FAIRFIELD PUBLIC SCHOOLS
TRANSPORTATION DEPARTMENT

Jokn Ficke 203.255.8385
Transportation Supervisor Fax 203.255.8250

January 19, 2012

To: Dr. David Title and Board of Education Members
Re: School Bus Grid System

In Fairfield we operate the buses on a three tier grid system. With the current fleet of 91 buses the three tiers will
allow for 273 possible time slots if it was possible to do flree trips with every bus. Due to the school start times and
the PM dismissal times there is a limited amount for each bus to do a un. Some schools could do three schools in
the AM but the PM run might be too long to get to the next school on time. The grid has public and private schools
mixed together to use the buses as efficiently as possible. One complicated thing about this is a change to a private
school tier slot or run can have an adverse effect on the public school side of the budget as well.

Here are a few examples:

1. Student enrollment at Assumption School dropped to 23 students. We had four buses in the budget for this
school. ‘When we took two of those buses off the grid they were combined with public school runs so this
change cost the public school budget about § 30,000 and saved the town budget money.

2. When we set up or modify bus routes the amount of time it takes to do the run can increase which can make
the run too Jong to fit into the grid. This year as we set up the bus routes we had a number of runs that were
too long so we had to split the runs in half so they could get to school and home in time for the next run.
We had a Warde HS run and a Ludlowe HS run that we needed to split this year.

3. We have also found that if a particular run had a number of valid complaints on the length of time it takes
to do the run then we will split the run in half. We split a Warde HS run for the bus that picks up students
near Treasure Rd. in the Easton, Westport border area and although the bus rides are still long there are
only 20 to 25 students on the bus. We also had to splita F airfield Woods Middle School run to try to make
things better.

As we make all these changes to the grid to be able to provide safe, timely runs it increases/changes the One, Two
and Three Tier counts which raises or lowers the two budgets (public & private). If we have more students Opt-Out
of a school and choose to go to a different elementary school we could have to add a run to a school to keep the
length of the ride time down. When the bell times at a school are changed this can help some of the tiers but at the
same time make runs not fit on their tier. When we increase the number of three tier runs we also have to waich for
vehicle breakdowns because they will then affect more than one school being late while the bus is fixed or a
replacement is put in service.

The attached color coded bus grid will show bow long the bus rides are, because the times are at the first student
pick-up or last student drop-off then the bus will need to go to the next location. You could possibly have a bus by
the Easton border that will need to get to Ludlowe Middle School to get the next group of students in the afternoon
or it doest’t fit and we need to have a two tier run or in some cases with the middle school runs only a single tier is
possible.
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Total Runs Per School
2010 - 11 vs. 2011 - 12

PUBLIC SCHOOLS 2010-11 | 201112
BURR 10 10
DWIGHT 6 6
HOLLAND HiLL 2 2
JENNINGS 4 4
MCKINLEY 5 5
MILL HILL 8 8
NORTH STRATFIELD 8 3
OSBORNE HILL 7 7
RIVERFIELD 5 5
SHERMAN 3 3
STRATFIELD 5 5
WOODS MS 12 16
LUDLOWE M3 19 20
TOMLINSON M3 14 18
LUDLOWE HS 17 18
WARDE HS 12 15
SPECIAL EDUCATION RUNS 51 31
TOTAL RUNS 166 179

1120/2012Copy of BUSRUNS2010-112011-12



Total Runs Per School
2010 - 11 vs. 2011 - 12

PRIVATE SCHOOLS 2010-11 } 2011-12

ASSUMPTION 4 2
EAGLE HILL 2 2
FAIRFIELD COUNTRY DAY 7 7
FAIRFIELD PREP 5 | 5
NOTR'E DAME HS -2 2

ST THOMAS 13 13
UNQUOWA 2 2

TOTAL RUNS 35 33

Note:

In the 2010 - 11 School Year there were 85 buses used.
in the 2011 - 12 School Year there were 91 buses used.
We did 11 more runs with 4 less buses by changing the
high schoo! bell fimes for 2011- 12.
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