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Upcoming Meeting Dates

Oct/Feb Projection Comparison

Medical Retention Fund Experience as of 2/28/14
FPS and State Average Instructional Hours Chart
April 2014 Enrollment

FLHS BC Minutes 3/26/2014
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MEETING

DATES |

UPCOMING MEETING DATES

April 7 7:00 PM — RTM Budget Hearing (BOE)
Sherman Elementary School
250 Fern Street
APR

April 8 6:00 PM — Board of Education Meeting (Executive Session)
Special Meeting/Executive Session
501 Kings Highway East
Superintendent’s Conference Room

April 8 7:30 PM — Board of Education Meeting
Regular Meeting
501 Kings Highway East
2" Floor Board Conference Room

April 22 7:30 PM — Board of Education Meeting (Executive Session)
Special/Board Self Evaluation
501 Kings Highway East
Superintendent’s Conference Room

April 28 4:15 PM - Policy Committee Meeting
501 Kings Highway East
Superintendent’'s Conference Room
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Burr

Dwight

Holland Hill

Jennings

McKinley

Mill Hill

No. Stratfield

Osborn Hill

Riverfield

FAIRFIELD PUBLIC SCHOOLS ENROLLMENT - ELEMENTARY

1-Apr-2014

PRE-K KIND 1 2 3. 4 5 TOTAL
17 22 23 24 21 22
15 21 22 23 21 21
18 16 22 23 25 22 22
18 18 ; 22
36 66 65 68 72 64 87 458
21 23 19 24 21 21
19 23 19 21 21 21
16 18
16
31 40 46 56 45 42 42 302
20 24 20 20 22 24
21 23 20 20 22 23
20 23 20 19 21 25
20
61 70 80 59 65 72 407
19 19 18 18 19 17
17 20 18 18 19 18
18 19 18 18 17
18
54 39 73 54 56 52 328
19 17 20 17 20 17
20 17 20 19 19 20
19 16 19 20 19 19
20 18 20 20 19 20
78 68 79 76 77 76 454
19 22 21 22 20 20
19 22 22 23 19 20
19 21 21 23 20 20
21 18 19
57 65 85 68 77 79 431
23 21 21 22 22 21
22 22 22 22 21 22
22 21 22 19 22 22
21 21 21
67 64 86 84 65 86 452
22 20 22 22 22 23
23 19 22 22 22 23
22 20 22 23 23 23
22 20 22 23 22 24
89 79 88 20 89 93 528
20 21 20 20 22 17
19 19 20 22 20 19
19 21 18 22 20 20
18 19
58 61 76 64 62 s 396



1-Apr-2014

Sherman

Stratfield

ECC

TOTAL PRE-K-5

Fairfleld Woods
Ludlowe
Tomlinson

TOTAL 6-8

FWHS

FAIRFIELD PUBLIC SCHOOLS ENROLLMENT - ELEMENTARY

Walter Fitzgerald Campus

FLHS

Walter Fitzgerald Campus

TOTAL 9-12

PRE-K KIND 1 2 3 4 5 TOTAL
22 20 22 22 21 20
21 19 23 22 20 20
23 19 21 23 20 21
22 18 21 20
88 76 87 67 81 61 460
18 18 21 24 24 21
18 18 21 22 23 21
19 18 22 24 23 21
19 17 20 23 19
22
74 71 84 93 70 104 496
120 120
187 732 704 862 772 748 827 4,832
FAIRFIELD PUBLIC SCHOOLS ENROLLMENT - SECONDARY
6 7 8 9 10 11 12 TOTAL
293 319 314 926
267 284 308 859
217 246 239 702
777 849 861 2,487
369 384 315 351 1,419
3 2 6 4 15
353 374 392 354 1,473
2 5 4 8 19
727 765 717 717 2,926
SUMMARY Pre-K - 5 6-8 9-12 TOTAL
Current: 4,832 2,487 2,926 10,245
Difference: Current - October 1, 2013 40 1 (46) (5)
October 1, 2013 4,792 2,486 2,972 10,250

** Please inform the Supt. Office of any discrepancies af 255-8371.

*** All KDG students are Full Day



SPECIAL MEETING
FAIRFIELD LUDLOWE HIGH SCHOOL BUILDING COMMITTEE
Wednesday, March 26, 2014 8:00 p.m.
Fairfield Ludlowe High School
Lecture Hall 277
785 Unquowa Rd.
Fairfield, CT 06824

