




JOHN W. R. SHAFFER 251 Middlebrook Dr.  Fairfield CT 06824   

203-767-0746  john_shaffer@hotmail.com 

CIO/CTO/VP  INFORMATION TECHNOLOGY 

 Technology executive with excellent strategic vision able to manage information technology including 
supporting existing infrastructure and providing new capabilities. 

 Ability to provide strategic advice to senior management with the goal of using technology to grow the 
business and enable the achievement of business objectives. 

 Ability to focus on costs through vendor contract negotiation and renegotiation, consolidation, and removing 
inefficient and under-performing services.   

 Ability to understand and convert manual or inefficient business processes into streamlined technology.  

 Management skills including budget ownership and maintenance, managing and mentoring of internal 
technology staff, oversight and management of vendors, and effective planning, organization and execution 
of projects of varying complexity. 

 Evaluate business needs and work with senior management to identify and prioritize systems initiatives and 
issues. 

 High degree of self-direction and the ability to seek innovative technology solutions. 

 Excellent communications skills, verbal and written – effective communications in critical situations; ability to 
handle stressful situations in calm and professional manner; able to communicate with and influence all levels 
within the business to achieve objectives. 

I possess a strong record of managing technology using traditional and cutting edge technology. Excel at building 
lean, cost-effective technology teams, project management, communicating effectively with management, evaluating 
current and future technology trends, implementing and supporting systems/infrastructures that maximize technology 
return on investment. Valuable combination of technical and interpersonal skills; can be both hands-on and 
managerial. Diligent, dedicated and lead by example. Core competencies include: 

 Leadership 

 Personnel Management 

 Contract Negotiations 

 Strategic Planning 

 Green Initiatives 

 Cost Management 

 Budget Management 

 Regulatory and Compliance 

 Voice and Data 

 Project Management 

 Data Storage Design 

 Security 

 Business Continuity Planning  Virtualization  Infrastructure Development  Data Storage 

PROFESSIONAL EXPERIENCE 

CHIEF INFORMATION OFFICER – Greenhill & Co., New York NY 2001 – Present  
Multinational investment banking firm with 350 employees. 

Challenged to create and support highly scalable technology infrastructure capable of supporting firm through 
ongoing global expansion. Provide strategic leadership and vision to IT department, translating management goals 
into technical initiatives. Oversee operations and support of technology infrastructure in multinational offices and 
disaster recovery facilities. Manage vendor relationships with infrastructure outsourcers and suppliers. Negotiate 
supplier contracts. Supervise staff of 5 and 15+ independent contractors/vendors. Administer $4M annual capital and 
operating budgets. 

Strategic Planning & IT Leadership 

 Formalized technology roadmap for long-term strategic planning that supports business goals/processes. 
Worked with CFO and IT Committee to build and monitor jointly agreed Service Level Agreements and 
operational procedures.  

 Developed and maintained sound IT controllership including Sarbanes-Oxley, privacy, security, business 
continuity, disaster recovery and other legal, regulatory or contractual compliance requirements. Defined 
and implemented technology best practices. 

 Created technical vision for firm by exploring new technologies for future planning and potential 
implementation. Placed strong emphasis on long-term security strategy, scalable storage and disaster 
recovery plan. 
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Greenhill & Co., continued  

 

 Developed IT team, shifting department function from internal service provider to strategic partner. 
Nurtured key outsourcing relationships to keep internal IT staff lean. Implemented prioritization process 
for technology resources and funding. 

 Established goals to reduce costs throughout the entire voice and data infrastructure. Evaluated all 
technologies to eliminate underutilized or underperforming products. Negotiated maintenance 
agreements to reduce recurring costs on all hardware and software.  

Technology Initiatives 

 Implemented upgrade of the financial systems with a focus to become completely paperless with invoice 
processing through workflow and fully automated electronic banking. 

 Implemented CRM for various business units to solve marketing and deal management requirements. 

 Implemented Oracle Human Resource Capital Management system to manage the hiring process, 
benefits administration, performance reviews, self-service, compensation, and recruiting. The system ties 
into various feeds including payroll, medical benefits and 401k plans. 

 Continuous improvement of integrated communications infrastructure utilizing voice and video to allow 
communications from anyone to anyone through the world.  

 Developing Web 2.0 social networking initiative to increase communication and collaboration globally 
with the goal of delivering more real-time information without a steep learning curve. 

 Working with financial group to improve financial and accounting system processes including more 
automated accounts payable through improved electronic banking features and automated document 
imaging and workflow to create a truly paperless department.  

 Implemented customer relationship management system to address several specific initiatives revolving 
around sales, marketing, and venture funding. 

