Board of Education
Fairfleld Public Schools
Fairfield, CT

Thursday, May 15,2014

SPECIAL MEETING
7:30 P.M.

501 Kings Highway East
2™ Floor Board Conference Room

AGENDA

1. Callto Order and Roli Call
2. Pledge of Allegiance

3. Discussion and Approval of Board of Education By-Laws
Recommended Motion: “that the Board of Education By-Laws be approved as amended”

Enclosures:

. Current By Laws with 11/26/13 amendments
. PF-Anrticle i, Section 3

. PD - Article V, Section 4

. DK - Article V — Order of Business

. PF - Article V, Section 3 - Agenda

. JC- Article I, Paragraph C

. JL- Series 8100

. ELM - Article IV, Series 8400

. PD - Article V- Meetings, Section 9

. MP - Article Vi, Amendments
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4. Adjournment
Recommended Motion: “that this Special Meeting of the Board of Education adjourn”




ENCLUSURE NG,
MAY 15 201

BOARD OF EDUCATION BY-LAWS

PREAMBLE:

The purpose of the Board’s By-Laws (the “By-Laws”) is to provide for the organization of the

Board and for an orderly and efficient method of performing its lawful functions; however,

nothing in these By-Laws shall be interpreted to limit or modify in any way or to any degree the

duties and responsibilities imposed on this Board by State Law.

ARTICLE I - RESPONSIBILITIES AND AUTHORITY (8100)

SECTION 1: RESPONSIBILITIES OF THE BOARD (8110)

A. The Fairfield Board of Education (the “Board”) is the governing body of the Public Schools
(the “School District”) of the Town of Fairfield (the “Town”) and derives its power and
exists under the Constitution and General Statutes of the State of Connecticut (collectively,
“State Law”).

B. The Board shall:

[. Employ an able and qualified Superintendent of Schools (the “Superintendent™).

2. Adopt policies to govern the operation of the School District.

3. In collaboration with the administration, communicate the School District’s educational
program to the community,

4. Keep apprised of, evaluate and attend to the School District’s present and future
educational needs as recommended by the administration.

5. Propose an annual budget and capital improvement project request and advocate for its
passage.

6. Take any further action as may be required by State Law.
SECTION 2: AUTHORITY OF BOARD MEMBERS (8120)

Board members do not have any authority as individuals to take action for the School District.
Only the Board, sitting in a legally constituted meeting, through a formal vote, may take action.



ARTICLE II - ORGANIZATION AND OFFICERS (8200)
SECTION 1: ORGANIZATION (8210)

A. In November each year, the Board of Education shall organize by electing a Chairman, a
Vice Chaitman and a Secretary and also shall review its By-Laws (the “Organization
Meeting”). The By-Laws can also be aimended at any Regular or Special Meeting.

B. Prior to the election of officers at the Organivation Meeting, the Board shall select a
temporaty chairman and a temporary secretary to serve until the election of a Chairman, Vice
Chairman and Secretary.

SECTION 2: OFFICERS (8220)

A. Officers of the Board shall be a Chairman, a Vice Chairman and a Secretary. They shall bo
clected at the Organization Meeting, but not later than thirty (30) days from the date on
which newly-elected members take office, and the officers shall take office immediately
upon election; however, no member shall hold more than one Board office concurrently. A
record of the votes shall be transmitied to the Town Clerk within forty-eight (48) hous.

B. If the office of Chairman, Vice Chairman or Secretary is vacated for any cause -during the
term of the holder, another member of the Board shall be elecied at the next meeting of the
Board to fill the vacancy.,

SECTION 3: DUTIES OF OFFICERS (8230)
A. CHAIRMAN -

I, The Chairman shall preside over all mestings of the Board, but the Chairman’s status as
presiding officer shall not impair the Chairman’s right or duty to vote on any matter
before the Board. '

2. The Chairman shall be the official spokesperson for the Board and, unless the Board shail
otherwise direct, shail make or authorize all announcements concerning Board policy or
action.

3. The Chairman shall appoint members of the Board {o act as voting members of the
following bodies:

a. The Board of Health, in accordance with §10.9 of the Charter of the Town (the
“Town Charter™).

b. The Parks & Recreation Commission, in accordance with §10.10 of the Town
Charter,



¢. Cooperative Educational Services (“CES”), in accordance with the charter and by-
faws of CES.

d. Any school building committee established by the Town from time to time, subject to
any approval(s) required by the Town,

4, The Chairman shall appoint members of the Board to act as liaisons to the following
bodies:

a. The Representative Town Meeting (the “RTM”).
b. The Fairfield Council of Parent-Teacher Associations (the “PTA Council™).
¢. The Board of Finance
5. 'The Chairman shall appoint a member to serve as a delegate at the CABE Convention,

6. The Chairman may appoint members of the Board to setve as liaisons to any other local,
regional or state body as the Chairman deems necessaty or prudent,

7. Except whenever a Board member’s term is established by the Town, every appointment
by the Chairman shall be for a term of one year or until the discharge of the assigned
function of the local, regional or state body, whichever is earlier,

8, Liaisons appointed by the Chairman to local, regional or state bodies shall be expected to
attend any meeting of those bodies whenever an educational or related matter appears on
the meeting’s agenda.

VICE CHAIRMAN -

The Vice Chairman shall function as Chairman in the absence of the Chairman and shall
assist the Chairman in the administration of the Chairman’s various responsibilities. If the
office of Chairman is vacated, the Vice Chairman shall act as Interim Chairman until the
office is filled by a majority vote of the membership of the entire Board.

SECRETARY -

The Secretary shall perform all functions prescribed for that office by State Law and such
other duties as the Board shall from time to time prescribe, The Secretary shall be
responsible for the minutes of Board meetings and shall certify by his or her signature the
minutes of each meeting in the official record, The minutes shall accurately record the
essence of discussions during the Board meetings without discrimination based on viewpoint.
Minutes shall be open to public inspection under such regulations for the safegnarding of its
records as the Board shall from time to time adopt.

In the absence at any Board meeting of the Chairman and Vice Chairman, the Secretary shall
serve as Chairman.



D. CHAIRMANSHIP AT MEETINGS IN THE ABSENCE OF ALL OFFICERS -

In the absence at any Board meeting of all officers, the Chairman shall be appointed by lot.

SECTION 4: COMMITTEES (8240)

A, POLICY COMMITTEE -

B.

At the annual Organization Meeting of the Board, the Chairman shall appoint ilree (3)
members to the Policy Committee for a one year term.

The Policy Committee shall meet from time to time as appropriate to fulfill its respective
purposes; however, the Policy Committee must hold a meeting whenever requested by two
(2) of its members. The members of the Policy Committee shall elect a chair by majority
vote of the committee to manage the committee’s meetings in accordance with the Freedom
of Information Act and Robert’s Rules of Order.

