The Enclosures referred to in the Agenda are available for inspection at each of the three Public Libraries in
Fairfield, Fairfield Public Schools’ website http://www. fairfieldschools.org/ and the Education Center, 501
Kings Highway East.

THE PUBLIC IS REQUESTED TO TURN OFF CELL PHONES OR PLACE THEM ON
VIBRATE PRIOR T0O THE START OF THE MEETING

Board of Education
Fairfield Public Schools
Fairfield, CT

Tuesday, May 10, 2011

STUDENT RECOGNITION AWARDS
7:00 P.M.

REGULAR MEETING
7:30 P.M.

Fairfield Ludlowe High School - Auditorinm
785 Unquowa Road

AGENDA
L. Call to Order and Roll Call
I1. Pledge of Allegiance

II1. Approval of Minutes

Recommended Motion: “‘that the Board of Education approve the Minutes of the Special
Meeting of March 29, 2011 and the Regular Meeting of April 12, 20117

{Enclosures No. 1, 2)

Iv. Student/Committee/Liaison Reports

Allison Reich Fairfield Ludlowe High School Student Liaison

Dan Callahan/ _
Stephanie Teixeira  Fairfield Warde High School Student Liaison

Albin, Catherine Finance, Budget & Community Relations Subcommittee
Cooperative Education Services (CES) Representative Council Member

Brand, Sue Curriculum, Policy and Special Programs Subcommittee*
Board of Health Member**** .
Cooperative Education Services (CES) Representative Council Member
Six to Six Magnet School Liaison
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Dow, Sue

Fattibene, Paul

Iacono, Pamela

Kery, Tim

Liu, Perry

Mitola, John

Zahn, Stacey

Finance, Budget and Community Relations Subcommittee®
CT Association of Boards of Education (CABE)**
SEPTA

Curriculum, Policy and Special Programs Subcommittee
Transportation Advisory Committee

Finance, Budget & Community Relations Subcommittee
Special Projects Standing Building Committee Member™***
Representative Town Meeting (RTM) Liaison**

Board of Finance Liaison

Facilities, Technology and Long Term Planning Subcommittee®
PTA Council Liaison

Facilities, Technology and Long Term Planning Subcommittee
Fairfield Woods Building Committee Liaison®**

Facilities, Technology & Long Term Planning Subcommittee
Stratfield School Building Committee Liaison™***

Parks and Recreation Commission Member®***

Fairfield Education Association (FEA) Liaison

Curriculum, Policy & Special Programs Subcommittee
High School Scholarship Foundation

%%
EE 2
FhEx

Committee Chairman

Liaison Position Indicated per By-Laws

Ad Hoc — Established by the First Selectman/Fown
Per Town Charter and Serving as a Voting Member

Superintendent’s Report

Old Business

A. Approval of Physical Education Curriculum, Grades K-5

Recommended Motion:  “that the Board of Education approve the Physical Education
Curriculum, Grades K-5

B. Approval of Long-Range Facilities Plan

Recommended Motion:  “that the Board of Education approve the Long-Range Facilities

Plan”

{Enclosure No. 3)



C. Approval of Policy

Recommended Motion:  “that the Board of Education r;tpprove Policy #5514 -
Administration of Medication in the Schools”

(Enclosure No. 4)

D. Approval of Policy

Recommended Motion:  “that the Board of Education approve Policy #5124 — Transfers
Within Fairfield”

(Enclosure No. 5)

E. Avpproval of Policy

Recommended Motion:  “that the Board of Education approve Policy #3431.2 -
Financial Statements — Quarterly Reports and Policy #3431.2 — Financial Statements —
Monthly Reports (delete)”

{Enclosures No. 6, 7 to be distributed)
VII.  New Business

A. First Read of Policies
s Policy #5518 — Suicide Prevention, Intervention and Response
Policy #6200 — Curriculum
Policy #6221 ~ Family Life and Sex Education
Policy #6132 — Emergency and Disaster Preparedness
Policy #6513 — Home Schooling

* & & »

(Enclosures No. 8, 9, 10, 11, 12 to be distributed)
B. Approval of Preschool Tuition
Recommended Motion:  “that the Board of Education approve Preschool tuition”
{Enclosure No. 13)

C. Financial Report and Approval of Budget Transfers for the 2010-2011 Fiscal Year

Recommended Motion:  “that the Board of Education approve line item transfers in the
amount of $290,000 for the 2010-2011 fiscal year as detailed in the Financial Statement-
Enclosure No. 14”

(Enclosure No. 14)



VIII. Public Comments and Petitions

During this period the Board will hear comments and receive petitions from any citizen present
at the meeting. Any single presentation must be limited to two minutes, and audio-visual
equipment cannot be used without the advance authorization of the Chairman. The Board will
not hear comment on individual personnel matters or comments addressed to a specific
member(s) of the Board. Decorum will be enforced. Citizens are asked to comment on any
voting item at the time the item is under consideration by the Board.

IX.  Open Board Comment
X. Adjournment

Recommended Motion: “that this regular meeting of the Board of Education adjourn”

CALENDAR OF EVENTS

May 24, 2011 Board of Education 7:30 p.m.

Regular Board Meeting 501 Kings Highway East
2" Floor Conference Room
June 14, 2011 Board of Education 7:30 p.m.

Regular Board Meeting 501 Kings Highway Hast
2" Floor Conference Room

RELOCATION POLICY NOTICE
The Fairfield Public Schools System provides services to ensure students, parents and other persons
have access to meetings, programs and activities. The School System will relocate programs in order
to ensure accessibility of programs and activities to disabled persons. To make arrangements please
contact:

Pupil & Special Education Services
501 Kings Highway East
Fairfield, CT 06825
Telephone: (203) 255-8379



FAIRFIELD BOARD OF EDUCATION ZNCLOSURE NQ. ,....Lm
MINUTES OF THE MEETING OF THE BOARD OF EDUCATION a4 0
Tuesday, March 29, 2011 wAY 18 201

Minutes of the Executive Session and the Special Meeting of the Board of Education held Tuesday,
March 29, 2011, at 501 Kings Highway East, 2™ Floor Board Conference Room.

1. Chairman Mr. John Mitola called the meeting to order at 7:09 p.m. Other Board members present
were: Mrs. Catherine Albin, Mrs. Sue Brand (left 7:11 p.m.), Mrs. Sue Dow, Mr. Paul Fattibene, Mr.
Perry Liu (left 7:11 p.m.), Ms. Stacey Zahn, and Mrs. Pamela lacono (arrived 7:12 p.m.). Mr. Tim
Kery was absent. Also in attendance was Attorney Stephen Sedor.

2. Mrs. Albin moved, seconded by Ms. Zahn that the Board of Education convene to Executive Session
for the purpose of discussing Board interpersonal relationships with Attorney Stephen Sedor.

Motion carried: 4:3:0. Mrs. Brand, Mrs, Dow and Mr. Liu voted in opposition.
3. Ms. Zahn moved, seconded by Mrs. Albin to adjourn the Executive Session at 7:34 p.m.
Motion carried: 6:0:0.

4, Chairman Mr. John Mitola called the Special Meeting to order at 7:45 p.m. Other Board members
present were: Mrs. Catherine Albin, Mrs. Sue Brand, Mrs. Sue Dow, Mr. Paul Fattibene, Mrs. Pamela
lacono, Mr. Perry Liu, Ms. Stacey Zahn and Mr. Tim Kery (arrived 7:48 p.m.). Also in attendance
were Superintendent Dr. David Title and members of the administrative staff. Approximately 30
people comprised the remainder of the audience.

5. Mr. Mitola led the Board and audience in the Pledge of Allegiance.
6. Business Items

A. Ms. Zahn moved, seconded by Mr. Fattibene that the Board of Education approve the Minutes of
the Regular Meeting of February 8, 2011 and the Regular Meeting of March 8, 2011.

Mr. Liu moved, seconded by Mrs. Brand to amend the March 8, 2011 Minutes to reflect that
Board member, Perry Liu, commented that he felt the administration did not make it abundantly
clear that 1.9 million dollars from the Medical Retention Fund would be used as part of our
proposed operational budget for the 2011/2012 year. This should be inserted at the end of the
Superintendent’s Report-Board of Finance Meeting Recap.

Board discussion followed regarding going back to the tape for the exact language so the Minutes
accurately reflect what was said at the meeting.

Mr. Fattibene called a Point of Order and asked to send the Minutes back to make sure they
accurately reflect the record with respect to this item and suggested a motion of that order be put
on the floor. Mr. Mitola stated that there is a pending motion on the floor fo amend the minutes,
and the Board needs to vote on it, or if the mover wants to withdraw the motion subject to another
motion to send the minutes back and have the secretary review the tape to see if the statement as
set forth in this amendment is accurate.

Vote on amendment failed: 4:5:0. Mr. Liu, Mrs. Brand, Mrs. Dow and Mr. Fattibene voted in
favor. :



Mr. Fattibene made a motion to send this back to the secretary to review the tape of the March g"
meeting and that Mr. Liu’s comments of that evening be paraphrased accurately according to the
record and placed in the Minutes for subsequent approval by this body at another meeting.

Mrs. Albin called a Point of Order and stated that the original motion on the floor needs to be
separated. The Board needs to vote on the February 8, 2011 Minutes and then deal with the
March 8, 2011 Minutes.

Ms. Zahn moved, seconded by Mrs. Brand that the Board of Education approve the Minutes of
the Regular Meeting of February 8, 2011.

Motion carried: 8:0:1. Mrs. Dow abstained.

Ms. Zahn moved, seconded by Mrs. lacono that the Board of Education approve the Minutes of
the Regular Meeting of March 8, 2011.

