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SUMMARY

From 2009 through 2014/2015, the fotal grade K-12 enrollments are projected {o
increase from 9,899 students to 10,254 students, and begin to gradually decline to
9,906 students in 2019. Over the same period, every elementary school maintains its
enroliments.

The K-5 enroliments slightly but steadily decline from 4,772 students in 2009; to 4,453
students in 2014; to 4,382 students in 2019, This decline can be attributed to the lower
number of births over the past five years; (and projected for next five years); resulting in
a no-growth projected Kindergarten enrollment through 2019.

The Birth to Kindergarten survival ratio of 1.084 indicates more kindergarten students
have enrolied into the system than children born five years earlier 8 2% higher. This is
an increase of 3 2% from last year.

This increase in Birth to Kindergarten enroliment together with the consistent increase
in the “survival” of all grades K through 8, indicates a continued in-migration of younger
families into Fairfield. Since the number of certificates of occupancy (COs) issued for
new homes has been low and steady over the past three years, it can be assumed that
the in-migration can be attributed to the turnover of existing homes. This growth
environment for all grades K through 8 is also the result of fewer students enrolled in
private and parochial schools.
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INTRODUCTION

Applied Data Services has updated the Fairfield Public Schools’ enroliment
projections from 2010/11 through 2019/20. The Cohort Survival Ratios, used to project
the enrollments for each grade pair, were calculated using the past three years of
enrollment history. This is a change from the previous methodology, using the five year
ratios, to befter reflect more recent trends. The ten-year enroliment projections
required that the births from 2010 through 2014 be estimated. The live birth statistics
were obtained from the Connecticut State Department of Education.

SPECIFICATIONS

The current school year, 2009/10, is the base year for the projected enrollments.
These current school enroliments by school, by grade were provided by Fairfield
Central Administration. For completeness, these statistics have been included as
Appendix 1.

Elementary grade K-5 schools feed one hundred percent (100%) of their fifth grade
enrollment to their respective middle schools. The middle schools feed the two high
schools as per the feeder structure included as Appendix 2.

This update used the October 1, 2009 enrollments by building, by grade. The reports
created include:

. Enrollment History by district, by grade, beginning five years previousiy and
proceeding through the current year.

. Enrollment Projections by district, by grade and year beginning in 2010/11
through 2019/20 for each grade.

. Enrollment Projections for each building for each year through 2019/20.
. Enrollment Projections for each building by grade through 2019/20.

. The survival ratios for each grade pair including the birth to kindergarten
progression.

. Projected births from 2010 to 2014 were calculated by using a S-year rolling
average. :
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ANALYSIS

COMPARISON BETWEEN PREVIOUS 2009/10 PROJECTIONS AND ACTUAL
ENROLLMENTS FOR 2009/10

A compariscn of the enroliments Projected 2009/10, using the December 1, 2008
updated Enroliment Projections Report; against the Actual 2009/10 grades K-5. 6-8 and
9-12 enroliments provided by the district, are shown below.

K K-5 6-8 . 9-12*
Projected 2009/10 677 4751 2406 2704
Actual 2009/10 722 4772 2411 2716
Difference -45 -21 -5 -12

* Grades 9-12 figures do not include the Alternative High School.

ASSIGNMENT OF PROJECTED KINDERGARTEN STUDENTS

The Kindergarten students are projected on a district wide basis for each year. The
procedure for assigning these students to each of the elementary schools is as follows:
for each elementary school, the numbers of students in grades 1 through 3 are added;
a percentage of the number of grades 1 through 3 in a school versus the district total of
grades 1 through 3 is computed for each school; the projected Kindergarten students
are then assigned to each school according to this percentage.