The Policy Committee’s chair shall provide a summary of its work to the Board under
“Comimittee/Liaison Reports,” including recommendations for consideration by the Board.

A calendar of anticipated Policy Cominittee Meetings will be approved at its January
Committee mecting. The calendar will be posted, and meetings can be cancelled if there is
no need to hold the meeting,

The purpose of the Policy Committee shall be as follows:

1. To formulate and recommend written policies by which the Board shall exercise its
teadership in the operation of the School District.

2. To study and evaluate administrative regulations and reports concerning the execution of
the Board’s written policies in accordance with Article IV, Section 2.

ADVISORY COMMITTEES -

Advisory Commiitees consisting of three (3) Board members appointed by the Chairman,
may be established by majority vote of the Board from time to time for assignments which
the Board deems beyond the purpose and scope of the Standing Committee. The Board shall
provide a charge for the Advisory Committee, which shall include the preparation of a
written report and recommendations for the Board’s consideration within a specified period
of time. Upon the Advisory Committee’s presentation of a report and recommendations to
the Board for consideration, the Advisory Committee shall be deemed dissolved and only the
Board make take further action.

The Chairman and the Superintendent, or his or her delegate, shall be ex officio members of
the Advisory Comnittees, and the chairman may appoint ex officio advisors from the
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community for assistance in gathering information, preparing reports and making
recommendations. The Advisory Committee shall follow the provisions of the Freedom of
Information Act as required by State law.

C. AUTHORITY OF COMMITTEES -

Unless specifically authorized by the Board, the Standing and Advisory Committees shall
have the power only to make recommendations to the Board for further action. Neither the
committees nor members of the committees shall be authorized to legally bind the Board or
expend funds of the School District.

SECTION 5: REMOVAL OF OFFICERS (8250)

The Chairman, Vice Chairman or Secretary may be removed from office for cause, after
reasonable notice and hearing, by a majority vote of those present at any Regular Meeting or at
any Special Meeting called for the purpose, and may be removed without cause at any time by a
vote of two-thirds (2/3) of the total membership of the Board.

ARTICLE II1 - MEMBERS (8300)
SECTION 1: QUALIFICATIONS (8310)
Board members must be qualified to serve in accordance with Section 2.1 of the Town Charter.

No member shall be employed for compensation in any position in the School District, If a
Board member becomes employed by the School District, his or her position on the Board shall
become vacant.

SECTION 2: CODE OF ETHICS (8320)

Board members shall adhere to the most recent edition of CABE’s Connecticut Code of Ethics
for Boards of Education (the “Code of Ethics) set forth as Article VII of these By-Laws.

SECTION 3: MEMBERSHIP ON SCHOOL BOARD ASSOCIATIONS (8330)

The Board may hold membership in CABE and the National School Boards Association and
such other organizations or associations which will enhance the Board’s ability to govern the
School District.

SECTION 4: NEW MEMBER ORIENTATION (8340)

Experienced Board members and the administrative staff shall assist each new member to
understand the Board’s functions, policies, procedures, and the operation of the School District,
as follows:

A. New members shall be given selected materials on the responsibilities and authorities of the
Board and the Superintendent, including a copy of the Board’s policies and By-Laws and



Code of Ethics, the Superintendent’s administrative regulations, and pertinent materials
developed by CABE.

B. New members shall be invited to meet with the Superintendent and other administrative
personne! to discuss their duties and responsibilities, and continuing Board members shall be
notified of and invited to such meetings.

C. New and continuing Board members are encouraged to attend CABE-sponsored and/or other
workshops approved by the Board.

SECTION 5: INDEMNIFICATION AND INSURANCE (8350)

The Board shall protect and hold harmless Board members against financial loss and expense,
including attorneys’ fees and costs, to the extent provided by State Law, and the Board shall
maintain adequate insurance to protect Board members against such loss and expense.

SECTION 6: CONFLICTS OF INTEREST (8360)
Board members shall comply with the following rules pertaining to conflict of interest:

A, No member of the Board shall have any direct monetary interest in contracts with the School
District, nor shall a member furnish any labor, equipment or supplies directly to the School
District. The School District, however, may contract with corporations or businesses in
which a Board member is an employee, in which case the member must declare his ot her
association with the firm and refrain from debating or voting on any related items.

B. The following rules shall govern conflict of interest in the employment of staff and members
of the Board:

A spouse, minor child, dependent of a Board member or persons otherwise related to a Board
member, may be employed by the School District but only if (1) the Board member fully
discloses the relationship at a public meeting of the Board, and (2) the entire Board
subsequently votes to approve the employment (excluding the vote of the related Board
member).

Furlhermore, Board members shall comply with State Law regarding conflict of interest and

attempt to avoid any situations which might have even the appearance of a conflict of
inferest.

SECTION 7: RESIGNATION, TERMINATION AND VACANCIES (8370)

A. RESIGNATION -

Any Board member may resign in accordance with 2.4 of the Town Charter. Prior to
resigning, the Board member shall provide advance notice to the Board in order to assist the
Chairman in the ordetly and efficient administration of the Board.



. TERMINATION -

Whenever a Board member no longer is qualified as an elector of the Town, his or her
membership on the Board shall terminate in accordance with Section 2.1 of the Town
Charter.

. YACANCIES -

Any vacancy of the membership of the Board shall be filled in accordance with Section 2.5
of the Town Charter.

ARTICLE 1V - METHODS OF OPERATION (8400)

SECTION 1: FORMULATION OF POLICIES (8410)

A,

The Board recognizes three basic types of written guidance that govern the operation of the
School District:

1. The Board formally adopts Policies for implementation by the Superintendent and the
Superintendent’s staff. The formulation and adoption of written policies shall constitute
the basic method by which the Board shall exercise its leadership in the operation of the
School District.

2. The Board delegates to the Superintendent the function of developing Administrative
Regulations to implement the Board’s policies (recognizing that not every policy requires
a regulation).

3. The Board adopts By-Laws to govern its internal operations.

The Board policies shall be reviewed periodically and revised as needed. In order to insure
compliance with current legislation and regulations, the Board shall contract for a full review
of ali policies and administrative regulations at least once every five years, All proposed
revisions shall be referred to the Policy Committee and any changes to Board policy shall
initially be presented by the committee to the Board as a draft at a Regular Meeting or a
Special Meeting. The policy will then be carried over for adoption at the next regularly
scheduled meeting or at the next Special Meeting,

The formal adoption of policy shall be recorded in the minutes of the Board, and only those
written statements so adopted and so recorded shall be regarded as official Board policy.

SECTION 2: REVIEW OF ADMINISTRATIVE REGULATIONS (8420)

The Board shall delegate to the Superintendent the function of developing administrative
regulations to implement Board policy. The Board reserves the right to review administrative



regulations at its discretion through the Policy Committee to insure that they are consistent with
policies adopted by the Board.