Mr. Fattibene moved, seconded by Mrs. lacono that the Minutes of the Meeting of March 8, 2011
be referred back to the secretary for the purpose of putting therein Mr. Liu’s comments of that

meeting.

Board discussion followed regarding process and procedure, what needs to be included in Board
Minutes and including all Board comments from the March 8" meeting, verbatim or summarized.

Mrs. Brand asked to also have her comments included in the Minutes.
Board discussion followed. Mr. Fattibene stated that he would not be opposed to a friendly
amendment to include Mrs. Brand’s comments but would like her to be more specific and

indicate which comments she is referring to.

Mrs. Brand clarified that she is requesting her comments when she said she is gravely concerned
about the AAA bond rating and the three sentences following that.

Board discussion followed on including the entire Board’s comments on this particular issue.

Ms. Zahn called the question, seconded by Mr. Kery.
Motion carried: 9:0:0.

Vote on Mr. Fattibene’s motion to send the Minutes back to reflect the comments of Mr. Liu and
Mrs. Brand.

Motion carried: 7:2:0. Ms. Zahn and Mr. Kery voted in opposition.

. Mrs. lacono moved, seconded by Ms. Zahn that the Board of Education approve the Elementary
Health Curriculum, Grades K-5.

Motion carried: 8:1:0. Mr. Kery voted in opposition.
. Discussion of Enrollment Projections with MGT of America (Conference Call)

A conference call was placed with MGT of America. On the conference call from MGT were
Dodds Cromwell; Joe Clark and Lynda Fender.

Mr. Mitola stated that the purpose of this item is to have a discussion with MGT of America on
the enrollment projections. Board questions and comments followed regarding using the two year
cohort model for 2011-12, the one year transition model for 2012-13 and a seven year weighted



mode! from 2013 to 2020-21, using a linear regression model with the seven year weighted
model; concern that MGT did not take into account sufficiently the decline in live births; getting
the census data and incorporating that and the impact of the census data on enrollment
projections; the NESDC enrollment projections, what basic facts MGT used to start formulating
projections and were these facts accurate; the reliability of trend overall and trend for cach
school; the difference in projections between NESDC and MGT; how MGT determined each
school’s projections.

The conference call ended and Board discussion continued on the enrollment projections, the
methods used for projecting enrollment, and getting an update when the census data comes out.

Mrs. lacono asked if the Board is comfortable using the information from the demographers
going forward so that when standing in front of other town bodies with the Long Term Facilities
Plan we are comfortable that the numbers are reliable and we understand them. Board comments
and discussion followed on this.

. Mrs. lacono moved, seconded by Ms. Zahn that the Board of Education approve the Long-Range
Facilities Plan.

Dr. Title briefly reviewed the document, which lays out the four year plan that is already out of
date based on the actions of the RTM. The total gross number is in the $58 million range. Dr.
Title stated that this is a blueprint, knowing that realistically it is way over what the First
Selectman’s financial plan was.

Board questions and comments followed.

Mrs. lacono reviewed the plan line by line and made the following suggestions/comments about
each project: move the Dwight boilers to 2012-13; budget another $125,000 plus 5% escalation to
finish the Jennings bathroom project in 2012-13; and McKinley will get $50,000 to investigate
something there.

Mr. Cullen expressed concern that the consultant, Hoffman Architects, runs about $30,000 to do a
study, and when the study comes back and shows exactly what is wrong with the building, it
could be more than the $100,000 we are asking for, plus the $30,000 spent on the investigation.

Mrs. Tacono stated that $50,000 was approved, it will cost $30,000 to find out what the problem is
and it will cost more than the $20,000 that is left to fix the repair. She recommended that $80,000
be budgeted for the following year. Mr. Cullen stated that what was approved was seed money
for a consultant. Money is still needed to do arepair.  Mrs. Jacono suggested for planning
purposes to leave it with the $100,000.

Mrs. Brand stated that she thought when something is put out to bid, you are supposed to have the
appropriate funding to pay for it and asked how something can be put out to bid if we are not
fully prepared to pay for all of it.

Mr. Cullen stated that at this point we do not have approval to go out to bid. We only have
approval for seed money to hire a consultant to investigate the building. His team investigated
McKinley and estimated the work to be about $100,000.

Dr. Title stated that this project was sent to the TFC for review. Mr. Cullen stated that there was
a site visit to the McKinley roof and one of the TFC members didn’t agree with the roofing PM
consultant’s proposed recommendation that would fix the leaks coming into the building and
wanted a study done with a firm like Hoffman Architects that strictly investigates buildings with
problems. The TFC agreed to ask the Board of Selectmen for seed money to hire Hoffman.



Board questions and comments continued. Mr. Fattibene stated that it is his understanding that
for 2011-12 the proposed facilities plan is somewhat inaccurate based on the RTM’s recent
actions and suggested sending this back to committee to reflect the RTM’s actions and revisit this
at a future meeting.

Mrs, lIacono continued with her suggested recommendations and comments: North Stratfield
major roof warranty has already been approved, Osborn Hill major roof warranty has already
been approved, it is probably best not to bring Riverfield forward until we know who the First
Selectman is and who we are sending a letter to; Sherman has already been approved; Roger
Ludlowe MS project is not happening, Tomlinson MS went forward at the Board of Selectmen,
the Early Childhood Center playground was approved, we are working toward Fairfield Warde
HS and there needs to be a discussion on the Mill Hill project. She stated that the reason she
went through this line by line was to have an understanding of what the Board is looking at for
2012-13. Realistically, some of these projects need to get bumped out a year. She recommended
bumping Holland Hill out a year and bumping out either Dwight or Mill Hill, whichever is the
bigger priority and the other one be moved into the next four year set of requests.

Board discussion continued.

Mrs. lacono suggested using the word “estimate” in the heading at the top of page 17 instead of
“cost.” Other places in the document where it says cost should also be changed to estimate. It
needs to be very clear that these are estimates.

Board questions and comments continued regarding portable classrooms, Jennings bathrooms,
prioritizing the top 3-4 projects, sending the plan back to committee to come up with a priority
list that would address the financial, enroliment and educational issues and then start to have a
matrix of why these projects are being brought forward.

Mrs. Brand moved, seconded by Mr. Liu that the Long-Range Facilities Plan be referred back to
the subcommitiee for the purpose of the subcommittee coming back to the Board with a priority
list of projects for the next four years, knowing that we have limited funds, including the
maintenance as well, with a matrix to show how these projects got there.

Board comments followed regarding prioritizing within the year with respect to which projects
may be more critical, what the administration believes are the priorities within that year and
which ones can be moved out.

M. Fattibene suggested that Mill Hill not be pushed out that far because of the large number of
portables at that school.

Mrs. Albin called a Point of Order that the main motion to approve the Long-Range Facilities
Plan was moved and this would need to be an amendment to the motion. Mr. Fattibene stated that
this was not an amendment; it was another motion to refer back to committee which may take
precedence over the main motion.

Mrs. Albin stated that the Board would have to vote on the main motion first. Mr. Fattibene
stated that procedurally the Board would have a subsidiary motion of referring back to committee
which takes precedence over the main motion, which means if that motion passes it doesn’t get to
the main motion.

Dr. Title stated that if the Board wants to accurately reflect what the RTM is doing and know the
bottom line for 2011-12, it might be better to wait and take this up in May. He asked the Board to
be as clear as possible about what the expectations are so the next time this comes back the Board
will be ready to approve it.



Board discussion followed.

Mrs. lacono Called the Question, seconded by Mr. Kery.
Motion carried: 7:2:0. Mrs. Albin and Mrs. Fattibene voted in opposition.

Motion failed: 4:5:0. Mrs. Brand, Mr. Liu, Mrs. Dow and Mr. Fattibene voted in favor.
Back to Main Motion: “that the Board of Education approve the Long-Range Facilities Plan”

Board discussion followed regarding revisions to the Plan, voting on the Plan at the next Board
meeting, approving the Plan less page 17, and having the subcommittee review the Plan at their
next meeting and bring it back to the full Board for a vote at the May 10 meeting.

Ms. Zahn suggested approving the Long-Range Facilities Plan less page 17 and that the
administration revise page 17.

Board discussion followed.

Mrs. Albin moved, seconded by Mrs. Jacono that the Board postpone this to a date certain, May
10, 2011, and that the administration bring back to the Board an updated document that reflects
the discussion at the table this evening.

Board discussion followed regarding what the top priorities are over the next several years,
condensing the list from $46 million over the next several years into the top priorities that will
fall into the limit of $27 million, incorporating some of Mrs. Jacono’s suggestions to push some
of the projects out, to prioritize within a particular year what the administration believes is critical
and to bring the plan back for a vote at the May 10 Board meeting.

Ms. Zahn called a Point of Order stating that Mrs. Iacono needs to withdraw the main motion.
Mrs. lacono withdrew the main motion.

M. Fattibene called a Point of Order stating that the main motion was to approve the Long-
Range Facilities Plan, and then there was a motion to postpone to a date certain, which would
take precedence over the main motion. He is not sure the main motion needs to be withdrawn.

Back to motion: “that the Board postpone this to a date certain, May 10, 2011, and that the
administration bring back to the Board an updated document that reflects the discussion at the
table this evening”

Board discussion followed on giving clear direction to the administration, prioritizing by year,
incorporating the RTM’s actions into the Plan, incorporating Mrs. Jacono’s suggestions to move
some of the projects out, and having the administration indicate which projects in a given year are
more critical and what the top priorities are. Mr. Fattibene suggested that the prioritization list
could be a backup document to the one the Board approves, separate the priorities out as
informational and have that as a guide.