SURVIVAL RATIOS

ADS has developed two different migration/survival ratios (Three-Year and Five-Year)
to develop future projections. A five-year ratio considers the average over the past five
years to predict future enrollments, while a three-year ratio averages the enroliments
over the past three years. Based on enrollment projections, a five-year ratio yields a
slightly lower K-12 projection in 2014 than using the three year survival ratio. For this
year, ADS is using a three-year average to determine projections,; puiting more weight
on more recent trends.

As such, the survival ratios used were computed based on a three-year history for each
grade. The survival ratios for each grade pair were then applied to each grade in each
of the schools to calculate the projected enroliments. The proiected enroliments by
grade, by year are obtained by adding each of the grades for the schools.

The survival ratios are presented below for each grade pair for the years 2009/10

through 2014/15. {These survival ratios are also used for projecting enrollments from
2015/16 through 2019/20.)

Frepared by Applied Data Services 11/30/09 -3



SURVIVAL RATIOS FOR PROJECTIONS THROQUGH 2014/15

Grade B K 1 2 3 4 5 3) 7 8 9 10 11 12
SR 1.084 1.022 1.001 1.019 1.016 1.011 1.008 1.012 1.018 .880 .971 .989 999

A birth/kindergarten survival ratio of 1.084 indicates more students enrolled in
Kindergarten in 2009/10, than were born in Fairfield five years earlier. This is a 3%
increase over last year.

For each grade pair from K through grade 8, the survival ratios are all greater than 1.00.
Each grade is projected to increase. This can be attributed directly fo the attraction of
students from private and parochial schools and turnover of existing homes in Fairfield
to younger families. This “turnover’ is supported by the decrease of new home
construction; and the attraction of Private and Parochial students is supported by the
steady decline in Private and Parochial enroliments from 2005 to 2009.

Grades 9 through 12 indicate a loss of students each year, with a maximum of .971 or
2.9%. Fewer students are leaving than last year.

COMMENTS ON 2009/10 PROJECTED ENROLLMENTS

The total K-12 enroliments (less the ECC and the Alternative High School) are
projected to increase from 9,899 students in 2008/10 to 10,012 students in 2010/11.
This is an increase of 113 students in one year, with a projected K-12 enroliment
steadily increasing to 10,254 students in 2014/15. The increase in births, from 638 in
2004 to 698 in 2005 resulted in 35 more Kindergarten students in 2010/11.

The K-5 enroliment peaks in 2009/10 at 4,772 students (not including ECC). The K-5
enrollment steadily declines and does not reach this level again through 2019/20. In
2013/14 the K-5 enrollment decreases to 4,453 down 319 students from the current
enrollment of 4,772. This is caused by the decrease in births from 757 in 2003 to 638
in 2004, which resuited in 109 fewer Kindergarten students in 2009/10.

The Birth to Kindergarten survival ratio of 1.084 indicates more kindergarten students
have enrolled into the system than children born five years earlier. It would be safe to
attribute this to the in-migration of younger families into the Fairfield School District as
the cause, in addition to fewer students enrolled in private and parochial schools.

The number of students in grades 6-8 increases by 191 students by the year 2012/13 to
2,602 students (peak) and then slowly declines to 2,333 students in 2019. The grades
9-12 enroliment increases by 513 students by 2014/15 and peaks in 2015/16 with 3,357
students, then steadily declines to 3,191 students in the year 2019.

FEEDER STRUCTURE FOR THE MIDDLE AND HIGH SCHOOLS

It should be noted that both the enroliments. at Tomlinson Middle School (TMS) and
Roger Ludiowe Middle School (RLMS) will peak in the year 2012/13. At this time TMS
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will require 98 additional seats and RLMS will require 97 additional seats; the equivalent
of 4 additional classrooms for each building.

During the next five years the enrollment at Fairfield Woods Middle School (FWMS)
remains relatively “flat”.

Both of the high schools’ enroliments increase steadily over the next five years; from
1279 students to 1469 students at Fairfield Warde in 2014/15; and from 1437 students
at Fairfield Ludlowe in 2009 to 1760 students in 2014/15. The Middle School feeder
pattern is presented in appendix 2.