Administrative regulations need not be reviewed by the Board in advance of implementation
except as required by State Law or in cases where strong community attitudes, or possible
student or staff reaction, make it necessary or advisable for the regulation to have the Board’s
advance approval.

SECTION 3: REIMBURSEMENT OF EXPENSES (8430)

Board members shall be reimbursed for expenses incurred in the discharge of their duties under
the same regulations that pertain to the School District’s staff,

SECTION 4: BOARD EVALUATION (8440)

The Board of Education shall annually undertake a self-evaluation of its policies, practices, and
internal operating procedures in order to provide the best possible services to the community and
the School District. Each year at the Board’s Organizational Meeting, the Board shall schedule a
special meeting date for self~evaluation to take place no later than May.

ARTICLE V - MEETINGS (8500)

SECTION 1: REGULAR MEETINGS (8510)

Regular meetings of the Board shall be held in accordance with the schedule on file with the
Town Clerk, normally scheduled on the second and fourth Tuesday of the month. The second
and fourth Tuesday should be reserved for Board mectings. All Board of Education meetings
shall adjourn at 11:00 p.m. unless there is a 2/3 vote of the Board to suspend the rule.

SECTION 2: SPECIAL MEETINGS (8520)

Special Meetings of the Board may be held at any time and shall be called in the manner
prescribed by law. Reasonable notice of any Special Meeting and of the purpose thereof, shall
be given to members of the Board.

SECTION 3: NOTICE OF MEETINGS (8530)

A. NOTICE TO BOARD MEMBERS -

Notice of each meeting of the Board and agenda, listing all proposed action at such meeting
and including all referenced documents, shall be delivered to each member of the Board at
least five (5) days prior to such meeting. Subject to each Board member’s consent, delivery
may be made electronically.

B. NOTICE TO PUBLIC -




In compliance with State Law, the notice of the meeting date, and the agenda for such
meeting, shall be made available to the public in writing and electronically on the Board’s
website, I[n addition, this information must be on file not less than twenty-four (24) hours
before the meeting to which they refer in the Office of the Superintendent. The agenda and
all referenced documents shall be made available to the public on the Board’s website and at
such meeting.

C. AGENDA -

The agenda is designed for the guidance and information of the Board and to inform the
public of items of business to come before the Board, Additional items, not included in the
filed agenda, may be considered and acted upon at such meetings upon the affirmative vote
of two-thirds (2/3) of the members of the Board present and voting.

SECTION 4: ORDER OF BUSINESS (8540)

A. The agenda at each Regular Meeting shall be:

Call to Order and Rolt Call
Pledge of Allegiance
Presentations

Approval of Minutes
Student/Committee/Liaison Reports
Superintendent’s Report
Old Business

New Business

. Public Comment

10. Open Board Comment

11. Adjournment

O N R W~

B. The agenda at each Special Meeting shall be:

1. Call to Order and Roll Call
2. Pledge of Allegiance

3. Business Item(s)

4, Adjournment

C. To encourage public interest, the agenda for every meeting shall be posted on the School
District’s website and released in advance o the following:

Local Newspapers

RTM Education and Reereation Commiltee

PTA Presidents and PTA Board of Ed Representatives
FEA President

Principals, Headmasters and Central Office Administrators
Board of Finance

Board of Selectmen

Public Libraries (including all supporting materials)
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9. Any citizen who so requests and is willing to assume any additional cost
SECTION 5: EXECUTIVE SESSION (8550)

Meetings of the Board shall be open to the public; provided, however, that the Board may, by a
majority vote of those present at any meeting: (1) hold adjudicative hearings in Executive
Session when required by State Law and (2) deliberate and discuss, but not vote, in Executive
Session on any matfer exempt by State Law from public disclosure, including, but not limited to,
personnel matiers, collective bargaining strategy, pending claims and litigation.

SECTION 6: PUBLIC COMMENT (8560)

A. PUBLIC COMMENT PRIOR TO BOARD ACTION ON AGENDA ITEMS —

As a means of encouraging public patticipation during Board meetings, the Chairman shall
solicit comments from the public with regard to agenda items, as proposed or amended, that
the Board has discussed and will be acting upon by vote. The Chairman may limit public
comment in any manner appropriate to the orderly and efficient conduct of Board meetings.

B. ADDITIONAL PUBLIC COMMENT AND PETITIONS -

The agenda of Board meetings shall also inchide an item for public comments and petilions
regarding any topic ot issue germane to the operation of the School District. The Chairman
may limit public comment and petitions in any manner appropriate to the orderly and
efficient conduct of Board meetings.

SECTION 7: PROCEDURES DURING MEETINGS (8570)

Except in emergencies, the Board shall not attempt to decide upon any question submitted for
consideration by any person or persons until the Board has examined and evaluated all
information. The Superintendent shall be given an opportunity to examine and evaluate all such
information and to recommend action before the Board attempts to make a decision.

SECTION 8: QUORUM (8580)

Five (5) members of the Board shall constitute a quorum for any Regular or Special Meeting,

SECTION 9: PARLIAMENTARY PROCEDURE (8590)

Unless otherwise provided in the By-Laws, the Board shall conduct all of its business in
accordance with Robert’s Rules of Order Newly Revised 10™ Edition (Perseus Publishing,
Cambridge, Massachusetts).

SECTION 10;: MEETINGS

Electronic Mail Communications
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The Board of Education believes that Board members electronically connected to other Board
mernbers is an efficient and convenient way to communicate. The main goal of electronic mail
(e-mail) is to expedite the passage of information. E-mail gives Board members quick access to
one another. Communication among Board members via e-mail should conform to the same
standards as other forms of communication (i.e.,, committee meetings, etc.) as directed by the
Freedom of Information Act. When used properly, e-mail is an effective communications tool
and can provide a formal record.

Guidelines for Board E-Mail Usage

The Freedom of Information Act mandates that all meetings of public bodies, such as school
Boards, be open to the public. It is the policy of the Board of Education that e-maif shall not be
used in such a manner as to deprive the public of the vights given to it under the Freedom of
Information Act. For this purpose, this By-Law sets forth guidelines for the uses intended to be
made of e-mail by Board members when communicating with other Board members.

. E-mail, like other written forms of communication relating to the conduct of the public
business, is subject to the Freedom of Information Act and subject to disclosure.

2. Board members shall not use e-mail as a substitute for deliberations at public Board
meetings and/or shall not discuss policy matters or vote informally on any issues.

3. E-mail should be used to pass along factual information.

4. Security of e-mail communication cannot be assured. Board members shall not reveal
their passwords to others in the network ot to anyone outside of it. 1f any Board member
has reason to believe a password has been lost or stolen or that e-mail is being accessed
by someone without authorization, he/she shall notify the Superintendent, who will notify
the district’s technology specialist.

5. Personnel issues and other sensitive subjects should never be discussed on-line. The
confidentiality of employee data, student data, and other sensitive subjects must always
be maintained.