Mrs. Albin clarified the motion, seconded by Mrs. lacono that the Board postpone this to a date
certain, May 10, 2011, and that the administration update the document to move individual
projects forward from the year they may be in to reflect the recommendations made by Mrs,
facono.

M, Fattibene proposed an amendment to the motion to also reflect what was recently passed by
the RTM in a dollar figure in the column.



That was accepted as a friendly amendment.

Mr. Fattibene proposed another amendment, seconded by Mrs. Brand to identify in a support
document the prioritization of each item within the year for at least the next two years.

Board discussion followed on the amendment to the amendment.

Public Comment-
Dorene Herron, Forest Avenue, commented against prioritizing within a year.

Vote on amendment failed: 4:5:0. Mr. Liu, Mrs. Brand, Mrs. Dow, and Mr. Fattibene voted in
favor. Mr. Kery, Mrs. Albin, Mrs. Iacono, Mr. Mitola and Ms. Zahn voted in opposition.

Motion: “to postpone to a date certain, May 10, 2011, and that the administration update the
document to move individual projects forward from the year they may be in to reflect the
recommendations made by Mrs. lacono”

Mr. Fattibene commented that it is important to reflect the RTM’s actions at their April 25"
meeting in the new proposal.

Motion carried: 7:2:0. Mr. Fattibene, Mr. Kery, Mrs. Albin, Mrs. Iacono, Mr. Mitola, Ms. Zahn,
and Mrs. Dow voted in favor. Mrs. Brand and Mr. Liu voted in opposition.

. Mrs. Jacono moved, seconded by Ms. Zahn: Resolved that if the Town of Fairfield bonds
$450,000 of technology capital projects in the Board of Education’s 2011-2012 operating budget,
then the Board commits to making an additional contribution of $450,000 to the health insurance
fund in the 2011-2012 fiscal vear.

Dr. Title commented on the Board of Finance discussion of the Board of Education’s capital
budget and a recommendation from the Board of Selectmen to the Board of Finance that the
Town add to the capital improvement bond $450,000 for our network switch project. This was
not in the Board of Ed’s capital plan, this came from the Board of Selectmen. The idea was that
if they bond this, it frees up $450,000 in our operating budget, and in exchange the Board of Ed
would commit to not just spending the $450,000 on anything but would commit to add an
additional $450,000 to our existing contribution to the health insurance fund for next year. Dr.
Title stated that he reviewed this today with the Board’s attorney who believes that this is in
keeping with and does not violate the Memorandum of Agreement. The one risk is that the Board
contributes an extra $450,000 to the health insurance fund and at the end of 2012 if that money is
sitting there, under the current MOU the First Selectman can take the money. We are adding
$450,000 more to the health insurance fund next year, but essentially will get access to the
switches because the Town will bond them.

Mrs. Iacono stated that she was at the Board of Selectmen meeting this afternoon and was asked
to relay a message to the Board that they would like us to support this as a gesture of goodwill,
and they will stand up and support this in front of the other Town bodies in an effort of
collaboration and trying to help remedy the internal service fund. Dr. Title stated that he spoke to
the Chair of the Board of Finance just minutes before this meeting and he confirmed that this is a
one year, 2011-12, operating budget issue only and not something they plan to do on an annual
basis.

Mr. Mitola offered a friendly amendment to add language to the last sentence: then the Board
commits to making an additional contribution of $450,000 to the health insurance fund only for
2011-2012 fiscal year. This was accepted by the mover and second.



Mrs. Albin asked Dr. Title or the Chairman to check with legal counsel if the Memo of
Understanding is still in force given that one of the signatures on the Memo no longer works for
the district and after April 29 both signatures on this Memo will no longer be associated with
employment or elected office in Fairfield. Another memo needs to be drafted after April 29.

Board questions and comments followed regarding including language that the Town of Fairfield
bonds and/or funds $450,000.

Mrs. Brand offered a friendly amendment to include the language only for and then strike the
beginning and have it read: the Board commits to an additional contribution of $450,000 to the
health insurance fund only for the 2011-2012 year.

Board comments continued on changing the wording in the motion.

Mr. Fattibene moved, seconded by Mrs. Brand to amend the motion to include the following
wording: bond and/or provide additional funds over those recommended by the First Selectmen.

Discussion followed on this amendment,

Public Comment-

Ken Lee, 71 Rhoda Avenue, commented that at every meeting he has attended there has been
discussion of the internal service fund. Some Board of Finance members were not thrilled with
the idea to bond technology but said we all have a common problem and the Board of Finance is
reaching out to the Board of Ed. Hopefully, this Board will support it.

Vote on amendment failed: 1:8:0. Mr. Fattibene voted in favor.

Vote on motion with friendly amendment carried: 9:0:0.

7. Mrs. Iacono moved, seconded by Ms. Zahn that this regular meeting of the Board of Education
adjourn at 10:38 p.m.

Motion carried: 9:0:0.

Stacey Zahn
Secretary



FAIRFIELD BOARD OF EDUCATION ENCLOSURE NO. WQJ

MINUTES OF THE MEETING OF THE BOARD OF EDUCATION MAY 1D 201§
Tuesday, April 12, 2011

Minutes of the Executive Session and the Special Meeting of the Board of Education held Tuesday, April
12, 2011, at 501 Kings Highway Fast, 2™ Floor Board Conference Room.

1. Chairman Mr. John Mitola called the meeting to order at 7:24 p.m. Other Board members present
were: Mr. Paul Fattibene, Mrs. Pamela lacono, Mr. Tim Kery and Mr. Perry Liu. Mrs. Albin, Mrs.
Brand, Mrs. Dow and Ms. Stacey Zahn were absent. Also in attendance were Superintendent Dr.
David Title and Mrs. Margaret Mary Fitzgerald.

2. Mr. Kery moved, seconded by Mrs. lacono that the Board of Education convene to Executive Session
for the purpose of discussing contract negotiations with the Fairfield Educational Paraprofessionals,
the Fairfield Association of Educational Office Professionals and the Information Technology
Technicians.

Motion carried: 5:0:0.
3. Mr. Fattibene moved, seconded by Mr. Kery to adjourn the Executive Session at 7:38 p.m.
Motion carried: 5:0:0.

4. Chairman Mr. John Mitola called the Regular Meeting of the Board of Education to order at 7:40 p.m.
Other Board members present were: Mrs. Catherine Albin, Mr. Paul Fattibene, Mrs. Pamela lacono,
Mr. Tim Kery, Mr. Perry Liu, and Mrs. Sue Dow (arrived 8:30 p.m.). Mrs. Sue Brand and Ms.
Stacey Zahn were absent. Also in attendance were Superintendent Dr. David Title, Fairfield Ludlowe
HS Student Representative Allison Reich, Fairfield Warde HS Student Representative Stephanie
Teixeira and members of the administrative staff. Approximately 45 people comprised the remainder
of the audience.

5. Mr. Mitola led the Board and audience in the Pledge of Allegiance.
6. In Ms. Zahn’s absence, Mr. Mitola will serve as the Acting Secretary.

7. Mrs. Iacono moved, seconded by Mr. Liu that the Board of Education approve the Revised Minutes
of the Regular Meeting of March 8, 2011.

Motion carried: 6:0:0.

8. Student/Committee/Liaison Reports-

4 Allison Reich reported that Fairfield Ludlowe HS recently hosted a number of Spanish students,
and over April break students from Fairfield Ludlowe HS will go to Spain as part of an exchange
program. Also, in two weeks a number of French students will be visiting Fairfield Ludlowe HS.
A new group has just been formed by a junior at Ludlowe called Project Post, which stands for
Promoting Optimism and Spreading Tolerance. Students write anonymous notes, complimenting
other students, and they are posted on a bulletin board.

¢ Stephanie Teixeira reported that the third quarter ends tomorrow and report cards go out after
spring break. Physical Education classes will hold a badminton tournament tomorrow. Business
Education took second place in the Junior Achievement Challenge against 16 other high schools;
the Math Team qualified second in the Fairfield County Math League and also qualified for
States. Spring sports have just started. For winter sports, both the Boys and Girls Ski Team won
States, and Mike Sullivan won the State title for wrestling. Battle of the Houses will take place
on Friday and Italian Day was today. Ten girls, eight from Warde and two from Ludlowe,
qualified for FCCLA Nationals which will take place in California over the summer.
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Mrs. Albin — No report. She commented on the project taking place at Fairfield Ludlowe and
suggested changing the wording from “promote tolerance” to “promote acceptance.”

Mrs. Brand — Mr. Mitola reported that Mrs. Brand is out of town but emailed her report to Board
members.

M. Fattibene — No report.

Mrs. lacono reported that the Special Projects Standing Building Committee is working on the
Sherman project. The committee just saw design plans that are at 50 percent design development
and plan to go out to bid May 1*. The administration met with the architects and were pleased
with the designs that have come back. The RTM is hearing the Board of Ed budget right now in
committee, and the RTM will discuss the budget as a full body on April 25 and vote on May 2.
The Board of Finance approved funding for the capital projects regarding the switches and also
approved the Holland Hill boiler and the Tomlinson MS fagade. These projects have now moved
on to the RTM. The Board of Finance approved money, which was taken out of the capital
request because they did not think it was a bondable item, to hire an architect to investigate the
building envelope concerns at McKinley. The money was put in the hands of the Town Facilities
Commission and has moved on to the RTM for approval. The protocol for items that qualify for
bonding has been finalized and written up and will go out to all of the Board members soon.

Mr. Kery reported that PTA Council met last week. Mirs. lacono attended and gave an update on
the budget process, and there was a lengthy discussion about the Dora Wheeler Scholarship
which is given out yearly.