 Deployed global email upgrade utilizing a hybrid model of managed services to leverage specific expertise 
at a fixed cost and gain increased reliability with 24x7 global monitoring and support. Since the upgrade 
in June 2008, we have experience zero unplanned downtime.  

 Deployed and continue to improve virtual infrastructure to consolidate more than 75 physical servers to 
4 and reduce costs by more efficient use of existing resources, improved system testing, migration of 
existing physical environments to virtual and reduced environmental requirements.  

 Replaced internally managed WAN with fully managed Metro-Ethernet VPLS network, saving over 
20%/year and increasing communication speeds 5x. Leveraged staff and expertise not available within 
the company. 

 Saved hundreds of man-hours per year by introducing automated software distribution, patch 
management and an inventory asset system. 

 Championed first business continuity plan for US operations based on a hosted plan service and offsite 
data center to support ongoing functionality including backup, voice, data, e-mail, financial accounting 
and remote access services. Recently expanded plan to include European offices.  

 Renegotiated all voice and data contracts in 2001-03, reducing costs over 50% ($300K/year). 

Productivity & Support Enhancements 

 Renegotiated voice and data services in 2011 to reduce overall expenses by forty percent. 

 Streamlined support infrastructure and IT efficiency/organization with a global web-based support and 
ticketing system that demonstrates IT productivity and more clearly identifies repeated issues needing 
long-term resolution. 

 Deployed WAN acceleration and optimization technology that yielded $70K+ annual cost savings. 

 Enhanced end-user productivity with state-of-the-art, secure, remote access solution that enabled system 
access to local and virtual desktops from any Internet connection. Saved 200+ man-hours/year in 
support costs. 
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 Led development of new website with fully functional content management system. Increased 
professional visibility of company and provided faster output of information to the public. Streamlined 
content management so that internal employees can easily update the site, saving $25K+/year in external 
consultant fees. 

 

DIRECTOR OF INFORMATION SYSTEMS, Whitney & Co., Stamford CT 1999 – 2001  
Privately held venture capital firm with offices in Stamford CT, New York, San Francisco, London, Tokyo, Hong Kong and Singapore. 

Led information technology operations, supporting expansion of small firm with offices in Stamford and New York 
into a global presence. Refined systems infrastructure to support rapid growth of company from 50 to 230 employees 
in one year. Led proactive planning, budget, contract negotiations, systems development, deployment and 
administration of leading edge technologies. 

Network & Communications Infrastructure 

 Saved $250K+ in annual communications costs by replacing private frame relay service with a global 
VPN infrastructure connecting Tokyo, Hong Kong and Singapore to Stamford with full integration to all 
other sites using Nokia/Checkpoint firewall and fractional T3s.  

 Implemented VPN and frame relay networks for more cost-effective interoffice connectivity. 
Transitioned older voice systems to new technology and installed new voice systems in newly opened 
offices. 

 Designed and deployed frame relay network between Stamford, San Francisco, New York and London 
including data and voice systems. 

 Redesigned infrastructure to enterprise-class backbone supporting fast Ethernet and gigabit technology 
with high availability and fault tolerance on switches, routers, firewalls, servers and telecom systems. 

 Installed optical site-to-site wireless LAN with point-to-point T1 backup between company’s 2 Stamford 
offices. 

 Planned clustered network environment to deliver high availability and fault tolerance of critical systems. 

 

E-Commerce, Sales & End-User Support 

 Designed infrastructure for investor e-commerce site with redundant connectivity, routing, firewalls, 
switching and load balancing servers, supporting servers running enterprise front-end web servers to 
enterprise databases. Housed systems in new data center with redundant HVAC/power. 

 Set up single sign-on, client-based VPN technology for mobile laptop users with high-speed, broadband 
access allowing single logon to the internal network. 

 Upgraded sales support systems to a fully functional CRM application, replacing mix of legacy custom 
Access, Act!, and Organizer databases. 

 Introduced LANDesk to support servers, deploy software applications, gather inventory and provide 
internal Help Desk with additional tools to support end-user community. 

 Extended corporate e-mail with wireless paging via Blackberry Enterprise Server that provides users with 
e-mail and synchronization of Outlook Calendars, Contacts, Memos and Tasks. 

 

INDEPENDENT SYSTEMS CONSULTANT, TCT Systems, Fairfield CT 1994 – 1999  

Project Manager and Consultant on client engagements, providing systems and networking technologies to Reuters 
Analytics (5/98-1/99), AIMCOR (1/98-4/98), Unilever (1/97-1/98), AIMCOR (1/95-1/97), Coldwell Banker 
Relocation (11/93-11/94), James River Corp. (10/92-11/93). 



 

EDUCATION & TRAINING 

B.G.S. Information Technology, 3.8GPA, University of Connecticut 2008 
Economics degree program, Boston University, 1983-1988,2001-05 






