Any usage contrary to the aforementioned shall be reported immediately to the Superintendent
and may result in the suspension and/or revocation of system access.

Accessing I-Mail

In an effort to encourage all Board members to access e-mail while maintaining public fiscal
responsibility, the Board of Education will loan to any Board member needing access, a
computer {(when surplus is available), and other hardware peripherals to be returned to the Board
office upon leaving office. It will be the individual Board member's responsibility to provide the
hoole-up and pay all consumable expenses associated with e-mail usage. In the event a Board
member elects not to access e-mail, a hard copy of all e-mail directed to "Board” will be placed
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in the Board packet delivered via courier, and will also be accessible in the Board of Education
Office.

Legal Reference: Connecticut General Statutes

The Freedom of Information Act
1-200 Definitions

1-210 Access to public records. Exempt records
1-211 Disclosure of computer-stored public records

ARTICLE VI - AMENDMENTS (8600)

The By-Laws may be amended by the affirinative vote of a majority of the entire membership of
the Board, at any Regular or Special Meeting of the Board, provided that a copy of the proposed
amendment shall have been included in the call for such meeting, except that it shall not be
necessary to include proposed amendments in the call for an Organization Meeting when the By-
Laws are reviewed.

ARTICLE VI -CODE OF ETHICS (8700)

The Code of Ethics is based upon "Standards of Leadership for Members of Boards of
Education" recommended by the CABE Board of Directors.

1.

I will be a staunch advocate of high quality free public education for all Connecticut children.
In fulfilling my responsibilities, 1 will think of "children first.”

1 will, as an agent of the state, uphold and enforce all laws, rules, regulations and court orders
pertaining to public schools,

I will strive to bring any needed change only through legal and ethical procedures. 1 will
strive to help create public schools which meet the individual educational needs of all
children regardless of their ability, race, creed, sex or social standing.

I will work unremittingly to help my community understand the importance of proper
support for public education, whether it be in providing adequate finance, optimum facilities,
staffing and resources, or better educational programs for children.

I will join with my Board, staff, community and students in becoming fully informed about
the nature, value and direction of contemporary education in our society. 1 will support
needed change in our schools.

1 will strive to ensure that the community is fully and accurately informed about our schools
and will fry to interpret community aspirations to the school staff,

1 will recognize that my responsibility is not to "run the schools" through administration, but
together with my fellow Board members, to see that they are well-run through effective
policies.
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10,

11

13.

14.

13,

16.

17.

I will attempt to confine my Board action to policy-making, planning and appraisal, and will
help to frame policies and plans only after my Board has consulted those who will be
affected by its actions.

1 will arrive at conclusions only after discussing all aspects of the issue at hand with my
feliow Board members in meeting, I will respect the opinions of others and abide by the
principal of majority-rule.

I will recognize that authority rests only with the whole Board assembled in meeting and will
make no personal promises nor take any private action which may compromise the Board.

I will acknowledge that the Board represents the entire school community, and will refuse to
surrender my independent judgment to special interest or partisan political groups. 1 will
nevet use my position on the Board for the gain of myself or my friends.

. I will hold confidential all matters pertaining to schools which, if disclosed, might needlessly

injure individuals or the schools.
I will insist that all school business transactions be open and ethical.

I will strive to appoint the best professional leader available when a vacancy exists in the
chief administrative position.

I will strive to appoint the best trained technical and professional personnel available, upon
recommendation by the appropriate administrative officer.

I will support and protect school personnef in the proper performance of their duties, 1 will
strive to ensure that all personnel have not only the requisite responsibilities, but the
necessary authority to perform effectively,

1 will refer all complaints through the proper "chain of command" within the system, and will
act on such complaints at public meetings only when administrative solutions fail.

APPROVED: 11/23/2004
AMENDED: 11/22/2005
REVIEWED: [1/28/2006
REVIEWED: 11/27/2007
AMENDED: 01/08/2008
AMENDED AND APPROVED:  04/28/2009
AMENDED AND APPROVED:;  11/24/2009
AMENDED AND APPROVED; 12/14/2010
AMENDED AND APPROVED: 12/01/2011
AMENDED BY BOE: 11/26/2013

13



ENCLOSURE NO. <
MAY 15 2014

PAF
December 4, 2013

Proposed Amendments to Fairfield Board of Education By-Laws

Page 2,
Article Il
Section 3

DUTIES OF OFFICERS (8230)

A. CHAIRMAN -

1. The Chaiyman shall have the vesponsibility fox setting the agenda at each

meeting, In setting the agenda the Chairman shall consider the
recommendations of the Superintendent and confer with the Vice Chaivman and

+2.  The Chairman shall preside over all meetings of the Board, but the Chairman’s
status as presiding officer shall not impair the Chaixman’s right or duty to vote on
any matter before the Board.

(Note- remaining numbeting of Section to be re-numbered accordingly)

Rational for this proposed amendment

A board should be responsible for setting Its own agenda. The Chalrman Is best
suited to have this responsibility of setting the agenda. This amendment is
conslstent with current practice of recelving and consldering recommendations
from the Superintendent and including the Vice Chalrman when needed for
discussing Issues relating to the agenda. Itis also advantageous to Include the
Secretary, It Is in the best Interest of the District for the Board to work
collaboratively in setting its agenda.



ENCLOSURENO, 5 _
MAY 15 2014

Motion to amend Article V Meetings - paragraph 4 - Order of Business

Motion to replace the existing Order of Business with the replacement order of business as shown:

Existing:
Article V - Meetings

Section 4 - Order of Business (8540)
Paragraph A - The agenda at each regular meeting shall be:

Call to Order and Roll Call
Pledge of Allegiance
Presentations

Approval of Minutes
Student/Committee/Liaison Reports
Superintendent's Report
Old Business

New Business

. Public Comment

0. Open Board Comment

1. Adjournment

== 00, 00N OO -0 Bl

Proposed for Article V, Section 4, Paragraph A (titles remain the same)

Call To Order and Roll Call
Pledge of Allegiance
Student Reports
Public Comment
Presentations
Old Business
New Business
Approval of Minutes
Superintendents Report
. Commiltee/Liaison Reports
. Adjournment

= D00 TN OV e R e
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Rationale: Student reports and public comments should take place early in the agenda to encotirage public
participation. In surveying 18 other local Boards' of Education the vast majority provide for comment at the beginning
of the meeting. Fairfield goes beyond the general practice by being only one of five districts that also schedule public
comment prior to voting items. Also, items such as minutes, Superintendent report and committee/liaison reports
should take place as administrative matters after full debate on business items. Finally, Board members have
several opportunities to debate and report on items and thus the provision for Open Board comment leaves open the
potential for discussing items that are not properly posted for discussion.