Mr. Liu reported that Fairfield Woods MS held its groundbreaking on Friday, and Principal
Hatzis and the Fairfield Woods Building Committee hosted a great event. The meeting scheduled
for Thursday, April 21, has been cancelled due to spring break; and the next meeting will be
Thursday, May 5, at 7 p.m. at Fairfield Woods MS in the Library Media Center.

Mr. Mitola — No report.

Superintendent’s Report

A. Update on 2011-12 Proposed Town Capital Improvement Projects-

Dr. Title stated that Enclosure No. 2 is an update of where each of the proposed town capital
improvement projects stands at this moment. There is $265,000 of approved projects, which does
not include the switches because they did not generate from the Board of Education.

Dr. Title gave a brief update on the Tomlinson field trip to Washington, D.C. last week. On
Tuesday evening the Transportation Department received an anonymous call regarding a possible
shortage of buses for the trip. Mr. Ficke went to the school the next morning at 6 a.m. and
recorded the license plate numbers of the five coach buses as the students boarded and the buses
left as scheduled. Mr. Ficke then emailed the DMV with the license plate numbers for
verification of all requirements and was notified that the DMV is looking into the ABC Bus
Company. That afternoon Mr. Ficke was notified by the DMV to find other transportation for the
remainder of the trip because the buses’ license and insurance expired on March 31. The tour
company, working with Mr. Ficke and Mrs. Dawson, arranged for buses in the Washington area
for the remainder of the day’s events. Mr. Ficke then arranged for transportation from Dattce.
Dattco went down to Washington and took over for the remainder of the trip, and on Friday
evening the students and staff returned on schedule. Dr. Title stated that his staff has been
working with Eileen Kennelly, the Assistant Town Attorney, in terms of what our legal options
may be to recoup the money Dattco will charge us for the buses and to seek restitution from the
tour operator or the bus company. He will also be reviewing the Board policy and procedures on
field trips to see if there is something that should be done differently going forward.

Review of Quarterly Financial Report Through March 31, 2011-

Mrs. McWain referred to Enclosure No. 3, which is an update to the financial report that was
presented at the March 8" Board meeting. This statement reflects expenditures and payments
made through the end of February and in some cases through mid-March. Some of the object
lines have been highlighted in the report and notes made where there will be balances to cover



shortfalls. The percentage expended in each of the object lines has been reviewed to determine
the appropriateness of the balance remaining at this point in the year and any discrepancies have
been justified. Additional adjustments will be made this month to reflect any settled contracts.
Funds for contracts that are settled will come out of the wage and benefit reserve. There is
money in that account that will be transferred to the individual salary accounts for the contracts
that are settled. The dollar amounts for shortfalls and balances will be on the report in May along
with a request for transfers.

10. New Business

A. First Read of Policies-

#5514 — Administration of Medication in the Schools
#5124 — Transfers Within Fairfield

#3431.2 — Financial Statements — Quarterly Reports
#3431.1 - Financial Statements — Monthly Reports (delete)

e Policy #5514 — Administration of Medication in the Schools-

Ms. Leonardi stated that this policy differs from many policies because per the Town Charter, all
of our nurses are under the auspices of the Board of Health; and when this law went into effect in
October, the Board of Health along with Sands Cleary, Health Director, and Joanne Ryan,
Nursing Supervisor, created this policy. It has been passed by the Board of Health, reviewed by
the Policy Subcommittee, reviewed by CABE and is now before the Board for a first read and
approval on May 10.

Board questions followed.

e Policy #5124 - Transfers Within Fairfield

Dr. Title stated that the change in this policy is to allow students who are currently enrolled in the
Fairfield Public Schools whose family moves to another attendance zone within Fairfield during
the school year to remain in their prior school. Currently, the student would have to leave
immediately unless there was a demonstrable need. It is almost always in the best interest of the
child to stay and complete that year. There is already space for the student, and it ends the debate
of at what point in the year the student would be allowed to finish the year. Transportation is not
provided. If the moves occurs during the summer or they want to remain for more than the
current school vear, then they need to meet the demonstrable need standard.

s Policy #3431.2 - Financial Statements — Quarterly Reports

Dr. Title stated that there are currently two policies that overlap, quarterly reports and monthly
reports. One policy states that financial statements are reported monthly and the other states that
they are reported quarterly. It is not necessary to have both policies, and it seems to be the
practice to report quarterly. The question arose in subcommittee about reporting sooner if
something significant happens between quarterly reports so a sentence was added that if there is a
significant change in major accounts, it would be reported at the next scheduled meeting.

Board questions and comments followed regarding what a significant change in major accounts
means, sending this back to subcommittee to define significant change and making it abundantly
clear so administration is not guessing with respect to what that is.

Mr. Fattibene suggested trying to define significant change by some percent variance from the
original budget so when the numbers start deviating from that defined percent or variance that
would trigger an event where the Board would be notified.

The policy will be sent back to subcommittee to define significant change with some percent
variance. Policy #3430-Monthly Reports will be brought back with Quarterly Reports



11.

12.

B. Presentation of Physical Education Curriculum, Grades K-5-
Dr. Rosato introduced David Abraham, Coordinator of Physical Education PreK-12.

Mr. Abraham stated that research has shown that quality physical education programs have a
significant impact on academic achievement. Healthy students are better learners. The entire
physical education program, especially at the elementary level, provides a unique opportunity for
all students to acquire the knowledge and skills needed to be physically active forever, At the
elementary level, students have PE two days a week and classes are 30 minutes each. The
curriculum has been aligned with state standards in addition to making sure the content areas
reflect current trends in PE. He briefly reviewed the course objectives, essential questions, focus
questions, unit offerings, and the six state standards. Activities within the curriculum promote
fitness, motor skill development, team work and the appreciation and importance of exercise for a
healthy lifestyle. The goal of the program is to develop physically educated individuals. He
briefly reviewed the changes and new additions to the curriculum.

Board questions and comments followed.

C. Mrs. Albin moved, seconded by Mrs. lacono that the Board of Education establish Thursday,
June 23, 2011, at 6:00 p.m. as the date and time of graduation for Fairfield Ludlowe High School
and Fairfield Warde High School Class of 2011.

Motion carrted; 7:0:0.

D. Mr. lacono moved, seconded by Mr. Liu that the Board of Education approve the contract
between the Fairfield Board of Education and the Fairfield Educational Paraprofessionals Union
CSEA, SEIU Local 2001, CTW for the period July 1, 2010 — June 30, 2013,

Motion carried: 7:0:0.

E. Mrs. lacono moved, seconded by Mis. Dow that the Board of Education approve the contract
between the Fairfield Board of Education and the Information Technology Technicians,
AFSCME Council 4, Local 1303-439 for the period July 1, 2010 — June 30, 2011.

Motion carried: 7:0:0.

F. Mr. Kery moved, seconded by Mrs. Dow that the Board of Education approve the Educational
Specifications for the Fairfield Ludlowe High School Window Replacement/Rehabilitation
Project.

Motion carried: 7:0:0.

G. Mrs. Dow moved, seconded by Mrs. lacono that the Board of Education approve the Educational
Specifications for the Fairfield Warde High School Re-roofing Project.

Motion carried: 7:0:0.
Public Comments and Petitions — None

Open Board Comment-

Mrs. Dow reported that SEPTA will meet tomorrow evening and will give out two Friend of SEPTA
Awards; one to Jean Gallati a parent at North Stratfield School, and one to Carole McDonald an Ed
Trainer at Osborn Hill. Following the presentation of these awards there will be a presentation by
Lori Mediate on the health curriculum. On Saturday SEPTA held a community outreach program,
So many people in the community support SEPTA, and they wanted to give back to the community
by holding an Art Day where the kids got together, drew pictures, wrote notes and brought supplies to



be sent to the soldiers in Iraq and Afghanistan. The art work and supplies for the soldiers will be
passed on to Project of the Heart, a group based in Fairfield that sends care packages to our soldiers.

Mrs. lacono thanked PTA Council for the opportunity to speak about the budget process.

Mrs. Jacono asked whether or not the Board should have a special meeting before the RTM vote
regarding the $2 million cuts. Dr. Title stated that he would rather pass on this opportunity and
before bringing any recommendations forward would like to have a chance to work through it with
staff at all levels.

Mr. Kery commented on the March enrollment sheet, noting that there is an increase of 12 students
and asked if all 12 were from the elementary level. He is trying to get a feel if all are coming from
the lower level.

Mr. Kery commented that he had an opportunity to visit North Stratfield and see a program with Mr.
D¢ Acosta’s students from Fairfield Warde HS teaching a history lesson to the 4% graders. It is a great
program and was wonderful to see.

Mrs. lacono commented that she visited Mr. Flynn’s Civics class last week at Fairfield Warde HS and
had the opportunity to speak to the students about government, the Board of Education and other
political roles. She thanked them for inviting her and thanked the students from that class who are at
the Board meeting tonight.

Mr. Liu commented that he and Mrs. Brand also visited one of Mr. Flynn’s classes. It was a lot of
fun and the students asked great questions,

13. Mrs. Albin moved, seconded by Mrs. Jacono that this meeting of the Board of Education adjourn at
9:07 p.m.
Motion carried: 7:0:0.

John Mitola
Acting Secretary
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Fairfield Public Schools
Facilities Plan 2011-2015

Introduction

This Facilities Plan is an update to .one originally applﬁxfed by the Fairfield Board of Education on
July 10, 2008. Since the adoption of that Plan, several developments have ocenrred that require that
the Board approve a revised Plan:

1} Several of the projects in the original Plan have been funded, scheduled or completed .

