	Business Management and Leadership

	Description  

The Business Management and Leadership course is designed to enable students to understand business from a leader/manager’s perspective through analysis and practice of leadership, management, financial, and inter/intra personal skills and knowledge in order to build strong leaders for today’s marketplace.

	Course Overview

	Course Goals
Students will
· Identify and explain the relationships between ethics and management.

· Demonstrate how the functions of management are implemented.
· Analyze and interpret financial data influenced by internal and external factors.
· Identify various organizational structures and discuss the advantages and disadvantages of each.

· Develop general management, leadership, and teamwork skills.

· Describe the role of government and various governmental agencies in regulating businesses.


	Essential Questions 
· How do various management structures affect organizational performance?

· What are the skills and knowledge needed to effectively manage a business?

· How is a manager’s financial and personnel performance to be evaluated?

· How does a leader effectively motivate and lead their business?

· How do employees and manager effectively communicate with each other?

· What are strategies that teams can use to boost their performance?
· How do managers respond to change coming from their economic and regulatory environment?
	Assessments
Common Assessments

Titan Game Assessment
Financial Statement Analysis

Skill Assessments

PowerPoint Presentations
Case Studies 
Projects

Written assessments

	 Content Outline 

I. Unit 1 – Introduction to Management
a. History
b. Management Structures
c. Management Process
d. Women and Minorities

II. Unit 2 – Business Ethics and Social Responsibility
III. Unit 3 – Company Operations and Financials
a. Income Statement Analysis
b. Business Organization and Legal Structures

c. Production and Operation (Titan Game)
IV. Unit 4 – Management Skills
a. Communication

b. Conflict Resolution

c. Teamwork

d. Human Resources
i. Employee Evaluation, Incentives, and Compensation

ii. Employee Evaluation and Termination

iii. Etiquette and the Workplace 

V. Unit 5 – Leadership Skills
a. Management vs. Leadership

b. Motivation and Leadership

c. Democratic, Autocratic, Open Leadership styles


	Standards
State of Connecticut Curriculum Framework

	Skills
Students will
· Develop teamwork skills

· Improve communication skills

· Be able to employ conflict resolution techniques

· Create a PowerPoint presentation.

· Access and research information using the Internet. 

· Display creative thinking, problem solving, and decision making. 

· Use computers to analyze information. 




	Pacing Guide 

	1st Marking Period 

	2nd Marking Period 


	Month 1

Month 2

Month 3

Month 4

Month 5



	Unit 1

Introduction to Management

3 Weeks

Unit 2

Business Ethics and Social Responsibility 
2 Weeks

Unit 3

Company Operations and  Financials
4 weeks

Unit 4

Management

8 Weeks

Unit 5 

Leadership

3 Weeks




	Unit 1 - Introduction to Management - 3 weeks  

	Standards

21st Century Skills /International Society for Technology in Education
1. Use real-world digital and other research tools to access, evaluate and effectively apply information appropriate for authentic tasks.

2. Work independently and collaboratively to solve problems and accomplish goals.

3. Communicate information clearly and effectively using a variety of tools/media in varied contexts for a variety of purposes.

Connecticut Career and Technical Education – Management Education

· Content Standard 1 – Analyze the management functions and their implementation and integration within the business environment.
· Strand 1 Analyze the planning process
· Analyze possible outcomes of a decision

· Strand 2 Analyze the organizing function

· Explain the reasons for centralizing and decentralizing authority

· Describe how the organization provides accountability by delegating authority

· Strand 4 Discuss the evaluating process

· Discuss the importance of the evaluating/controlling function in the business environment


	Unit Objectives

Students will 

· Break down management into planning, organizing, leading/directing, and evaluating/controlling functions.

· Analyze and apply theories of management and motivation to management roles.
· Differentiate and recognize different types of organizational structures (flat, hierarchical, matrix).

· Apply and analyze the decision making process in a management position.
· Understand the historical relationship of management and labor and the history of labor unions in the U.S.

· Evaluate the role and history of women and minorities in management positions in the U.S.

	Focus Questions

· What types of management activities fall under planning vs. organizing vs. leading vs. evaluating?

· How do different theories of management and motivation help managers perform their jobs better?

· What organizational structures are appropriate in any given management situation?

· How has the history of management and labor affected the current management environment?
· What is the history of women and minorities in management and how has that changed over time?