ZNCLOSURE NO. _i
MAY 15 2014

Motion to amend Article V Meetings - paragraph 4 - Order of Business 8540

Original By — Law

Article V Meetings

ORDER OF BUSINESS-8540

A. The agenda at each Business Meeting shall be:

Call to Order and Roll Call
Pledge of Allegiance
Presentations

Approval of Minutes
Student/Committee/Liaison Reports
Superintendent’s Report
Old Business

New Business

. Public Comment

10. Open Board Comment

11. Adjournment

S GEr el DN Uy il B

Motion to amend Article V Meetings - paragraph 4 - Order of Business 8540
Motion to include public comment towards the beginning of the meeting following Student
Reports.

Rationale:

We need to be sensitive to the varying schedule constraints of students and residents who wish to
participate but cannot participate at the later open comment session. This will help improve
public engagement and address concerns regarding the inclusion of public opinions.

Motion to amend Article V Meetings - paragraph 4 - Order of Business 8540
Motion to move New and Old Business items forward on the Order of Business before
housekeeping items and presentations,

Rationale:

The Board's first priority should be to attend to the business of the district, part of which is
understanding where public concern lies. There is limited time to get that business done so we
need to make sure the business is done first and then we can use the remaining time to hear
presentations and housekeeping items.

Motion to amend Article V Meetings - paragraph 4 - Order of Business 8540
Motion to add Future Business to the end of each Regular Meeting when next meeting dates are
announced and board members may request items be put on the next agenda.

Rationale:

This is in line with the practice of other Boards of Education. It would make for an agenda
construction process that is more transparent to both members and the public. This allows both
the public and other members to hear the varying concerns and interests across the Board.



Proposed Amendments to By-Law - Article V - Meetings - Order of Business 8540
A. The agenda at cach Business Meeting shall be:

Call to Order and Roll Call

Pledge of Allegiance

Student Reports

Public Commient

Actions- Old Business

Actions- New Business

Presentations

Action- Approval of Minutes

Committee/Liaison Reports/Superintendent’s Report
]0 Future Business- announcement of meeting dates

11. Future Business- BOE member request for future agendda items
12. Public Comment

13, Open Board Commient

14. Adjournment

A N N T
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Dacember 4, 2013

Page 9,
Article V
Section 3

C. AGENDA -

1. The agenda is designed for the guidance and information of the Board and to inform
the public of items of business to come before the Board, Additional items, not
included inthe filed agenda, may be considered and acted upon at such meetings
upon the affirmative vote of two-thirds (2/3) of the membexs of the Board present and
voting,

|

If am item is requested to be placed on the agenda by at least three (3) Board

members, the Chaivmmn shall place the item on the agenda of a Regular meeting
within thirty-five days (35) or at the next Regular meeting,

Rational for this proposed amendment

By Connecticut state statute the chalrperson of a Board of Education shall call a
meeting of the board if recquested in writing by three of its members. If no meeting
is called within 14 days after such request one may be called by any three
members by giving the usual written notice to the other members. (Connecticut
General Statutes §10 — 218, copy attached) It is in the best interest of the Board
to provicde a procedure for members to place an ltem on an agenda at a Regular
meeting without the disruption of Invoking the procedure permitted in the statute.
If a special meeting was called outside of the scheduled Regular meetings it Is
unlikely that all members would be able to attend. It s in the best interest of the
District for a matter to be heard by the full Board.




516G Sec. 16-218
CHAPTER 170

BOARDS QF EDUCATION u

Sec, 10-218. Officers. Meetings, Bach board of education shall, not later chan one:
month after the date on which the newly clected members take office, elect from its numbet
a chairperson and elect a secretary of such board and may prescribe their datles. The votes; f
of each mesmber of such board cast in such dlection shall be reduced to welting and madet]
avatlable for public inspection within forty-cight hours, ckcluding Saturday, Sunday or Iegal 1
holidays, and shall also be recorded in the minutes of the meeting at which taken, whicli’:
minutes shall be available for public inspection at all reasonable times., If such officers a.tffi
not chosen after one month because of a tic vote of the members, the town council ox, i :
there is no town coundil, the selectmen of the town shall choose such officers from therd
mcmbcrshlp of the board, The chalrperson of the hoard of education or, in case “of such i
chaitperson’s absence or inabitity to act, the secretary shall cafl a meeting of the board at'd
least once In six months and whenever such chairperson deems it necessary ot is requested’
in writing so to do by three of its metbers, If no meeting ls called within fourteen days
after such a request has been made, one may be called by any three members by giving the
usugl wiltten notice ko the other members,”

e

Eale

“!.'m'.-:- r-vnl..v-a

\

Sec, 10-218a. Oath of office. Members of boards of education shall, before entermg
upen thelr official duties, take the oath of office provided in section 1-25.

See, 10-2 19 Procedure for filling vacancy onlocal board of education, Ifa vs.cancy 3
occites 1o the office of any member of the local board of education, unless otherwise promdeci..
by charter or special sct, such vacancy shall be flfed by the rematning membets of said?]
board until the next regular town eloction, at which election a successor shall be electeds
for the unexpired portion of the term, the official ballot specifying the vacancy to be ﬁiled”

Sec. 10-220, Duties of boards of education. {a) Each local or regional board of
edducation shall matntain good public elementary and secondary schools, implement the:
educational interests of the state, as defined in section 10-4a, and provide such othejs
edncatlonal activivies as in its judgment will best serve the Interests of the school dlstrid',
provided any board of educarion may sectire sich opportusittes in another school district
in accordence with provistons of the general statutes and shafl give all the children of tha,
school districras neacly equal advantages as may be pracicable; shall provide an ap propnate
learning cnvironment for its students which. includes (1) adequate instrdctional boals
supplies, materials, equipment, staffing, facilities and rechnology, (2) equitable zdlocatnon ;
of resources among its schools, (3) proper maintenance of facilities, and {4) a safe schoah
setting; shall, in accordance with the provisions of subsection {f) of this section, mamtﬂm,:
records of allegations, investigations and reports that a child has been dhused or m:glcctec[a
by a school employee, s defined in section 53a-63, employed by the focal or regional board“
of education; shall have charge of the schools of its respective school district; shall make &3
continuisg study of the need for school facilities and of a long-term school building program
and from time to Hime make recommendations based on such study to the town; shall adopt i
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Motion to Amend as shown (bold is proposed new language, strikeout is proposed removal)

Article |, Section 3, Paragraph C— Secretary (8230)

The Secretary shall perform all functions prescribed for that office by State Law and such other duties as
the Board shall from time to time prescribe. The Secretary shall be responsible for the minutes of Board
meetings and shall certify by his or her signature the minutes of each meeting in the official record. The

minutes shall
Order, Article XV, Section 48, as described on pages 468 to 471 of the current edition of Robert's
Rules. Minutes shall contain a notice in bold type indicating that the full meeting recording can be
obtained from the District and list any other forms that may be available to the public.

Minutes shall be open to public inspection under such regulations for the safeguarding of its records as
the Board shall from time to time adopt.

