Fairfield Public Schools
Food Service Program
Financial Report as of November 30, 2013

Revenue

Proceeds and meal counts vary considerably each month based on the number of days school is in session.
Exams, snow days and conference schedules also impact meals served but not to the same extent. For these
reasons, meals served per day are the best measurement of progress. Meals served per day increased each month
through November 2013. Also, November year-to-date meals served per day have increased 9% over the same
period in 12-13. Other significant sources of revenue i.e., federal and state reimbursements are not level each
month which complicates an evaluation of the programs’ financial condition after 3 months of operation.

Expenses

There has been a concerted effort to reduce operating costs where possible without compromising program
standards. Positions were reduced through atirition where warranted. Program expenses are relatively consistent
throughout the year with the exception of food costs. Inventory and the delivery/use of USDA commodities cause
fluctuations in the purchase and cost of food.

Cash

As of November 30, 2013, the program has a cash balance of approximately $500,000. Food service has two
separate cash accounts which consist of a checking account and a STTF account (savings). Periodically, funds are
transferred from the STIF account to the checking account as needed. The cash balance mentioned above is the
total of both accounts and was acquired exclusively through food service operations. There has been no transfer
of funds from the BOE operating budget.

Liabilities

The food service program closed the 12-13 fiscal year with a liability to the BOE of approximately $200,000. As
the 12-13 year developed, it was clearly not feasible for the program to reimburse the BOE in total.
Approximately one-half of last year’s debt is owed to the BOE and the balance to the medical retention fund. In
addition, the program’s 13-14 liability to the BOE at November 30, 2013 is approximately $430,000, of which
almost $170,000 is owed to the medical retention fund.

Fund Balance

Federal guidelines recommend school food programs maintain a fund balance equal to 1 -2 months of operating
expense, but no more than 3 months. As of November 30, 2013, the computed operating position is ($120,000) or
(.36) months.

In August 2013 the Board of Education authorized the Superintendent to issue an RFP to contract with a food
service management company. The RFP was issued in early December and proposals are due on February 4,

2014. Management companies will be completely aware of the program’s financial status and are expected to
acldress the situation in their proposals.

Submitted: Jannary 9, 2014
Doreen T. Munsell
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