DRAFT MINUTES

Members Present: Marc Donald, Chair; Robert Sickeler; Donna Ertel, Vice-Chair; Joseph Pagnozzi,
Secretary; Marc Andre; Terri Leopold; David Weber

Others Present: Twig Holland, Town of Fairfield Director of Purchasing Department; Sal Morabito,
Board of Education Manager of Construction, Security and Safety; Greg Hatzis, FLHS Principal; Judy
Ewing; Jessica Gerber, BOE Liaison; Laura Kottler, FLHS PTA President; Joseph Costa (Perkins
Eastman}; Peter Manning (Gilbane); Peter Adamowicz (Gilbane); Michael Dell’ Accio (Arcadis); Tom
Beebe (Arcadis); Jason Pringle (AMC Environmental); Tina Greco (Perkins Eastman)

L Call to Order
Mr. Donald calied the meeting to order at 8:00pm.

II. Chairman’s Report

Mzr. Donald spoke with First Selectman Tetreau and Dr. Title, updating them on the project, notably the
six options that were presented to the Committee, and shared concerns inciuding that all were over
budget. There was reluctancy to asking the BOE for more funding, but the ed specs put forth could be
altered if needed. There are a lot of unknowns at this point and the project is still early the process.

Mr. Pagnozzi expressed that he was uncomfortable with the concept of asking for more funding, and felt
that the Committee should have had a vote before the Chair went to Mr. Tetreau and Dr, Title. Mr,
Donald expressed that he was only giving them an update on the project.

II1. Architect’s Presentation

-Mr. Costa reported that over the last two weeks, the team has been working to get very close to the
budget numbers; revised numbers and other details will be covered.

-Mr. Beebe reported that the number of working sessions held regarding windows/abatement, and the
scope of work to be done, the challenge is to refine the cost estimate. This is in the conceptual stage, and
after a design option is approved by the Committee, a goal is to refine scope to avoid “scope creep.”
-Mr, Costa said that Mr. Morabito {Fairfield Public Schools) has been an enormous help in the process.
-Mr. Costa introduced Ms. Greco (Perkins Eastman) as part of the design team.

-All six options were reviewed with updated aspects.

1V. Discussion and Vote on Architect’s Plan

-Mr. Beebe covered the revised costs on all six options, focusing on where to possibly reduce costs.
-Options 4 and 6 are under budget; Option 2 is within “striking distance™ of the budget.

-Mr. Manning expressed that there was a preference to have the science rooms/labs upstairs.

-Mr. Dell’ Accio gave a handout to Committee members, featuring the updated budget estimates for all six
options.



-Mr. Manning explained that since the last meeting, a survey of windows/doors was completed; the
double-paned glass windows (located in several areas of the building) do not have to be removed. Any
windows bound by precast concrete need to be encapsulated. The doors are in good shape. As the design
becomes firmer, the numbers will firm up. Mr. Beebe explained that for encapsulation, there needs to be
a program for maintenance going forward.

Motion was made to approve of Option 2 of the architect’s design by Mr. Andre and
seconded by Mr. Weber, Motion passed 6:1 (Mr. Pagnozzi was the dissenting vote)
-For scheduling, it remains the same as of now.

Roofing: Construction documents (deadline 3/31/14); PCT (scheduled for 5/19/14 but an earlier
date may be possible if OSF has an availability)

Additions: Design Development (deadline 5/4/14); Construction documents (deadline 7/1/14);
PCT (deadline 7/8/14)

Windows/Abatement:  Design (deadline 5/2/14); Construction documents (deadline 7/1/14),
PCT (10/23/14---also needs EPA approval letter)

V. Next Regular Meeting—April 9, 2014, 7:30pm Black Box Theatre, FLHS

Mr. Costa expressed that the engineering team for the project will start coming to meetings.

VL Adjourn

-Motion was made to adjourn the meeting at 9:27pm by Mr. Pagnozzi and seconded by Mr Donald.
Motion passed 7:0

Respectfully Submitfed,

Jennifer Hochberg
Recording Secretary