2} Several of the projects in the original Plan have not been funded, scheduled or completed in
the timeline in the original Plan

3) A new feeder pattern for the middle schools will go into effect for the 2011-2012 school

" year :

4) A new enrollment projection has been completed for the school district

5) A study of the capacity issues of the elementary schools has been completed that documents
deficiencies in a systematic format across all eleven schools

6) On March 20" the First Selectman offered a Jong-range financial plan for the Town that
includes capital funding for the Board of Education through 2014-2015 as follows: School
upgrade needs $19,000,000; Fairfield Ludlowe High School windows/Sherman renovation
$3,700,000; School/Capital Maintenance $1,700,000 per year,

The primary purpose of this updated Facilities Plan is to produce a blueprint for meeting the
facilities needs of the school district over the next four years. This time frame was chosen fo
coincide with the time frame in the First Selectman’s long-term financial plan for the Town.
Additional projected needs beyond 2015 are included in this document but are not assipned a year,

Afler examining the MGT Capacity Report and updated enroflment projections, the Board of
Education’s Facilities, Technology and Long-Term Planning Committee asked the central office
staff to bring forward a plan that would address the most pressing issues in the MGT Capacity
Report (for the elementary schools) and address the enrollment issues at the middle school and high
school levels. After several rounds of revision at the Commitiee level, the entire updated Plan was
presented to the Board of Education for approval.

The following factors were used to determine which projects were recommended for inclusion in
this Plan and which projects were postponed until subsequent years:

1} The severity of the capacity deficiencies as identified in the December 14, 2010 MGT
* Report (elementary schools only)

2} Enrollment-related facilities issues (all levels)

3) Immediacy of safety and security issues

4} Length of time since last major renovation of the school

5) State or federally mandated improvements

6) Estimated costs

In addition, the Board considered the following “Facilities Planning Principles” as adopted by the
Board on June 22, 2010:



Fairfield Board of Education ~Facilities Planning Princinles
June 22, 2010

1. Core Facilities - Additional classrooms shall not be added without addressing the core facilities that they
will impact. With any new classroom additions at our schools, we must equally incorporate relative
additional space to expand core facilities when necessary, More children may bring more space needs in the
cafeteria, library, gymnasium, bathrooms, and hallways.

2. Class Size - Facilities planning, whenever possible, shall have a goal of providing adeguate spuce fo
enable educational guidelines o be met. Class size should not be viewed as a variable designed to simplify
facilities and budgetary problems. Glass size should not be used as a means to fit students into the limited
space we have, wherever it may be. Instead we should endeavor to provide appiopuate facilities that meet
educational specifications throughout the district.

3. Specialized Curriculum - We must provide, whenever possible, appropriafe and dedicared spaces for
specialized curriculum needs such as special education, art, music, and technology - We should endeavor to
provide appropriate and dedicated spaces for specialized curriculum needs, as specified in the Educational
Specifications that are generated for our elementary schools. In particular, space inust be provided for art,
music, technology and special education. These critical components of our curriculum cannot be effectively
delivered “on a cart,” in a closet, or in similar inappropriate spaces.

4. Enrollment Projections - 4 long term plan should account for and acconmodate peak envrollnent
projections ~When realistic and feasible we should not ignore the new dynamics that play a role in school
population like in-migration, zoning density, regional economy, or being named “The Best Town in
Connecticut” by CT Magazine. We should endeavor, whenever possible, to use projected enroliment figures
that account for these factors, and that compensate for the fact that recent pr OJecnons have at times
underestimated sctual enrollment, when determining space needs,

5. Stability - We should strive o create district plans that provide stability for the district’s students. We
should endeavor to plan for stability in our educational system. Whenever possible, redistricting should not
be revisited every 3-5 years, especially without a major event such as a school opening or closing.

6. Headroom — To ensure stability we should leave headroom in each school- the maximum number we
should PLAN to is 90%/85% of capacity, We should ensure that headroom is built into our caleulations for
school planning. Because enroliment projections are not an exact science district planning must account for
the statistical variance between projected and actual enroliments, As such, whenever possible, schools should
be operated at a utilization level that accommodates year-to-year fluctuations in enrollinent without resorting
to inappropriate measures, such as redistricting, or buying and installing portable classrooms. For elementary
schools, this utilization level is 90%. For middle and high schools, this utilization level is 85%,

7. Commitment to Adding Space Where Students Are Located- A¢ the efememwjz school level we must
have o commitment of maimiaining the concept of “neighborhood schools ™ and/or aflowmg students to
attend the elementary school which is reasonably close to the students’ homes whenever educationally
Jeasible and possible. We should not be busing students past or away from their neighborhood school or a
schocl which is reasonably close to their home because there is an open seat in another school located in
different part of town. Therefore, the planning process must evaluate where the populatxon centeis are and
build or expand in those areas.

8. Phase out Temporary Solutions (Portables) - Eliminate the Town's reliance on portable classrooms as a
permanent substitute for brick and mortar classrooms. Whenever possible phase out the temporary solutions
by eliminating the town’s reliance on temporary portable classrooms - wood, steel, or otherwise —as a
permanent substitute for brick and mortar classrooms.



This document is organized into several sections. The first section updates the enroliment to
include the latest projections provided by MGT of America in December 2010 (pp. 4-5). The
second section is a Statement of Needs for each school, whether or not any projéct is proposed in
this Plan (pp. 6-15). On page 16 we have included a description of our cost methodology for

- estimating these projecis.

The third section gives an overview of the projects recommended for 2011-2015 with an estimated

-cost (pp. 17-21). The fourth section gives the detail behind each of these projects (pp 22-25).

Projects beyond 2015 are included on page 26. Two appendices are also attached.

Appendix A (pp. 27-39) ~ MGT Functional and Operational Capacities (source MGT Report dated
December 14, 2010}

Appendix B (pp. 40-41) — Portable Classrooms



FAIRFIELD PUBLIC SCHOOLS
SUMMARY OF ENROLLMENT PROJECTION
BY SCHOOL AND YEAR
December 14, 2010 — MGT of America, Inc.

BURR 395 396 386 376 379
DWIGHT 301 290 286 283 287
HOLLAND . 328 325 319 313 322
JENNINGS 327 308 318 327 333
McKINLEY 487 482 507 531 - |° 536
MILL HILL 465 461 469 477 482
IN.STRATFIELD 490 | 478 475 473 493
OSBORN HILL 543 545 552 559 565
RIVERFIELD 430 423 428 433 439
SHERMAN 443 441 451 | 460 459
STRATFIELD 514 528 545 562 600
FEWMS 755 836 915 915 860
RLMS 999 944 905 860 860
TMS 765 | 757 | 61 718 679
FLHS 1541 1603 1633 - | 1663 1705
FWHS 1340 1408 | 1469 | 1530 1573
ECC

ALTERNATIVE ﬁS Included in High School Count

Mote: Numbers arve rounded from the eriginal report



FAIRFIELD PUBLIC SCHOOLS
SUMMARY OF ENROLLMENT PROJECTION
BY SCHOOL AND YEAR (3-YEAR SURVIVAL RATIO)
December 14, 2010 — MGT of America, Inc.

BURR 375 379 376 372 368
DWIGHT 293 | 308 310 312 315
HOLLAND 325 | 325 322 319 316
JENNINGS 341 346 34 340 341
McKINLEY 550 562 583 604 625
MILL HILL 489 489 466 456 449
N.STRATFIELD 513 523 525 528 532
OSBORN HILL. 577 586 578 579 583
RIVERFIELD 453 472 490 501 509
SHERMAN 469 477 485 493 500
STRATFIELD 632 652 672 699 720
FWMS 848 836 821 . 794 745
RLMS 838 854 846 849 799
TMS 755 724 763 788 810
F1LHS 1734 | 1757 1792 1815 1839 -

1567 1589 1576 1588 1629
ALTERNATIVE HS I cluded in High School Count

Note: Numbers arc rounded from the original report




FACILITY EVALUATION

Sfat‘ement of Needs

The district conducted an assessment that considered the current use and condition of the facilities
thronghout the Fairfield Public Schools (including regular and special area classrooms, technology
centers, grounds, parking, libraries/media centers, athletic fields, gymmnasiums, efc.). Principals
participated in the review of the facilities to provide perspective and insight with regard to programs
and the use of assigned spaces. The assessment was then updated to reflect 1nf01mat1on in the MGT
Capacity Report of December 14, 2010 (Appendix A). :

Elementary Schools

Burr Elementary School
Builf: 2004
Renovated: N/A4
Status: N/4
Portables: MNone

Program/Capacity Deficiencies
Provide a dedicated Pre-K Classroom
Parking issues
Expand parking lots for staff and visttors
Extend sidewalk along front parking lot for improved safety
Kitchen storage issues’
Expand kitchen for extra stor age refrigerators and freezers
Reloeate custodial slop sink in kitchen manager’s ofﬁce
Building storage issues
Provide storage rooms for custodial and maintenance needs
Provide storage rooms for staff and school materials
Building HIVAC control system upgrades
Design and install added controls for HVAC for better operating functions
Design and install separate HVAC (split units) for 5 rooms and the lobby
Securify systems and safefy issues
Provide increased security and safety measures

Dwight Elementary School

Built: 1962
Renovated. 1960°s & 2000
Status: N/A

Portables: None

Full renovation and upgrades, inclading ADA
Upgrade the building and the site for ADA compliance



Include space for a new elevator
Connect the two building wings with a closed-in connector corridor
Design and install new fire sprinkler system
Design and install new HVAC fiesh air and air-conditioning system
. Expand the library media center.
~ Program/Capacity Deficiencies
Provide 1.0 Computer Lab Classroom
Provide 1.0 Science Classroom
Provide 1.0 Band Classroom
Provide .5 Gifted Classroom
Provide .5 SPED Areas
Provide .25 Eatly Literacy Classroom
Provide .5 Conference Room
Security systems and safety issues
Provide increased security and safety measures
Parking issues
Extend sidewalk along front entrance loop for | improved safety
" Relocate high electrical wires and telephone poles for bus and truck traffic
Kitchen storage issues
Expand kitchen for extra storage, refrigerators and freezers
Improve cafeteria serving line
Building storage issues
Provide storage rooms for custodial and maintenance needs
Provide storage rooms for staff and school materials
Septic system upgrade/replacement
Design and install new septic system for replacement of existing system