· What are the advantages and disadvantages of centralization vs. decentralization?
	Assessment
Common Assessment

Skills Assessment

· Written assessments.

· Projects

· Role Playing

	Skill Objectives

 Students will
· Use analytical skills and support conclusions with specificity.

· Create a PowerPoint presentation.

· Access and research information using the Internet. 

· Display analytical thinking, problem solving, and decision making. 

· Develop teamwork skills

· Improve communication skills

· Be able to employ conflict resolution techniques

	Technology Resources 

· Computers

· Microsoft Office

· Projector or Interactive Whiteboard
	Suggested Materials/Resources 

· Textbook


	Unit 2 – Business Ethics and Social Responsibility, 2 weeks  

	Standards

21st Century Skills /International Society for Technology in Education
6. Value and demonstrate personal responsibility, character, cultural understanding, and ethical behavior.

.Connecticut Career and Technical Education – Management Education

· Content Standard 5 – Examine the role of ethics and social responsibility in decision making.
· Define ethics

· Explain the importance of ethical standards in conducting business.

· Identify the impact of unethical behavior on a business

· Recognize the long-term impact of practicing social responsibility



	Unit Objectives

Students will
· Understand the importance of ethics in business.
· Identify and evaluate past business scandals to learn what not to do.
· Identify the ethical dilemmas faced by business managers.

· Recognize the negative impacts of unethical behavior on a business’s bottom line profit.
	Focus Question
· How can a manager recognize when they are in an ethical dilemma before it is too late?
· Can past ethical scandals teach us how to avoid ethical problems in the future?

· Do ethical troubles in a business affect the short term vs. long-term profitability of a business?

· Is unethical behavior ever ‘worth it’?
	Assessments 

Common Assessment

Skills Assessment

· Written assessments.

· Projects


	Skill Objectives

 Students will
· Use analytical skills and support conclusions with specificity.

· Create a PowerPoint presentation.

· Access and research information using the Internet. 

· Display analytical thinking, problem solving, and decision making. .

	Technology Resources 

· Computers

· Microsoft Office

· Projector or Interactive Whiteboard
	Suggested Materials/Resources 

Textbook


	Unit 3 – Company Operations and Financials, 4 weeks  

	Standards

21st Century Skills /International Society for Technology in Education
1. Use real-world digital and other research tools to access, evaluate and effectively apply information appropriate for authentic tasks.

2. Work independently and collaboratively to solve problems and accomplish goals.
5. Effectively apply the analysis, synthesis, and evaluative processes that enable productive problem solving.

Connecticut Career and Technical Education – Marketing Education

· Content Standard 1 – Analyze the planning function

· Apply the decision making process to business applications

· Discuss the importance of vision, mission, goals, and objectives setting within the context of the business environment.

· Content Standard 11 – Apply operations management principles and procedures to the design of an operations plan.

· Strand 1 - Analyze product design methods
· Strand 3 - Analyze inventory management

· Define inventory control


	Unit Objectives

Students will
· Read and interpret basic financial statements and company operating reports.

· Recognize the interplay between financial statements and company operations.

· Evaluate and use internal company production and marketing reports to make decisions about pricing, product design, and production levels.

· Understand different legal structures and how they impact company operations.
	Focus Questions 

· How do we read company financial reports to evaluate a company’s performance?
· In what ways do a manager’s decisions about company operations affect a company’s financial reports?

· What considerations go into deciding how to organize and set up a company’s legal structure?


	Assessments 

Common Assessment

· Titan Game Assessment

· Financial Analysis

Skills Assessment

· Written assessments.

· Projects

· Role Play

· Simulations



	Skill Objectives

 Students will
· Use analytical skills and support conclusions with specificity.

· Develop teamwork skills

· Improve communication skills

· Employ conflict resolution techniques



	Technology Resources 

· Computers

· Microsoft Office

· Projector or Interactive Whiteboard
	Suggested Materials/Resources 

Textbook
Junior Achievement Resources


	Unit 4 – Management Skills,  8 weeks  

	Standards

21st Century Skills /International Society for Technology in Education
1. Use real-world digital and other research tools to access, evaluate and effectively apply information appropriate for authentic tasks.

2. Work independently and collaboratively to solve problems and accomplish goals.

3. Communicate information clearly and effectively using a variety of tools/media in varied contexts for a variety of purposes.

4. Demonstrate innovation, flexibility and adaptability in thinking patterns, work habits, and working/learning environments.

