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CONFIDENTIAL
CHANGES IN THE 2010-2011 BUDGET

BUDGET TOTAL FOR 2009-10 139,563,360$                      

CATEGORY INCREASED PERCENTAGE
COST INCREASE

MOVE FORWARD COSTS
STAFFING 359,763$                             0.26%
INCREASING EXISTING STAFF TO 2010-11 SALARY SCHEDULES
INCLUDING WAGE/BENEFIT RESERVE (ASSUMES 10 TCHR RETIREES)
Existing Staff $696,137  .50%
Degree Changes $23,626 .02%
Staff Reserve (FY10 = 0 FTE / FY11 = 0)
Retirees -$360,000  -.26% 
Attrition - No change from FY10 ($-350,000)

TRANSPORTATION 440,483$                             0.32%
REFLECTS CONTRACT COST INCREASE AND BUS CONFIGURATION CHANGES
Rate Increase at 09-10 Bus Grid Configuration $317,990  .23%
Bus Configuration Changes $122,493  .09%

UTILITIES 239,662$                             0.17%
BASED ON TOWN BUDGETED RATES
Increase in electricity costs.

MEDICAL BENEFITS -$                                     0.00%
NO INCREASE FOR EXISTING STAFF

SOCIAL SECURITY, PENSION & OTHER INS. 553,976$                             0.40%
INCLUDES ADDITIONAL FUNDING REQUIRED FOR TOWN PENSION PLAN, SOCIAL SECURITY, LIFE & DISABILITY INS.
Town Pension Fund $572,616 .04%
Social Security ($-28,077) .00%
Life/Disability $9,437 .00%

SPECIAL EDUCATION 997,524$                             0.71%
ANTICIPATES 70% EXCESS COST REIMBURSEMENT AND OVERALL COST INCREASES
Tuition $250,000  .18%
Occupational & Physcial Therapy $572,868  .41%
Other Special Ed Expenses  $174,656  .12%

SUB-TOTAL MOVE FORWARD COSTS 2,591,408$                          1.86%

SUB-TOTAL COSTS RELATED TO INCREASED ENROLLMENT,
PROGRAM, TECHNOLOGY, & MAINTENANCE

NEW STAFF REQUESTED 1,218,363$                          0.87%
NET STAFFING CHANGE  +31.6

TEACHING STAFF CHANGE -- +18.7   $924,895
CERT SUPPORT STAFF -- +.9    $73,726
PARAPROFESSIONAL STAFF --   +11.0   $183,612
CUSTODIAL STAFF-- +1 .0   $36,130
Includes staffing for Osborn Hill Population

BENEFITS PROJECTED FOR ALL NEW STAFF 566,070$                             0.41%

TECHNOLOGY (Capital Expense) 660,468$                             0.47%
REFLECTS FUNDING FOR INSTRUCTIONAL SUPPORT, REPLACEMENT PLAN & NETWORK 
SUPPORT

TECHNOLOGY (Technology Services) 229,449$                             0.16%
INCREASES DUE TO SOFTWARE MAINTENANCE AND CONTRACTED COMPUTER MAINTENANCE

SCHOOL ALLOCATIONS 62,277$                               0.05%
REFLECTS INCREASED ENROLLMENT AT  THE 09-10 PER PUPIL ALLOCATION AMOUNT

INSTRUCTIONAL SERVICES, SUPPLIES, & TEXTBOOKS (59,511)$                             -0.04%
Extra Curricular Salaries Reduction  ($-71,663)
All other Instructional Services, Supplies & Textbooks $12,152

MAINTENANCE/SECURITY 489,109$                             0.35%
REFLECTS MAINTENANCE, SECURITY,  PROJECTS, AND MAINTENANCE  SERVICES

MISCELLANEOUS  CUMULATIVE  CHANGES (12,400)$                             -0.01%

SUB-TOTAL COSTS RELATED TO INCREASED ENROLLMENT, 3,153,825$                          2.26%
PROGRAM, TECHNOLOGY, & MAINTENANCE

 INCREASE OVER 2009-2010 BUDGET 5,745,233$                          4.12%

BUDGET TOTAL FOR 2010-2011 145,308,593$                 

SFSF FUNDING TO REDUCE BUDGET TOTAL FOR 2010-2011 (512,168)$                      -0.37%

INCREASE OVER 2009=2010 BUDGET (LESS SFSF FUNDING FOR 2010-2011) 5,233,065$                    3.75%

BUDGET TOTAL (LESS SFSF FUNDING FOR 2010-2011) 144,796,425$                 

NON-RECURRING CAPITAL FUNDING REQUEST 2010-11 - MAJOR MAINTENANCE 2,300,000$                     

Updated 01/13/10
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Updated 1/13/2010