Helland Hill Elementary School

Ruilt: 1956

Renovaied: 1978 & 2001
Statfus: N/A

Portables: 3 (2 purchased in 2007 & 1 purchased in 2000)

Renovation and Addition

Design and install an addition to eliminate portable classrooms

Implement all building code, life safety code and fire code requirements

Upgrade core facilities

Design and install new fire sprinkler system

Design and install new HVAC fresh air and air-conditioning system
Program/Capacity Deficiencies

Provide 1.0 Science Classroom

Provide 1.0 Music Classroom

Provide 1.0 Instrumental Music Classroom

Provide 2.0 General Classrooms

Provide 1.0 Computer Lab Classroom

Provide 1.0 Gifted, Social Worker, MRT

Provide .5 SPED Area

Provide .5 Conference Room

Provide .5 Copy Room



Provide .25 Server Room
Provide .25 Spanish teacher office
Kitchen storage issues '
Expand kitchen for extra storage, refrigerators and freezers
Investigate the need for a second serving line

Building storage issues
Provide storage rooms for custodial and mamtenance needs
Provide storage rooms for staff and school matenals
Parking issues
Expand parking lots for staff and visttors
Extend sidewalk along front entrance loop for improved safety

Security systems and safety issues
Provide increased security and safety measures

Jennines Blementary School

Built: 1967
Renovated: 2000 & 2002
Stafus: N/A

Portables: 1 (purchased in 2002}

Renovation and Addition
Design and install an addition to eliminate portabie classroom
Implement all building code, life safety code and fire code requirements
Upgrade cote facilities
Design and install new fire sprinkler system
Design and install new HVAC fresh air and air-conditioning system
Program/Capacity Deficiencies
Provide 1.0 Science Classroom
Provide 1.0 Music Classroom
Provide 1.0 Instramental Music Classroom
Provide 1.0 Computer Lab Classroom
Provide .5 LAC, MRT, IIT, Instructional Support, and Conference
Provide .5 Gifted Room ~
Provide .25 ELT Room
Provide .25 ELL Room
- Provide .25 Spanish Teacher Office
Provide .25 OT/PT Room
Kitchen storage issues
Expand kitchen for extra storage, refrigerators and fieezers
Improve cafeteria serving line
Building storage issues
Provide storage rooms for custodial and maintenance needs
Provide storage rooms for staff and school materials
Parking issues
Expand parking lots for staff and visitors
Extend sidewalk along front entrance loop for improved safety
Security systems and safety issues
Provide increased security and safety measures



NMceKinley Elementary School

Built: 2003
Renovated. N/A
Status: N/A

Portables: Norne

Prograny/Capacity Deficiencies
Provide a dedicated Pre-K Classroom
Parking issues
Expand parking lots for staff and visitors
Extend sidewalk along front entrance loop for improved safety -
Security systems and safety issues
Provide increased security and safety measures

Miil Hilt Elementary School

Built: 1955
Renovated. 1978, 1991 & 2000
Status: N/A

Portables: 5 (3 purchased in 2008, 1 purchased in 2001 & 1 purchased in 2000)

Renovation and Addition
Design and install an addition to eliminate portable classrooms
Implement all building code, life safety code and fire code requirements
Upgrade core facilities
Design and install new HVAC fresh air and air-conditioning system
Expand cafeteria capacity
Upgrade dual fuel capability for boilers
Program/Capacity Deficiencies :
Provide 5.0 General Classrooms
Provide 1.0 Science Classroom
Provide 1.0 Music Classroom
Provide 1.0 Computer Lab Classroom
Provide .5 Instrumental Musie Classroom
Provide .5 Gifted Room
Provide .5 SPED Room
Provide .5 OT/PT Room
Provide .25 ELT Room
Provide .25 ELL Room
Provide .25 MRT Room
Provide .25 IIT Room
Provide .25 Spanish Teacher Office
Provide .23 Secial Worker Office
' Kitchen storage issues
Expand kitchen for extra storage, refrigerators and freezers
Improve cafeteria serving line '
Building storage issues
Provide storage rooms for custodial and maintenance needs
Provide storage rooms for staff and school materials



Parking issues

Expand parking lots for staff and visitors

Extend sidewalk along front entrasice loop for improved safety
Securify sysfems and safety issues

Provide new increased security and safety measures

- North Stratfield Elementary School

Built: 1961
Renovated: 1996 & 2000
Status: N/A

Portables: None

Renovation and Addition
Implement ail building code, life safety code and fire code requirements
Upgrade core facilities
Design and install new HVAC fresh air and air-conditioning system
Program/Capacity Deficiencies
Provide 1.5 Gym Space
Provide 1.0 Science Classroom
Provide .5 Instrumental music classroom
Provide .5 Gifted Room
Provide .5 SPED Room
Provide .5 OT/PT Room
Provide .25 ELL Room
Kitchen storage issues
Expand kitchen for extra storage, refrigerators and freezers
Imiprove cafeteria serving line
Parking issues
Expand parking lots for staff and visitors
Extend sidewalk along front entrance loop for improved safety
Building storage issues
Provide storage rooms for custodial and maintenance needs
Provide storage rooms for staff and school materials
Security systems and safety issues '
Provide increased security and safety measures

Osborn Hill Elementary School

Built: , 1958
Renovated: 1969 1981, 1997, 2000 & 2009
Status: N/A4 ‘

Portables: None

Renovation and Addition
Design and install an addition to attach steel fabricated modular building to e*ﬂsimg facility

Implement all building code, life safety code and fire code requirements
Upgrade core facilities

10



Design and install new fire sprinider system

Design and install new HVAC fresh air and air-conditioning system

Install additional lockers due to increased enrollment
Program/Capacity Deficiencies '

Provide 1.5 Gym Space

Provide 1.0 Instrumental Music Classroom

Provide .5 Teachers Work Room

Provide .5 Conference Room

Provide .5 Art Room

Provide .5 Music Room

Provide .5 Gifted Room

Provide .5 SPED Room

Provide .25 LAC Room

Provide .25 ELL Room

Provide .25 MRT Room

Provide .25 IIT Room

Provide .25 Spanish Teacher Office

Provide .25 Literary Tutor Office

Provide .25 Social Worker Office
Parking issues

Expand parking lots for staff and visitors

Extend sidewalk along front entrance loop for improved safety
Building storage issues

Provide storage rooms for custodial and maintenance needs

Provide storage rooms for staff and school materials
Security systems and safety issnes

Provide increased security and safety measures

Riverfield Flementary School

Buiit: 1959

Renovated: 1971 & 2000

Status: N/A

Portables: 5 {2 Purchased in 2000 — moved from Osborn Hill 2009 & 3 purchased in 2001
— moved from FHS 2004) '

Renovation and addition ‘
Design and install an addition to eliminate portable classrooms
Implement all building code, life safety code and fire code requirements
Upgrade core facilities
Design and install new fire sprinkler system
Design and install new HVAC fresh air and air-conditioning system
Install additional lockers

Program/Capacity Deficiencies
Provide 1.5 Gym Space
Provide 3.0 General Classrooms
Provide 1.0 Instrumental Music Classroom
Provide 1.0 Music Classroom
Provide 1.0 Staff Lunch and Work Room
Provide .5 SPED Room

H



Provide .75 OT/PT Room and Spanish Classroom
Provide .25 LAC Room
" Provide .25 ELT Room
Provide .25 Social Worker Room
Provide .25 Gifted Room
Provide .25 Spanish Teacher Office
Parking Issues '
Expand parking lots for staff and visitors
Extend sidewalk along front entrance loop for improved safety
Kitchen storage issues .
Expand kitchen for extra storage, refrigerators and freezers
Improve cafeteria serving line '
Building storage issues .
Provide storage rooms for custodial and maintenance needs
Provide storage rooms for staff and school materials
Security systems and safety issues
Provide increased security and safety measures

Sherman Eigm entary School”

Built: 1963
Renovated. 1977, 2001 & 2009
Status: 2011 Special Projects Standing Building Committee

In design development phase
Portables: 1 (Purchased in 2001 and moved fiom FHS in 2003)

Renovation and Addition
Implement alt building code, life safety code and fire code requirements
Upgrade core facilities
Design and install new fire sprinkler system
Design and install new HVAC fresh air and air-conditioning system
Install additional lockers due to increased enrollment
Program/Capacity Deficiencies
Provide 1.0 Science Classroom
Provide .5 OT/PT Classroom
Provide 1.0 Instrumental Music Classroom
Provide 1.0 Computer Lab Classroom
Provide .5 Teachers Work Room
Provide .5 Conference Room
Provide .5 Gifted Room
Provide .5 SPED Room
Provide .25 ELT Room
Provide .25 ELL Room
Provide .25 MRT Room
Provide .25 11T Room
Provide .25 Spanish Teacher Office
Provide .25 Social Worker Office
Provide .25 Server Room
* Parking issues
Expand parking lots for staff and visitors
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Extend sidewalk along front entrance loop for improved safety
Building storage issues ‘

Provide storage rooms for custodial and maintenance needs

Provide storage rooms for staff and school materials
Kitchen storage issues

Expand kitchen for extra storage, refrigerators and freezers
Security systems and safety issues

Provide new, increased security and safety measuares

*Some iterns listed above will be addressed in the building project scheduled for completion in 2011,

Siratfield Elementary Schogl®

- Built: 1929. .
Renovated: 1948, 1972 & 2010
Status: 2010 Stratfield Building Commiltee
September 2011 completion date for project
Portables: None

Kitchen storage issues

Expand kitchen for extra storage, refrigerators and freezers
Security systems and safefy issues

Provide increased security and safety measures.