Purpose: This conforms the form to Robert’s Rules of Order and provides clear direction for the
Secretary. Asall minutes are approved by the board, it is unnecessary to state they should be “without
discrimination, etc.” as by the action of approving the minutes the board is certifying that they are
accurate and reflect action, not opinion.
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Dear BOE Members -

1 would like to propose an amendment to the District's By-Laws for the upcoming meeting on December 10th;
Article | - Responsibilities and Authority (8100- Responsibilities of the Board, Section B, items 1= 5).

The rationale for the proposed amendment attempts to restore specificity and accountability back to the Board
of Education by utilizing language based on CABE guidelines that clearly define the function of Boards of

Education.

Please see the attached CABE PDF or the following link: "So You Want to be a School Board Member"

Existing By-Law 8100
RESPONSIBILITIES OF THE BOARD

B. The Board shall:

1. Employ an able and qualified Superintendent of Schools (the “Superintendent”).
2. Adopt policies to govern the operation of the School District.

3. In collaboration with the administration, communicate the School District’s educational program to the
community.

4. Keep apprised of, evaluate and attend to the School District’s present and future educational needs as
recommended by the administration,
5. Propose an annual budget and capital improvement project request and acdvocate for its passage.

Proposed By-Laws 8100 ~ Each amendment proposal to be taken separately:
Proposed Amendment to ltem 1 above:

i. Select, retain and evaluate the superintendent of schoaols, who serves as the district’s chief executive officer
and implements board policy.

Proposed Amendment to replace Items 2 and 4 above:

ii. Develop, implement and monitor the district’s policies, including short- and long-term goals and objectives.
These policies serve as the road map for the school district. These policies give direction to the
administration and staff and become the foundation for accountability.




Proposed Amendment to ltem 3 above:

{ii. Bulld public support and understanding of public education. This means communicating and interpreting the
school district's mission to the public, listening to the community, and when appropriate, incorporating
citizens’ views Into the discussions and actions of the Board,

Praposed Amendment to ltem 5 above:

iv. Develop, apnrove and monitor impléementation of the budget, which provides resources for the educational

priorities of the school district,

Proposed Addition to above:

v. Asagents qf the State, the Board of Education will uphold and enforce all laws, rules, reguiations and court
orders pertalning to public schools,




This publication Wi provide you spith
exsential tiformatlon and tuslghts
abont the qualittes and responsibilitles
of i effective board membee,

o Moretheu I,400sclool board mem-
bers serve thelr cantinunities by
worklig to fmprove the quality of
editcation in Connecticnt selool
distrlets, There are over 97,000

-selool board members in the U.S,

o School board membership {s achal-
Teaghig task, but an intporiant one,
Tor those of yar who deeide {o tic-
cepl the clallenge, we wish you lrck
aud gffer aitr support,

o Toincreaseyolirsuceess as ascliool
bonrd membeér, CABE offers profes-
slounl developrirent epporiunities
throughont the yeur. 2fese work-
shops will prove yonr knowledge
and help yote nala fitformed ilecl-
sfons that will pasitively fnipac shu-
dent aclifevement inyour.disiriet,

The School Bonrd =
An Overview

A lacal or reglonal board of education has
one of the most Impoctant respansibilities in
our soclaly = helplng connecl the will of the
commitmity ta the education of the childeen
Inthe community. Tis declsions allect the lives
of sludenits and their parents, the liveliloods
ofthose tha distdet employs ad the economle
well-being of the communlty.

School Boards nre n unlquely Anserlcan in-
stitulion. They derive thelr powerand author-
ity from (he State Canstitution nid the slat-
utes of the Stals of Connectiewt, Accordingly,
1 loeal ox reglonal school honrd member
ncls us on ngent of the state govermuent
with o1l the authorlty and limlintons del.
egnled by (he General Assembly and (he
Stute Conslitutlon, But, a honvd meni-
Lier wlsv seives fo connect the will of the
community to the eduéatlon of lis chll«
dren,

More than 1400 dedicatedcitizens guide Con-
necticut public school disiricts as school board
members, Our public schools serve over
560,000 childven and employ more than
60,000 people, Connecticut sehool board
members receive na compensatlon for thelr
servlee, recelving only the satisfaction that
comes from praviding nn indispensable pub-
lic service.

Local Doardsand CADESenvlees

‘The Connectlevt Assacintion of Boards of Edu-
catlon provides professionul developmeal, legal
Infe lon, pu'ilcy‘ pinent and maint
nance, publications nnd ndyocacy for locel and
regional boads of education,

Doard Development

CADE offers professtons] development opportu-
nlles for school board membeds lhmugh wark-
shops ond teralnars conducted Miroughoul the
slate, as well ns facllitation forhoardsatihe lecal
level,

Pollcy Szevice

CABE's knowledgeable staff’ provides accurale,
vp-la-datz Informalion you nzed to develop and
malntain acomprelicasive manval ef school board
polleies, odniinistrative regulations aud bylaws,

Atvecniy

CARE |5 on advocale on behallof boards of edu-
eallon in o1l lepistative nnd regulatary arenas nl
Ihe state and federal levels,

Publicatlons

CABE's various ?ubilcnlions provide schiool
board membiers with information toenliance skills
widiol kuowledge of the complex Issues
facing echool boards.

MegotinllonsServlce

FABE collects and p.rovid‘cs salary ond benefit

on
teachess, and ofhec schasl districtemployess.

Lepal Resource

CABE can provide answers (o [egul guestions
reparding laws and lssues facing ecliool distdets
and thelr board members.

CABE {5 on Invaluable resource for enndidates
and nav hoard menibers. We encaysage yau 1o
Iake adveoloze of our exlenslve knowledze and
exparitnce.

Fur lesof thisinformaticn onhow to lcoma

u candidate ond the responsihilitfes of n schonl board
nieinbier, voutsets Cannzetlout Asseclatlon of Doards
of Pdueation, §1 Walcett Bill Rosd, Wetherslield, CF
06109; Thone: B6Q-571-7446 or £060-317.0013; Fax:
860-571-7452; Emall: mdickinsonG@eabe.arg;

vawweihrorg P

So, You Want
to Be a School
Boavd Member?

A Guide for

School Board
Candidates

Chrp M s siord donssise eal
ceplonal bourdtafiediceation in proveling
Il il et foe all ot it

clittdrantoratinloefeetile Keairs fiips

So You Want to Be
2 Sclwol Board Member?
*To hecome nschool board membecyou must
be n reglstered votee nnd nol be employed
by thelioard of education on which you serve,
Your town officinls can provide you with fur-
{her infarmation on eoudidacy. School board
members strve anywhere from two-to six-
year lecns, Aside from approxiniately 10 dis-
teicts which hold efections in May, schoal
board elections ore held the first Tuesday
after the first Monday In November of add-
bered yens, In Co ticul, local and
regional school boards vary [u size from 5 to
13 members.