BUDGET COMPARISON 09-10 TO 10-11 BUDGET INCREASES BY CATEGORY

2009-2010 2010-2011 INCREASED % INCR.
CATEGORY APPROVED PROPOSED COST 09-10 to

BUDGET BUDGET 09-10 to 10-11 10-11
MOVE FORWARD COSTS

STAFFING 90,596,423$        90,956,186$        359,763$                   0.40%
INCREASING EXISTING STAFF TO 2010-11 SALARY SCHEDULES
INCLUDING WAGE/BENEFIT RESERVE (ASSUMES 10 TCHR RETIREES)

TRANSPORTATION 6,767,336$          7,207,819$          440,483$                   6.51%
REFLECTS CONTRACT COST INCREASE AND BUS CONFIGURATION CHANGES

UTILITIES 4,269,088$          4,508,750$          239,662$                   5.61%
BASED ON TOWN BUDGETED RATES
Increase in electricity costs.

MEDICAL BENEFITS 16,520,291$        16,520,291$        -$                          0.00%
NO INCREASE FOR EXISTING STAFF

SOCIAL SECURITY, PENSION & OTHER INS. 3,283,575$          3,837,551$          553,976$                   16.87%
INCLUDES ADDITIONAL FUNDING REQUIRED FOR TOWN PENSION PLAN, SOCIAL SECURITY, LIFE & DISABILITY INS.

SPECIAL EDUCATION 3,590,123$          4,587,647$          997,524$                   27.79%
ANTICIPATES 70% EXCESS COST REIMBURSEMENT AND OVERALL COST INCREASES

SUB-TOTAL MOVE FORWARD COSTS 125,026,836$      127,618,244$      2,591,408$                2.07%
PERCENTAGE INCREASE IS MOVE FORWARD TOTAL 09-10 TO 10-11

COSTS RELATED TO INCREASED ENROLLMENT, 
PROGRAM, TECHNOLOGY & MAINTENANCE 14,536,524$        17,690,349$        3,153,825$                21.70%

TOTAL BUDGET 139,563,360$      145,308,593$      5,745,233$                4.12%

COSTS RELATED TO INCREASED ENROLLMENT, 
PROGRAM, TECHNOLOGY & MAINTENANCE

NEW STAFF REQUESTED -$                     1,218,363$          1,218,363$                
NET STAFFING CHANGE  +31.6

TEACHING STAFF CHANGE -- +18.7   $924,895
CERT SUPPORT STAFF -- +.9    $73,726
PARAPROFESSIONAL STAFF --   +11.0   $183,612
CUSTODIAL STAFF-- +1 .0   $36,130
Includes staffing for Osborn Hill Population

BENEFITS PROJECTED FOR ALL NEW STAFF -$                     566,070$             566,070$                   

TECHNOLOGY (Capital Expense) 616,610$             1,277,078$          660,468$                   107.11%
REFLECTS FUNDING FOR INSTRUCTIONAL SUPPORT, REPLACEMENT PLAN & NETWORK 
SUPPORT

TECHNOLOGY (Technology Services) 1,349,939$          1,579,388$          229,449$                   17.00%
INCREASES DUE TO SOFTWARE MAINTENANCE AND CONTRACTED COMPUTER MAINTENANCE

SCHOOL ALLOCATIONS
REFLECTS INCREASED ENROLLMENT AT  THE 09-10 PER PUPIL ALLOCATION AMOUNT 2,915,455$          2,977,732$          62,277$                     2.14%

INSTRUCTIONAL SERVICES, SUPPLIES, & TEXTBOOKS 3,639,923$          3,580,412$          (59,511)$                   -1.63%

MAINTENANCE/SECURITY 3,517,821$          4,006,930$          489,109$                   13.90%
REFLECTS MAINTENANCE, SECURITY,  PROJECTS, AND MAINTENANCE  SERVICES

MISCELLANEOUS  CUMULATIVE  CHANGES 2,496,776$          2,484,376$          (12,400)$                   -0.50%

COSTS RELATED TO INCREASED ENROLLMENT, 14,536,524$        17,690,349$        3,153,825$                21.70%
PROGRAM, TECHNOLOGY & MAINTENANCE

TOTALS 139,563,360$   145,308,593$   5,745,233$                4.12%

SFSF FUNDING TO REDUCE BUDGET TOTALFOR 2010-2011 (512,168)$            (512,168)$                 -0.37%

TOTALS (LESS SFSF FUNDING FOR 2010-2011) 139,563,360$   144,796,425$   5,233,065$            3.75%

NON-RECURRING CAPITAL FUNDING REQUEST 2010-11 - MAJOR MAINTENANCE 678,250$          2,300,000$       1,621,750$                239.11%
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ENROLLMENT PROJECTION AS OF 11-30-09

