Strategic Planning Committee
MS Community Action Team

Monday, November 15, 2010
Tomlinson Middle School
Office 281 9:45AM

Call to Order-The meeting was called to order by Paulette Cavanaugh at 9:45AM. Action
Team Members present were: Paulette Cavanaugh, Colleen Karolus, and Frank Sahagian.
Members not able to attend were lan Banner and Jennifer Meagher. After an introduction
of team members, a review of the past two years work was reviewed for new member.
Discussion took place sharing various ways that Habits of Mind are embedded in daily
instruction within the middle schools.

Committee will focus on action step 1 for the 2010-11 school years, integrating the
character traits: kindness, respect, and compassion into the educational program including
the impact of transformational technologies on the development of these traits. School
initiatives will be reviewed and compiled that address the above action step. The
committee will also keep a running record of examples to show that Habits of Mind are
embedded in all curricular areas.

The next meeting was planned for Monday, December 20™ at 9:45AM. Meeting was
adjourned at 10:45AM.