These represent approximately 9 additional classrooms at Fairfield Warde and 14
additional classrooms at Fairfield Ludlowe. Perhaps the feeder structures for both
the Middle and High Schools should be reviewed based on the available
capacities at each building.

COMPUTATION OF PROJECTED BIRTHS FROM 2009 THROUGH 2014

The live births shown on page 6 were obtained from the Connecticut State Department
of Health, for the years 2000 through 2007. The births for 2008 and 2009 were
eslimated using a three year rolling average.

In order to project enroliments from 2014 through 2019, it was necessary to estimate
the number of births from 2010 through 2014. A five year “Rolling Average” procedure
was used to estimate the births from 2009 through 2014. These births were used to
compute the Kindergarten enrollment projections from 2014/15 through 2019/20. (See
Figure 1)

NEW CONSTRUCTION

The number of single family dwellings constructed in Fairfield is presented below for the
years 2004 through 2008. The history of new construction indicates a decrease in new
single family units and will require no adjustment fo the projections.

T SINGLE FAMILY
YEAR | HOUSING UNITS
2004 88

2005 145

2006 106

2007 95

2008 58

2009 K3 <est>

This data was obtained from The U.S. Census Bureau — Building Permits. For
consistency the number of new dwellings has been restricted to single family dwellings
and does not include two or three family homes. The 2009 value was estimated using
an average of the last three years.
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FAIRFIELD PUBLIC SCHOOLS

DISTRICT-WIDE ENROLLMENT PROJECTION BY GRADE AND YEAR
(3-YEAR SURVIVAL RATIO)

S | __YEAR |
0UGRADE .| 0940 | 1011 | 11412 | 1243 | 13414 | 1445
ECC 58 61 60 54 59 58
KINDERGARTEN | 722 757 738 662 719 706
FIRST 798 736 | 775 754 675 733
SECOND 753 798 736 775 754 675
THIRD 853 765 813 750 788 766
FOURTH 826 865 776 826 762 800
FIFTH | 820 837 876 787 837 773
SUBTTLKsS | 4772 | 4758 | 4714 4554 | 4535 | 4453
1 sIXTH 855 830 848 887 798 847
SEVENTH 766 865 841 859 898 809
EIGHTH 790 780 880 856 874 916
SUBTTL6-8 | 2411 | 2475 | 2569 | 2602 | 2570 | 2572
NINTH 715 774 764 862 837 856
TENTH 683 695 752 742 837 812
ELEVENTH 635 675 687 744 734 827
TWELFTH | 683 635 675 687 744 734
SUBTTL912 | 2716 | 2779 | 2878 .| 3035 | 3152 | 3220
TOTALKA2 | ‘9899 | 10012 | 10161 | 10191 | 10257 | ‘10254
ALTERNATIVEHS | 35 36 37 39 41 42
TOTAL | ‘'s992 | 4o1oe | 10258 | 10284 .| 10357 | 10354

Notes: ECC projections used the same percent of increase/decrease as Kindergarten.
Alternative HS projections used the same percent increase/decrease as gr. 9-12.
Special Education Students are reflected in individual grades and school totals.

Rev 11/04/09
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FAIRFIELD PUBLIC SCHOOLS

DISTRICT-WIDE ENROLLMENT PROJECTION BY GRADE AND YEAR

(3-YEAR SURVIVAL RATIO)