2010-2011 ELEMENTARY ENROLLMENT  
 

School PreK* K 1 2 3 4 5 Total
Burr* 62 57 83 56 61 75 394

Dwight 48 44 44 60 55 59 310
Holland Hill 54 48 54 59 65 55 335
Jennings 56 51 52 62 68 70 359

McKinley * 67 68 62 62 87 67 413
Mill Hill 76 86 71 79 83 90 485

N. Stratfield 78 65 87 80 92 79 481
Osborn Hill 90 97 98 90 97 91 563
Riverfield 70 68 71 70 82 99 460
Sherman 77 88 68 78 87 64 462
Stratfield 79 64 108 69 88 88 496

Total 757 736 798 765 865 837 4,758    
* PRE-K TOTALS BELOW

2010-2011 MIDDLE SCHOOL ENROLLMENT 

6 7 8 Total
Fairfield Woods 205 244 219 668

Ludlowe 337 355 304 996
Tomlinson 288 266 257 811

Total 830 865 780 2,475

2010-2011 HIGH SCHOOL ENROLLMENT 

9 10 11 12 Total
Fairfield Warde 354 311 325 298 1,288

Fairfield Ludlowe 420 384 350 337 1,491

Alternative HS 48 48
Total 774 695 675 635 48 2,827

Total Projection  (less Pre-School) 10,060

2010-2011 PRE-SCHOOL ENROLLMENT PROGRAM

PreK Total
Burr 20 20

McKinley 20 20
ECC 61 61
Total 101 101

Total Projection 2010-2011 10,161

FAIRFIELD PUBLIC SCHOOLS
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Update 10/27/09

GUIDELINE:
Grades K-2 Max 23

Classes at or near guideline Grade 3-5 Max 25

Classes close to collapse 2010-2011 Section

KIND 1 2 3 4 5 TOTAL Average Notes SECTIONS Diff.

Burr 20 2009-2010
Sections 10-11= 19 20 19 21 18 20 25 . 2010-2011
Sections 09-10= 19 21 19 21 19 20 25
Enroll.10/1/09= 419   Avg=22.05 21 19 21 19 21 25

62 57 83 56 61 75 394 20.74      19 0

Dwight 16 20 18 19 .
Sections 10-11= 16 16 22 22 20 18 20
Sections 09-10= 16 16 22 22 20 19 20
Enroll.10/1/09= 316 Avg=19.75 48 44 44 60 55 59 310 19.38      16 0

Holland Hill .
Sections 10-11= 18 18 16 18 19 21 18
Sections 09-10= 18 18 16 18 20 22 18
Enroll.10/1/09= 335 Avg=18.61 18 16 18 20 22 19

54 48 54 59 65 55 335 18.61      18 0

Jennings 18 17 17 20 22 23
Sections 10-11= 18 19 17 17 21 23 23 .
Sections 09-10= 18 19 17 18 21 23 24
Enroll.10/1/09= 352 Avg=19.56 56 51 52 62 68 70 359 19.94      18 0

McKinley 17 McKinley Guidelines: 
Sections 10-11= 24 16 17 15 17 16 Grades K-2 Max 19
Sections 09-10= 26 17 17 15 20 17 17 . Grade 3-5 Max 21
Enroll.10/1/09= 451 Avg=17.35 17 17 16 21 18 17 * revised guidelines as of 11/21/08
(First grade  includes 17 17 16 21 18 17
       1 section CSR Grant) 67 68 62 62 87 67 413 17.21      24 -2

Mill Hill 19 21 17 19 20 22
Sections 10-11= 24 19 21 18 20 21 22 .
Sections 09-10= 23 19 22 18 20 21 23
Enroll.10/1/09= 478 Avg=20.78 19 22 18 20 21 23

76 86 71 79 83 90 485 20.21      24 1

N Stratfield
Sections 10-11= 23 19 21 20 23 19
Sections 09-10= 23 19 21 22 20 23 20
Enroll.10/1/09= 478 Avg=20.78 20 22 22 20 23 20

20 22 22 20 23 20
78 65 87 80 92 79 481 20.91      23 0

Osborn Hill 19 19
Sections 10-11= 26 22 19 19 22 24 22
Sections 09-10= 26 22 19 20 22 24 23
Enroll.10/1/09= 551 Avg=21.19 23 20 20 23 24 23

23 20 20 23 25 23
90 97 98 90 97 91 563 21.65      26 0

Riverfield
Sections 10-11= 22 17 17 20 24
Sections 09-10= 22 17 22 18 23 20 25
Enroll.10/1/09= 466 Avg=21.18 18 23 18 23 21 25

