICULUM and PROéRAM

23.
24,
25.
26,
27,
28.
29,

Develop and approve cutriculum in 6-9 Language Arts, PK-2 Math and 6-10 Math*
Propose a revised English Language Learners program K-12

Develop a new Racial Imbalance Plan (PK expansion)*

Research revisions to Library Media program (K-8)

Begin a kindergarten program review

Revise 4-6 World Language curticulum to reflect the current staffing level

Begin a review of the Alternative High School program

STAFFING

30.

31.
32.
33,

Induct and support new and reassigned leaders (central office and schools) in their new roles
Review secondary curriculum development, coordination and implementation process

Finalize non-certified contracts*

Revise Administrator and Teacher Evaluation Plans and prepare for implementation in 2013 2014

FACILITIES
34. Propose funding requests for the Fairfield Ludlowe High School renovation project, Osbom Hill, Riverfield

35,
36,
37

renovations, Sherman (Phase 3), Fairfield Ludiowe High School windows

Revise the Long-Range Facilities Plan*

Develop leasing options for Central Office, Altemative High School and Maintenance facilities
Board acceptance of Stratfield and Fairfield Woods Middle School projects*

POLICIES

38.

Approval of all policies that are up for review*

* Indicates anticipated BOE approval during 2012-2013




