COST SAVING MEASURES
Business Services

Energy Conservation
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Ul incentives on all new projects

Staff education as to the prudent use of equipment
PM programs —

- HVAC systems

- Controls and eguipment

- Emergency generators

- Low voltage systems

- Roofing systems

- Building envelope

- Electrical systems

- Code and life safety

Tools for Schools

Energy Star Implementation

Energy Solutions program

State of Connecticut reimbursement and grants
Training programs

Going Green program

Abdment &



COST SAVING MEASURES

Business Services - continued

Recycling program -
Enernoc program

Equipment Replacement to Improve Efficiency
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Boiler replacements

Window replacements

HVAC and control upgrades

Roof replacements

Electrical upgrades

Plumbing upgrades |
Purchasing economies through the Town of Fairfield Purchasing
Department and State contracts

Strategic use of grants

Non-resident student investigations

Collective bargaining, wage freezes and cost sharing provisions
Use of volunteers

Increasing internal capacity to meet student and district needs