18 23 18 24 21 25
70 68 71 70 82 99 460 20.91      22 0

Sherman
Sections 10-11= 22 19 22 19 21
Sections 09-10= 22 19 22 22 19 22 21
Enroll.10/1/09= 474 Avg=20.55 19 22 23 20 22 21

20 22 23 20 22 22
77 88 68 78 87 64 462 21.00      22 0

Stratfield 21
Sections 10-11= 23 19 21 22 22
Sections 09-10= 24 20 21 22 23 22 22
Enroll.10/1/09= 492 Avg=20.5 20 21 22 23 22 22

20 22 22 23 22 22
79 64 108 69 88 88 496 21.57      23 -1

TOTAL K-5 757 736 798 765 865 837 4758 20.25    235 -2

Avg.
 

Sections 10-11=  235 4758 20.25
Sections 09-10=  237 4772 20.14

Enrollment Change -14 0.11

McKinley Pre-School 20
Burr Pre-School 20
ECC 58

Total Elementary with Pre-School Students 4856
Note:  Special Education students are reflected in individual classroom, grade, and school totals.
Sections by Grade (10-11) 40 37 41 37 41 39 235
Sections by Grade (09-10) 37 41 39 41 39 40 237
Change 00-10 to 10-11 3 -4 2 -4 2 -1    -2

FAIRFIELD PUBLIC SCHOOLS ENROLLMENT - ELEMENTARY
Enrollment Projections 2010-2011
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FAIRFIELD PUBLIC SCHOOLS
PROPOSED BUDGET 2010-2011

PERCENTAGE OF BUDGET INCREASE RELATED TO 
MOVE FORWARD COSTS AND COSTS RELATED TO 

ENROLLMENT, PROGRAM, TECHNOLOGY & MAINTENANCE

                 MOVE FORWARD
                 EXISTING STAFF

                      UTILITIES 

                   NEW STAFF 

0.00%

4.12%

(-0.04)%

0.35%

0.63%

0.32%

0.71%

0.04%           ALL OTHER COSTS

0.26%

       INSTRUCTIONAL SVCS

                     TECHNOLOGY

0.40%

0.41%

MAINTENANCE

MEDICAL BENEFITS - NEW 
STAFF

SOCIAL SECURITY,
PENSION & OTHER INS

SPECIAL EDUCATION

0.87%

0.17%

(This does not include allocation of ARRA SFSF funding which will 
reduce the requested increase by -.37% for a total increase of 3.75%)     

    TRANSPORTATION
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Benefits  
14.4%

Facilities, Maintenance 
and Utilities  5.4%

Student 
Transportation 5.0%

Education & Support 
Service Expenses          
7.5%

Tuition  2.1%

  Capital Outlay/Technology 2.2%

FAIRFIELD PUBLIC SCHOOLS
PROPOSED BUDGET

2010-2011

All Salaries 63.4%
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$0.0

$0.2

$0.4

$0.6

$0.8

$1.0

$1.2

$1.4

$1.6

(M
ill
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ns

)

All Salaries

Tuition

Student Transportation

Benefits

Education & Support Service Expenses

Capital Outlay/Technology

Facilities, Maintenance and Utilities

FAIRFIELD PUBLIC SCHOOLS
PROPOSED BUDGET 2010-2011

PERCENT OF $5.745 MILLION BUDGET INCREASE

 27.5%

 20.3%

7.7%

12.6%

4.4%

15.1%

12.4%
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Superintendent 
& BOE Svcs
  $390,955

ELEMENTARY SCHOOLS 
 (Pre-K - 5)
$41,396,352

Business Services*
$35,389,592

HIGH SCHOOL
$30,944,974

MIDDLE SCHOOLS
$24,374,058

Instructional Svcs
    $3,100,460

Pupil Personnel Svcs* 
$4,946,646

Technology Services
$3,395,621

Personnel Services
$1,369,935

FAIRFIELD PUBLIC SCHOOLS
PROPOSED BUDGET 2010-2011

MAJOR FUNDING CATEGORIES

21.3%

16.8%

28.5%

33.4%

*
Pupil Personnel Services Includes:
Tuition to Other Schools Sp Ed     
All Other Pupil Personnel Services   

Business Services Includes:
All Benefits                               
Operation & Maint of Plant
  (not assigned to schools)            
Student Transportation                              
All Other Funding Classified 
  as Business Services  

$2,712,108
$2,234,538

$20,951,821
$5,125,399

$7,361,406

$1,950,966

DEPARTMENTS
$48,593,209
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