*ltemms listed above are not included in building project scheduled for completion in 2011,

Middle Schools:

Fairfield Woods Middle School?®

Built: 1954
Renovated: 1961, 1972 & 1995
Status: 2011 Fairfield Woods Building Conmmittee

September 2013 completion date for project
Portables: None

Renovation and Addition
Design and install new HVAC fresh air and air-conditioning system to add to existing system

to cover entire school
Install new lockers to replace old lockers for a portion of the school (Bradley/Jackson Wing)

and for increasing enroliment
Windows
Replace old windows with new windows
Building storage issues _
Provide storage rooms for custodial and maintenance néeds
Provide storage rooms for staff and school materials
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Security systems and safety issues
Provide increased security and safety measures

- *Ttems listed above are not included in building project scheduled for completion in 2013.

Rbger Luﬂlowe Middle School

Built: 2003
Renovated: ~ N/A
Status: N/A
Portables: None

Building storage issues
Provide storage rooms for custedial and maintenance needs
Provide storage rooms for staff and school materials
Security systems and safety issues
Provide increased security and safety measures

Tomlinson Middle School

Built: 1917

Renovated. 1942, 1958, 1976, 2006 -
Status: N/A

Portables None

Renovation and Additien
Evaluate cafeteria size and options to accommodate enroliment _
Parking issues .
Expand parking lots for staff and visitors; the parent entrance drop off interferes with buses
Kitchen storage issues ‘
Expand kitchen for extra storage, refrigerators and fieezers
Building storage issues
Provide storage rooms for custodial and maintenance needs
Provide storage rooms for staff and school materials
Security systems and safety issnes
Provide increased security and safety measures

High Schools:
Fairfield Ludlowe
Built: 1950
Renovafed. 1963, 1972, 1995 & 2005
Status: Window replacement project at Town Fucilities Commission (TFC}
Portables: None ‘ '

-~

Renovation and Addition
Design and install six additional classroormns to accommodate increased enroliment
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Install additional lockers to accommodate increased enroliment
Design and install an addition onto the existing cafeteria to accommodate increased enrollment
Design and install new HVAC fresh air and air-conditioning system to add to existing system
to cover entire school ' _
Renovate all boys and girls gang bathrooms

Windows . ‘
Replace old windows with new windows (at TFC)

Parking issues
Expand parking lots for staff, visitors and growing enrollment and investigate all the parent
drop off areas for handling increased enrollment

Building storage issues '
Provide storage rooms for custodial and mainfenance needs
Provide storage rooms for staff and school materials

Kitchen storage issues
Expand kitchen for extra storage, refrigerators and freezers and make arrangements to open and
operate the fourth serving line

Security systems and safety issues
Provide increased security and safety measures

Fairfield Warde

Builr: 1855

Renovated: - 2003, 2006

Status: Roof replacement project at Town Facilities Commission (TFC)
Povtables: None

Renovation and Addition
Design and install two additional classrooms fo accommodate increased enrollment
Install additional lockers to accommodate increased enrollment
Design and install an addition onto the existing cafeteria to accomimodate increased enrollment
Design and install new HVAC fresh air and air-conditioning system to add to existing system
{o cover entire school
Renovate all boys and girls gang bathrooms
Windows
Replace old windows with new windows
Building storage issues |
Provide storage rooms for custodial and maintenance needs
Provide storage rooms for staff and school materials
Kitehen storage issues
Expand kitchen for extra storage, refrigerators and freezers and make arrangements to open and
operate the fourth serving line
Security systems and safety issues
Provide increased security and safety measures

Alternative High School

In fiscal year 2008-2009 the CO-OP and PAL program were combined and the Alternative High Sclmoi
was created. This program is housed in a leased facility located at 108 Biro Street formerly known as St.
Emery’s School. This lease is a three-year lease and was negotiated and facilitated by the Town of
Fairfield. We are proposing that the Town of Fairfield purchase this property,
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Methodology for Determining Project Cost Estimates

1. Review and define scope of work with the principal, staff and users.

2. Review and define scope of work with the central office internal renovation and construction
professionals.

3. Perform a history “checks and balances” of past similar projects, similar scope of work, bid
documents and cost estimates.

4. Solicit opinions at no cost from consulfants, vendors, and contractors for similar projects to
" provide cost estimates.

5. Discuss scope of projects with the Town Department of Public Works and purchasing for
assistance with similar projects for cost estimating purposes.

6. Review project scope for State Department of Education, Bureau of School Faciliiies
reimbursement, capability, and filing.

7. Review project for possible grants and funding sowrces fwm the State and/or other focal
organizations.

8. Calculate project scope square footage and provide draft costs per square foot from the
following sources:
a. SDE BSF cost per square foot for educational facilities
b. Contractors cost per square foot for similar projects
¢. Previous bid projects/documentation for similar scope of work

6. Investigate hazardous material issues with old building materials to identify if testing data
needs to be figured into the cost estimates. Estimates are based on past similar projects.

10. Review architectural, engineering, and other consultants required for projects and provide cost
estimates based on verbal discussions and past similar projects.

11. Invesugate and define the project scheduling to identify if all work will be straight time versus
premium time.

12. Determine project contingencies according to the size of the project, the scope of work and the
possibility of unknowns for the building and/or the project site.

13. Incorporate project safety procedures and interim life safety measures for work to be
performed in an educational facility, as well as work performed dwring occupied hours.

14. For projects that are scheduled over multiple years and/or are part of & long term plan, cost
escalation factors are figured into the cost estimate.

15, Determine project cost estimate.
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Appendlx A

BUILDING USE AND CAPACITY REPORT (MGT Report—December 14, 2010)

UTILIZATION RATES

The effective management of school facilifies requires a school's capacity and enreliment to be aligned. When
capacily exceeds enroliment {underutilization), operatuonal cosls are higher than necessary and faciites may
need to be repurposed or the facilities may nead to be removed from inveniory. When enroliment exceeds
capacity {overutilization), the school may be overcrowded and may require capital expenditures or redistricting to
alleviate the crowding.

Exhibit 2-7 shows the functional capacities as calculated using the MGT and FPS approaches, and the
operationai capacity for each elementary school. The detailed calculations for each scheol are included in

Exhibit 2-7
Fairfield Public Schools
Functional and Operational Capacities

Holland Hill 336 363 159
Jennings 398 429 293
McKinley 504 547 . 525
Milt Hill 378 405 > 137
North Stratified 504 547 434
Osborn Hill 536 - 577 464
Riverfield . 398 430 204
Roger Sherman 462 502 343
Stratfield 504 547 547
Tlmoth Dwi ht 388 420 307

Source MGT of America, Inc. 2010,

As would be expected, the relationship between the FPS functional capacily and the MGT functional capagity is
consistent, with MGT's capacity being eight percent higher on the average. However, the relationship of the
operational capacily varies and this is due io the differing conditions at each school.
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Appendix A ~ Capacity Caleulations by School
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AppendixB -

PORTABLE CLASSROOM STUDY T. Cullen
o Augast 16, 2610

SHERMAN ELEMENTARY SCHOOI,

A. HAS 1 PORTABLE CLASSROOM.
B. BY COMPANIES: G.E., VANGUARD, ARTHUR and CARPENTER -

C. YEARS INSTALLED:
2003 - (moved from FHS) -- Purchase 2001,

MILL HILL ELEMENTARY SCHOOL

A. HAS 5 PORTABLE CLASSROOMS.
B. BY COMPANIES: CARPENTER and M-SPACE.

C. YEARS INSTALLED:
2000 - Purchase.
2001 - Purchase.
2008 - (3 classrooms) - Purchase,

HOLLAND HILL ELEMENTARY SCHOQOIL,

A. HAS 3 PORTABLE CLASSROOMS.
B. BY COMPANIES: G.E., VANGUARD and CARPENTER.
C. YEARS INSTALLED:

2007 - (2 classrooms) - Purchase.

2000 - Purchase.

RIVERFIELD ELEMENTARY SCHOOL

A. HAS 5 PORTABLE CLASSROOMS.
B. BY COMPANIES: G.E., CARPENTER and VANGUARD

C. YEARS INSTALLED:
2009 - (2 classrooms) - Moved from Osborn Hill - Purchase 2000.
2004 - (3 classrooms) - Moved from FHS - Purchase 2001,

JENNINGS ELEMENTARY SCHOOL

A. HAS 1 PORTABLE CLASSROOM,
B. BY COMPANY: G.E.

C. YEAR INSTALLED:
2002 - Purchase.

40



The following Elementary Schools DO NOT have any portable classrooms:

BURR ELEMENTARY SCHOOL

DWIGHT ELEMENTARY SCHOOL

McKINLEY ELEMENTARY SCHOOL

NORTH STRATFIELD ELEMENTARY SCHOOI,
OSBORN HILL ELEMENTARY SCHOOL,
STRATFIELD ELEMENTARY SCHOOL,

/
CRSB-RoY- kS

The following Middle Schools DO NOT have any portable classrooms:

A. FAIRFIELD WOODS MIDDLE SCHOOL
B. ROGER LUDLOWE MIDDLE SCHOOL
C. TOMLINSON MIDDLE SCHOOL

The following High Schools DO NOT have any poriable classrooms:

A. FAIRFIELD LUDLOWE HIGH SCHQOL
B. FAIRFIELD WARDE HIGH SCHOOL
C. ALTERNATIVE HIGH SCHOOL

TRANSPORTATION
A. HAS 1 PORTABLE CLASSROOM.