To enhance your knowlzdge about (he tu-
{les of a school beard member nnd become
belter ncquatnted wills public education in
your community, you should ntizud board
meetings, speak with board members and
memtbers of (he community and/or attend
PTAIPTO meetings and vislt disivicts
websites,

What ae the Essential
Attributes of a Good

Schaol Board Member?

Selinol boards exercise thelr authority ot
board meetings. The effectivie school bonrd
member should exhibit astrong cormmiinient
toworking with athérs on the board inanon-

2!

partisan mannex loward the earamon goal of
pravidiug (e best posstblz education for e
childean in thacommunity, There are certaln
skills and nitributes which are consistently
present in successful board of education
meinbers. Good bonrd inembers:

+ Putchildeen first

+ Belleyelnpublicschools

+ Buildanyndestanding of edvcelionissues
Tocally and atthe State ond national lavels
Maointain bigh standards of conduct
Sirive lo reach consensus on difficult
Issues

Work out interpersonal conflicls nppro-
piintely

Teeatall ndividuals with respaet

Mannge sress and stressful situntions
Malntain channels of communication
Tuke responsibllity for actions

Facus on important issues

Demonstrale honesly, sincerily and
critieal (hilnking skills

Value nnid seak chollenges

Muinlain a sense of humor, and

Above all, have (he capacity to Jearn and
geow ns they recognize the scope of the
responsibilitles of servlee on a local baard
of cduealion,

T e ow o= -

e w®

Xt Is fmporlant to remsembey that decks
slon-mnking nuthorlty Is vested In the
board of eduention, not In the Indivldunt
menibers, Thevefove, It Is essentlal that
members of the hond of education be
vble to wovk well together to achleve

thelr gonls,




The School Boavd:

Challenges and Rewavds

The educntion of sludenis Is an extremel;
{mportant prioeity for ony ecomnwunily. Citl-
zens have steong beliefs nbout what should
ar should not eccur In the schools, Dealing
with these challenges, nswell s with limited
resovrees, changlng démographles, and ever-
Inercnsing expectatlons requlre tact, patlence
nnd n strong commitment to the cducation of
the childeen In the communlty,

But the rewnards of serving on n local or re-
glonal board of educntlon are nlso great,
Bonrd members bring (helr unique exper-
eices and beliefs to the board table and the
work that they do can influence the lives of
clilldren, long nfter these board membiers are
no longer on the bonrd,

Setilng the vision for education I the local
communlty, mnking cuniculum deckstons, al-
lo¢ating resources and establishing studemt
erfornuce slandords ara Just o fow of the
ssucs (hat boards must faco, And decisions
on these [ssues will Inuence what hoppens
Inthe school disteel well into (he future,

In Connecticul, many new things ace taking
place, The Cominon Care State Standards,
(henew teachier/principal evaluation and sup-
port system ond ollier reforms ore In full
swing. Grédter numbers of sludents are tnk-
Ing more diffleult and more ndvanced courses
than every before and we are siviving to re-
duce our nehlevement gops,

‘Fhere s much work to bs done, A school
board member should try to lean s much as

CABE Code of Ethles
for Bonrds of Educatlon

"This is an nbridged form of the CABE Code
of Ethics, based upon “Standards of Leader-
ahlp fur Membzrs of Boards of Edweation”
recommended by the CABE Bonrd of Diree~
tors,

Iwill beastaunch ndvocate of highguality
freepubliceducntlon forall Comneetleut chil-
dren.

T I, ws anogent of the state, uphold and
eiiforce ol laws, tules, regulatlons and court
orders pertaining to public schools.

I will sirive to help eceate public sehools
whichmeet the lndividual edueational needs
ofallehildven regardiessoftheleability, race,
creed, gender, physlenl condition or social
slounling,

T willl workwnreminningly to holp my com-
munity understand the Importance of proper
support for publiceducation, whetliec lthe In
providingadequate finances,optimum fnefli-
Ales, staffing nnd resourees, or better educn-
tionnl programs for chilldeen,

possible abaut eduzation fn his or her com-
nunilty, os woll as across the state and nation
in order to maximize school bonrd effective-
ness. School board service Is an Incredible
leaming experience,

Serving as a school board member demands
{hmo, energy nnd awillingness ta listen, Ifyou
{olk to most schoul board members, ey will
lell you It Is ulso one of the imost rewardiy,
experlences hey have ever hnd, Giving back
Lo thelrcomnivnliles, influenclug the lives of
children and carrying oul nnessential demo-
crallc responsibility can be one of the high
polnts of any cltizen'sife,

It’s All About

Student Achlevement

Local board of education members are be-
sleged with numerous competing lssues; st
dentdisel llne.h\!dgel.pmﬂlems\vilhscllwl
buses and negotiating feacher contracts nre
Just o few cxamplﬂﬁ( s ensy to forgel that
1he primary purpose of  hoard of education
Is to ensurs high achlevement for nl students.
Board members must keap (his In mind ta
ensure (lint board meeallngs stay focused on
student leamling and that other discusslons do
not overshindow the most importunt task,

What Does n

School Board Do?

Boards of educatlon have several functions:

+ Bullding publicsupport ond understanding
of publiceducatlon. This menns communi-
callng and Interpreting the school districl's
misslon tathe public, listening tothe com-
munlty, and when oppraprinte, Incorparat-

Ingcltizens' viewsintothe discussions and
netlons of the Board,

Tmplementing state nnd federt! legistation
onthe local lavel,

Developing (rust with munleipal officials
Isinerensingly Important,
Developing, Implementing and moniloring
the distdet's pofleles. Including short-and
long-term goals, These policies serve os
the road map far (he sehool district. They
glve direction to the ndminlsteation and
siaff and become the foundation for nc-
countability.

Selecting, retnlning mud evaluating the su-
perintendentof seliwols, whoservesnsthe
disirlet'schielexeculive officer and Imple-
ments boord policy, Pechaps no single de-
ciston nbonrd mpkes hos inore fmpact than
the selection of the supecintendent,
Developlug, appraving and monbtoring
Implementatlon of the budget,The budgel
provid for the educational pri-
arltles of the school distel,

Serving as the impartial hearing panel on
such Issues os lermination, expulston and
grievanee,

-

-

3

Effective boords and board members ¢s-
tablish good working relatlonships with the
superdntendent and refealn from becom-
Ing lnvalved In thie day-to-day opermtlonof
the schools. They rementber that board
members have no Individial authorlty
other than to vete at a forinal board
meetlng. Ouislde of an afficial mecting,
or tiless otherivise designated by the
boanl, an Individual beard member Is
an ordinary cltizen, with na more au-
tharlty than auy other cltizen.

Twillrecopnizethatmy responsibilitylsnot

A

CABE Codc of Eihics
for Boavds of Educatlon

Twilljoln witimy boned, staff, community
ol students Inbecoming fully Informednbout
(he nature, value and direction of contempo-
rary education In aur saclety.