" GRADE. | 1546 | 1647 | 1718 | 1819 | 1920
ECC 57 58 58 58 58
KINDERGARTEN 716 707 702 712 709
FIRST 718 729 719 714 725
SECOND 733 718 729 719 714
THIRD 686 745 729 741 731
FOURTH 777 697 756 740 752
FIFTH 811 788 708 767 751
SUB TTLK-5 4441 4384 | 4343 | 4393 | 4382
SIXTH 784 822 799 719 778
SEVENTH 858 795 833 810 730
EIGHTH 824 874 809 849 825
SUBTTL68 . 2466 | 2491 | 2441 | 2378 | 2333
NINTH 896 805 855 792 830
TENTH 831 869 781 830 768
ELEVENTH 803 822 860 773 820
TWELFTH 827 803 822 860 | 773
SUB TTL 912 “3357 | 3209 | 3318 | 3255 | ‘3191
TOTALKA2 | 10264 | 10174 | 10102 | 10026 | 9906
ALTERNATIVE HS _ 41 40 41 40 39
TOTAL 10362 | 10272 | 10201 | 10124 | ‘10003 -

Notes: ECC pro;ecteons used the same percent of increase/decrease as Kmdergarten
Ailternative HS projections used the same percent increase/decrease as gr. 9-12.
Special Education Students are reflected in individual grades and school totals.

Rev 11/04/09
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FAIRFIELD PUBLIC SCHOOLS

SUMMARY OF ENROLLMENT PROJECTION BY SCHOOL AND YEAR
(3-YEAR SURVIVAL RATIO)

el S YEAR

 SCHOOL | ‘4940 | 1011 | 1142 | 1243 | 13414 | 1445
BURR 399 394 384 380 384 358
IDWIGHT 316 310 302 292 281 283
HOLLAND 335 335 337 322 317 313
JENNINGS 352 359 347 331 324 325
MCKINLEY 431 413 415 389 392 393
MILLHILL 478 485 474 463 458 460
INSTRATFIELD 478 481 484 464 460 446
l0SBORN HILL 551 563 568 557 558 547
RIVERFIELD 466 460 434 416 414 409
SHERMAN 474 462 478 463 460 466
STRATFIELD 492 496 491 477 487 453
FWMS 672 668 683 668 670 680
RLMS 966 996 1051 1063 1029 1040
TMS 773 811 835 871 871 852
FWHS 1279 1288 1328 1394 1436 | 1469
FLHS 1437 14901 | 1550 1641 1716 | 1760
TOTALK-12 | 9899 | 10012 | 10161 10191 | 10257 | 10254
ECC 58 61 60 54 59 58
ALTERNATIVEHS| 35 36 37 39 41 42
TOTAL ~ | 9992 | 10109 | 10258 | 10284 | 10357 | 10354

Notes: Special Education Students are reflected in individual grades and school totals.
McKinley and Burr enroliment does not include 40 Pre-K students.
ECC projections used the same percent of increase/decrease as Kindergarien.
Alternative HS projections used the same percent increase/decrease as gr. 9-12.

Rev 11/4/09
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FAIRFIELD PUBLIC SCHOOLS

SUMMARY OF ENROLLMENT PROJECTION BY SCHOOL AND YEAR

(3-YEAR SURVIVAL RATIO)
T _ YEAR _ L .
SCHoOL. | 1546 | 1647 | 1718 | 1849 | 19.20
BURR 360 355 352 356 355
lbwiGHT 286 283 281 285 285
HOLLAND 317 313 310 314 314
JENNINGS 328 324 322 325 324
McKINLEY 389 384 380 384 383
MILL HILL 446 440 436 441 439
IN.STRATFIELD 455 449 444 449 447
lOSBORN HILL 536 530 525 532 532
RIVERFIELD 408 402 398 402 401
SHERMAN 451 445 440 445 443
STRATFIELD 465 459 455 460 459
FWMS 638 643 612 614 603
RLMS 992 1023 983 959 939
T™S 836 825 846 805 791
FWHS 1513 1457 1499 1442 1416
FLHS 1844 1842 | 1819 1813 1775
TOTALKA2 10264 | 10174 | 10102 | 10026 | 9906
ECC 57 58 58 58 58
ALTERNATIVE HS 41 40 41 40 39
TOTAL L 10362 | 10272 | “10201 | 10124 | 10003

Notes: Spemal Educataon Students are reflected in md:v:dua! grades and school totals

McKintey and Burr enrollment does not include 40 Pre-K students.
ECC projections used the same percent of increase/decrease as Kindergarten.
Alternative HS projections used the same percent increase/decrease as gr. 9-12.