5. Effectively apply the analysis, synthesis, and evaluative processes that enable productive problem solving.

6. Value and demonstrate personal responsibility, character, cultural understanding, and ethical behavior.

Connecticut Career and Technical Education – Marketing Education

· Content Standard 4 – Personal Management Skills - Develop personal management skill to function effectively in a business environment

· Identify effective communication skills

· Describe the need for effective communication in business

· Identify major problems that prevent effective communication in business

· Content Standard 6 – Human Resource Management – Describe human resource functions and their importance to an organization’s successful operation.

· Explain why employees are evaluated 

· Identify the impact of performance appraisals on employees and the organization



	Unit Objectives

Students will
· Differentiate between leading and managing
· Understand the importance of improving their communication skills in business settings
· Apply appropriate conflict resolution skills to conflict situations in the workplace.

· Appreciate the importance of teamwork and teamwork skills in the workplace.

· Improve their teamwork and communication skills

· Describe the responsibilities and importance of the Human Resources department in a company

· Learn valuable workplace etiquette skills
· Understand the legal and operational ramifications surrounding employee hiring and firing employees
· Link compensation and performance in a way that aligns with company goals. 
	Focus Questions 

· How does managing and leading differ?
· Why is effective communication so important in business?

· What forms of communication are appropriate in different circumstances?

· What conflict resolution methods are appropriate in different circumstances?

· Why is teamwork so important in a business environment?

· What roles and responsibilities fall under the Human Resource department?

· How should managers handling employee hiring and firing decisions?

· How does compensation affect performance and how does compensation align with company goals?


	Assessments 

Common Assessment

Skills Assessment

· Written assessments.

· Projects

· Role Play

· Simulations



	Skill Objectives

 Students will:

· Use analytical skills and support conclusions with specificity.

· Create a PowerPoint presentation.

· Access and research information using the Internet. 

· Display analytical thinking, problem solving, and decision making. 

· Develop teamwork skills

· Improve communication skills

· Be able to employ conflict resolution techniques..

	Technology Resources 

· Computers

· Microsoft Office

· Projector or Interactive Whiteboard
	Suggested Materials/Resources 

Textbook


	Unit 5 – Leadership, 3 weeks  top

	Standards

21st Century Skills /International Society for Technology in Education
1. Use real-world digital and other research tools to access, evaluate and effectively apply information appropriate for authentic tasks.

2. Work independently and collaboratively to solve problems and accomplish goals.

3. Communicate information clearly and effectively using a variety of tools/media in varied contexts for a variety of purposes.

4. Demonstrate innovation, flexibility and adaptability in thinking patterns, work habits, and working/learning environments.

5. Effectively apply the analysis, synthesis, and evaluative processes that enable productive problem solving.

6. Value and demonstrate personal responsibility, character, cultural understanding, and ethical behavior.

Connecticut Career and Technical Education – Management Education

· Content Standard 1 – Business Management Functions – Analyze the management functions and their implementation and integration within the business environment

· Stand 3 – Analyze the leading/direction function

· Identify leaders and discuss leadership qualities
· Discuss characteristics of effective and ineffective leaders

· Define and explain the importance of leadership

· Differentiate between leading and managing

· Compare and contrast leadership styles

· Identify the leadership style most appropriate for a given situation



	Unit Objectives

Students will
· Recognize that everyone has leadership potential.

· Identify effective leadership qualities in people.

· Differentiate between leading and managing
· Distinguish between autocratic, democratic, and open leadership styles

· Know when to implement a controlling vs. hands-off leadership style

· Recognize effective vs. ineffective leadership characteristics.

	Focus Questions 

· Does everyone have leadership potential?
· What are the personal qualities that make a good leader?

· What examples can we find of good leaders vs. ineffective leaders?

· In what situations should leaders exert control vs. let go?

· What is the difference between leading and managing?


	Assessments 

Common Assessment

Skills Assessment

· Written assessments.

· Projects

· Role Play

· Simulations



	Skill Objectives

 Students will:

· Use analytical skills and support conclusions with specificity.

· Access and research information using the Internet. 

· Display analytical thinking, problem solving, and decision making. 

· Develop teamwork skills

· Improve communication skills

· Be able to employ conflict resolution techniques.

	Technology Resources 

· Computers

· Microsoft Office

· Projector or Interactive Whiteboard
	Suggested Materials/Resources 

Textbook
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