TwillsistvetoensurethathecommunityIs
fully and accurately Informed sbiout aur
schoots and will try ta luterprel comnwnity
nsplentions (o the school staff,

1o “run the sehools” trough ndministeation
b, togetlie withmy fellowbonrdimembers,
ta see (hat they are well-run (hrough effec-
tive policies,

Twillatienipttoconfinemyboard actlon to
policy-making, planning and nppraisnl, nnd
willhelptoframe policlesand plansonly nfier
my board has consulted those who will be
oftected by lis acilons,

CABE Code of Ethles
for Boards of Education

T il aceive ot conclusions only after dis-
cussing all nspects of the Issue at hand with
y fellow bonrd members In meetings. 1 will
respect (b opintons of others, ond ablde by
theprinelple of mnjority-rute.

T will vecognize that nithority rests only
withthe wholebonrdnssembled innmeeting,
and will inake rio persanal promlses nor take
oy private nctlon which may compromise
the board,

T il ncknowledge that the board repre-
sents the enthe school camiunity, and will
refusetosurrendermy IndependentJudgment
tospeclalinterestsorpartison political groups.

Twillvefeeallcomplalutsthroughthe prapar
Schinin of conmnud” selihin the system, and
willnctonsuchcomplaintsat publicmeeting
only whenadministentivesolutlons fall.
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Motion to Amend By-Law

Article IV — Methods of Operation 8400

to Add NEW Board of Education By-law:
Short Term Goals, Objectives and Action Plans

Rationale: This amendment’s purpose is to more clearly define the process by which the
Board of Education, in cooperation with the Superintendent, shall operate in setting its short
term priorities for the year via measurable goals, objectives, and action plans. This provides
an orderly process by which to clearly assess the District’s effectiveness at driving
performance improvement through its policies, with Student Achievement always being a
priority.

Motion to approve Proposed Amendment to add to By-law 8450:
Short Term Goals, Objectives and Action Plans

1. Motion to approve Proposed Amendment to add to By-law 8450:
By the start of each school year, the Board of Education shall formulate (June meeting) and
approve (August/September Meeting) specific Short Term Goals, Objectives and Action
Plans which define the District’s priorities for the academic school year.

2. Motion to approve Proposed Amendment to add to By-law 8450:
The Board of Education Short Term BOE Goals, Objectives and Action Plans shall be in
alignment with the BOE mission statement, long term educational goals (“Long Term
Goals”), as well as the school district’s 5 year Strategic Plan

3. Motion to approve Proposed Amendment to add to By-law 8450:
These BOE Goals, Objectives and Action Plans shall strive to be specific, measurable,
achievable, relevant and define a specific time frame.

4. Motion to approve Proposed Amendment to add to By-law 8450:
Discussion and amendment of BOE Short Term Goals, Objectives and Action Plans shall
ocecur at the November and December meetings, respectively.

5. Motion to approve Proposed Amendment to add to By-law 8450:
Board of Education annual Short Term Goals and Objectives shall address a) Student
Achievement, b) Fiscal Management, ¢) Board of Education Effectiveness, d) Human
Resources e) Facilities and f) Other Special Objectives.

6. Motion to approve Proposed Amendment to add to By-law 8450:
The Board of Education shall develop, in collaboration with the Superintendent, an Action
Plan for each Short Term Goal and Objective to be accomplished during the current
academic year, unless otherwise specified.

7. Motion to approve Proposed Amendment to add to By-law 8450:



ELM

The Board of Education shall, in collaboration with the Superintendent, review progress
towards achieving the stated Short Term Goals and Objectives utilizing district outcomes
available for December, March and June, respectively.

Reference Attachments:

**See attachment for samples of other District’s Board of Education Goals, Objectives and
Action Plans for illustrative purposes

http://www.westport.kl12.ct.us/media/bee_goals final: sept 10 2012mig.pdf
http://www.hicksvillepublicschools.org/Page/8489

hitp://www.darienps.org/current/board of ed/districtgoalsandobisapproved.pdf

Sample DRG B school standardized test analysis — example of setting specific BOE educational targets
http:/lwww.whps.org/UserFiles/Servers/Server 2241129/File/Boe%20Documents/20130917/CNIT,%20CA
PT%20results%20Sep%2017,%202013%20(1).pdf
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Motion to Amend By-Law
Article IV — Methods of Operation 8400
to Add NEW Board of Education By-law 8460

Strategic Plan

Rational: This amendment is included to reinforce that the checks and balances of good
policy that link long-term planning and management tools to short-term realities and results
are utilized and properly connected to more effectively drive accountahility and effectiveness
of the Board’s governance.

Motion to approve Proposed Amendment to add to By-law 8460: Strategic Plan

In November of each year, the Board of Education shall review and update the District’s five
year Strategic Plan. The Board, in cooperation with the Superintendent, will publicly assess
progress against the existing 5 year Strategic plan, discuss outcomes and recomimend
adjustments to the plan that may be required due to changes in student or employee
demographics, legislative and regulatory climate or educational requirements, that may change
from year to yeat.
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MAY 15 2014
Motion to amend Article V Meetings - paragraph 9 — Parliamentary Procedure

Motion to update this provision to adopt most recent edlition of Robert's Rules of Order as shown:

Unless othetwise provided in the By-Laws, the Board shall conduct all of its business in accordance with the current
edition of Robert's Rules of Order Newly Revised 40%-Edition (Perseus Publishing, Cambridge, Massachusetts)

Rationale: The Board's intent is to follow the most recent edition of Robert's Rules (11th edition or its future
editions) and Robert's Rules of Order, recommended citation is to say “the current edition of Robert's Rules of Order
Newly Revised." This amendment allows the board to remain current with Robert’'s Rules without having to amend
the by-laws with each changing edition.
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Motion to Amend as shown (bold is proposed new language, strikeout is proposed removal)”

Article VI = Amendments (8600)

The by-laws may be amended by a two thirds the-affirmative vote of the entire membership of the
Board, at any Regular meeting or Special Meeting of the Board, provided that a copy of the proposed
amendment shall have been included in the call of the meeting. , exceptthatitshall-not-benecessary-to
nelude ad-amandme n-the-en IR-Orpanization-Meaeating henthe By-lawsaretreviewed:

Rationale: As stated in a variety of books on parliamentary procedure, Robert’s Rules of Order
encourages creating by-laws that can’t be amended too easily. “In amending a previously adopted by-
law, make sure the rights of all members continue to be protected. The surest way to provide this
protection is to prevent by-laws from being changed without first giving every member an opportunity
to weigh in on a change. And, amending by-laws should never be changed as long as a minority of one
third disagrees with the proposal. Always specify in your by-laws the exact requirements for their
amendment. According to Robert’s Rules you should, at the least, require two thirds vote and previous
notice to make any change at all in your by-laws.”  (Emphasis added.)