B. YEARINSTALLED:
2009 — (moved from Osborn Hill} — Purchase 2000.

TOTAL: 15 Portable Classrooms

f4 Are at Elementary Scheols

41



ENCLOSURE NO. 4-

MAY 10 201
Students
‘Welfare
ADMINISTRATION OF MEDICATION IN THE SCHOOLS 5514

Tn compliance with the Connecticut General Statutes*, administration of medications by school
personnel will be permitted to meet the health needs of individual students with chronic or short
term health problems.

Medications will be administered pursuant to the written order of an authorized prescriber and
the written consent of the parent or guardian. '

Medications in the schools will be administered by a licensed murse (RN or LPN) or in the
absence of a nurse; the following school personnel who have been properly trained by a school
marse or school medical advisor may administer medications:

» Principals and teachers;

s Licensed physical therapists (PT) or occupational therapists (OT) employed by the school
district. , ‘

e Paraprofessionals in the case of a specific student with a medically diagnosed allergic
condition that may require prompt treatment to protect the student against serious barm or
death.

» Coaches and licensed athletic trainers, during intramural or interscholastic athletic events,
employed by the school district for inhalant medications prescribed to treat respiratory
conditions or medication administered with a cartridge injector for students with a
medically diagnosed allergic condition which may require prompt treatment to protect the
student against serious harm or death.

» In school readiness programs and before and after-school programs, directors or
directors’ designees, lead teachers or school administrators.

o The nurse must examine on-site any new medication; medication order and parental
permission form and develop a medication administration plan for the student before any
medication is given. If a school nurse determines any medication administration plan
should be re-evaluated, the parent/guardian and licensed prescriber shall be notified
immediately by the school nurse. " In addition, the nurse will consult with the nursing
supervisor and the school medical advisor. In accordance with standard pursing practice,
the school nurse may refuse to administer or allow to be administered any prescription
medication which, based on his/her individual assessment and professional judgment, has
the potential to be harmful, dangerous or inappropriate. In such cases a parent has the
right to come to the school and administer the medication himself/herself.




Students

Welfare

ADMINISTRATION OF MEDICATION IN THE SCHOOLS (continued) 5514
*Section 10-212a Administration of Medications in Schools, including lLiability.

Reviewed and Approved 8/10/98
by Town of Fairfield Board of Health

Reviewed and Approved 9/15/98
by Town of Fairfield Board of Education

Reviewed and approved 6/12/00
by Town of Fairfield Board of Health

Reviewed and Approved 8/22/00
by Town of Fairfield Board of Education

Reviewed and Approved 8/19/02
by Town of Fairfield Board of Health

Reviewed and Approved 10/22/02
by Town of Fairfield Board of Education

Reviewed and Approved 8/4/03
by Town of Fairfield Board of Health

Reviewed and Approved 1/29/04
by Town of Fairfield Board of Education

Reviewed and Approved 8-6-07
by Town of Fairfield Board of Health

Reviewed and Approved 12/10/07
by Town of Fairfield Board of Health

Reviewed and Approved 1/22/08
by Town of Fairfield Board of Education

Reviewed and Approved 1-10-11
By Town of Fairfield Board of Health

SHM Vol. 1, Sec. 3, Medications




ENCLOSURE NO. _5 -

MAY 10 2001
Students
Attendance
TRANSFERS WITHIN FAIRFIELD ‘ 5124

Once residency has been established in accordance with State law, students shall attend the
school designated for that residence. Attendance areas are established by the Board of
Education.

A student may be granted a change in attendance area by the Superintendent or designee if space
and program are available and for a specific demonstrable need. The Superintendent’s decision
shall be made in the best inferest of the school district. A student may be granted a change in
attendance area without demonstrable need. Regularly enrolled students who have moved within
Farifield and who have started the school year may complete the school vear in their previously
assiened attendance area. No transportation shall be provided to these students. If the move
oceurs during grade four (4), grade seven (7), or grade eleven (11), the student will be permitied
to attend erade five (5), grade eight (8), or grade twelve (12). regpectively in the school the
student had been attendine with the requirement that the student will follow the middle school or
high school assignment designated for the residence. (Siblings are not included as part of this
provision.) Families planning to move within Fairfield within the school year may request
permission of the Superintendent of Schools to attend the school designated for a residence being
acauired or built, if the parent or guardian has firm plans to purchase or build elsewhere within
the Town (written proof is required).

In the interest of the student, the Board anticipates maintaining an out-of-distriet attendance area
placement for the duration of the school level in which said-placement the out-of-attendance area
placement-is initially granted (elementary school, middle school, high school). However, a parent
or guardian shall not accept an out-of-distriet aftendance area placement without the full

understanding that such placements may be subject to an annual review by the Superintendent or
designee and may be withdrawn if it is in the best interest of the school district.

| Transportation of out-of-district attendance area students must be provided to and from the
alternate school by the parents or guardians.




In the event of redistricting, the Board may consider modifications to this policy to accommodate
circumstances created by the redistricting plan.

Approved 8/27/04
Revised 10/25/05



ENCLOSURE NO. 3

MAY 10 201
FAIRFIELD PUBLIC SCHOOLS
PRESCHOOL TUITION
$49,999 and below = Free
$50,000 - $74,999 = Reduced ($1,750)
$75,000 - $99,999 = Full ($3,500)
Town of Fairfield Income and Benefits (in 2009 inflation-adjusted dollars
Income # of Households Percent of Households Cumulative
Percentage
Less than $10,000 453 2.4% 2.4%
$10,000 to $14,999 386 2.1% 4.5%
$15,000 to $24,999 1,008 5.4% 9.9%
$25,000 to $34,999 877 4.7% 14.6%
$35,000 to $49,999 1,264 6.8% 21.4%
$50,000 to $74,999 2,129 11.4% 32.8%
$75,000 to $99,999 2,089 11.2% 44%
$100,000 to $149,999 3,685 19.8% 63.8%
$150,000 to $199,999 1,967 10.6% 74.4%
$200,000 or more 4,773 25.6% 100%

U.S. Census Bureau

http:/factfinder.census.gov/servlet/ ADPTable? bm=v&-context=adp&-

qr_name=ACS 2009 SYR GO0 _DP5YR3&-ds name=ACS 2009 SYR_ GO0 &-

tree_1d=5309&-keyword=fairfield&-redoLog=false&-geo_id=06000US0900126620&-

sse=on&-~format=&- lang=en




Fairfield Public Schoois .
Fairfield, Connecticut ENCLOSURE NO. |4

MAY 10 2011

Inter-Office Memorandum

To: ' Board of Education Members
From: Bonnie S. McWain

Subject: Approval of Budget Transfers
Date: May 4, 2011

The attached page details the areas discussed in the third quarter report at the April 12,
2011 Board of Education meeting.

At this time, the total amount of the budget areas requiring budget fransfers is estimated
to be $575,000. This is .41 of one percent of our budget allocation of $141,571,425.

We do not request the total amount estimated for transfers at this time because there
stilt may be some adjustments necessary in some of the accounts before we close the
fiscal year.

As is past practice, as we continue the process of justifying the budget for 2010-2011,
additional funds will be fransferred and reported to the Board. The Board of Education
will be provided with a final update to this report after we have closed the fiscal year
during the summer of 2011.

G:\Business\BSM - MC\EOY\2010-2011\8udget Transfers 5-4-11.doc



BOARD OF EDUCATION BUDGET JUSTIFICATION FOR 2010-11
End of Fiscal Year June 30, 2011

Total
DESCRIPTION PROJECTED | PROJECTED Requested BALANCES Budget Total Expenditures % of
SHORTFALL BALANCE TRANSFERS | REMAINING 2010-20M1 {Budget TH +/- | Total to be
10-May-11 END-OF-YEAR Modificafions) Expended _ Notes:
SHORTFALLS PROJECTED iN:
[Maintenance 5 226,000 3 110,000 | § 110,000 i § 3,788,942 4,008,842 105.81%|custodial overtime and unbudgeted maintenance projects
Special Education % 355,000 180,000 | & 176000118 43489331 % 4,703,833 108.16% [tuition and other contracted services
$ 200,000 1 $ 285,000
SAVINGS REALIZED IN:
IPupil Transportation $ 45,500 $ 25,000 2050011% 7,082,906 15 7,037,408 99.36%|vocational & 6 to & magnet transportation
Telephone % 38,600 3 250001 § 13,0001 1 & 142,522 1 & 104,522 73.34%]additional credits from USF and telcom maintenance
Disability % 84,000 550001% 28,000 5 318,888 | & 234,888 73.66% change to new disabilily insurance carrer
Technology b 117,100 b 45,000 { $ 72,100 | { & 2,343,544 1 & 2,226,444 95.00%|scftware costs less than budgeted
Altrition 180,400 3 100,000 § § 80400 *I5 91,361,600{% 91,181,200 99.80%|net budget to actual salaries paid & SE staffing positions
Instructional b 1160001 1§ 40,000 | § 70000 | |$ 4931568 95 4,821,568 97.77%] grant coverage of student achievement intervention costs
All Other Accounts $ - $ - 3 - S 27252522|% 27,252,522 100.00%
3 290,000 | % 285,000 | § 141,571,425 % 141,571,425
g - 5 -
TOTALS $ 575,000 1 § 575,000

Amtip transferis

Budget Total 2010-2011

$ 141,571,425

0.41%

of 1% of the
budget total

GABusingssiBSM - MCIECY\2010-201 1\BUDTRNSF2011BSM-MC.xds 4-20-11
BI42011 1215 PM