Rev 11/4/08

Prepared by Applied Data Services 11/30/09
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Following this section, the projected enrollments by school by grade, by year through 2019/,

20 using a 3-year survival ratio, are presented; followed by a district-wide enroliment history by
grade, by year. Appendix 1 contains the October 1, 2009 enroliments by school, by grade, as
provided by the Fairfield central administration; Appendix 2 illustrates the feeder patterns used

for the projections.
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Projected Enroliments
by School by Grade by Year

2009 through 2019
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FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY SCHOOL BY GRADE BY YEAR
(3-YEAR SURVIVAL RATIO)

SCHOOL - BURR

et en 0840 1041 ) 11412 012413 ) 1314 ) 1445

KINDERGARTEN 56 62 60 o4 58 57

FIRST 83 57 63 61 55 59

SECOND 65 83 57 63 61 55

THIRD 60 56 85 58 64 62

FOURTH 74 61 57 86 59 - 65

FIFTH 71 75 62 58 87 60
TOTAL .~ | 399. | 304 | 384 | ‘380 | 384 | 388

GRADE = oo T T R
Sl 45460 | 18470 ] 1718 0 19-20

KINDERGARTEN 58 57 57 58 57

FIRST 58 59 58 58 59

SECOND 59 58 59 58 58

THIRD 56 60 59 60 59

FOURTH 63 57 61 60 61

FIFTH 66 64 58 62 61
TOTAL 360 355 N 7] (Y T RuEn b 355

Note: Special Education Students are reflected in individual grades and school totals.
ECC students are not included in the above projections.
Burr projection does not include Pre-K students.

Prepared by Applied Data Services 11/30/09 -13 -



FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY SCHOOL BY GRADE BY YEAR
(3-YEAR SURVIVAL RATIO)

SCHOOL - DWIGHT

ST UUNEAR T st el
0910 | 101 | 1112 | 1243 | 1344 | 1415

KINDERGARTEN 43 48 47 42 47 46

FIRST 44 44 49 43 43 47

SECOND 59 44 44 49 48 43

THIRD 54 60 45 45 50 49

FOURTH 58 55 61 46 46 51

FIFTH 58 59 56 62 47 47

. | 1546 | 1617 | 1748 | ‘1849 | 19-20

KINDERGARTEN 46 45 45 46 46

FIRST 47 47 46 46 47

SECOND 47 47 47 46 46

THIRD 44 48 48 48 47

FOURTH 50 45 49 49 49

FIFTH 52 L 46 50 50

TOTAL ) 9ge | 283 | 281 | 285 | 285

Note: Special Ed.ucation Students are reflected in individual grades and school totals.
ECC students are not included in the above projections.
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FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY SCHOOL BY GRADE BY YEAR
(3-YEAR SURVIVAL RATIO)

SCHOOL — HOLLAND HILL

GRADE T T T
oot 10940 | 1041 | 4142 | 1243 | 1314 | 1415

KINDERGARTEN 1 47 54 53 47 52 50

FIRST o4 48 55 54 48 52

SECOND o8 54 48 55 o4 48

THIRD 64 59 55 49 56 55

FOURTH 54 65 60 56 50 57

FIFTH 58 55 66 61 57 51
TOTAL | 335 | 335 | 337 | 322 | "317. | 313

ol Tt koo |- Fn It -t Y 0

KINDERGARTEN 51 50 50 51 51

FIRST 91 52 51 51 52

SECOND 52 51 52 51 51

THIRD 49 53 52 53 52

FOURTH 56 50 54 53 54

FIFTH 58 57 51 55 54

TOTAL | 317 |33 | 30 | 314 | 314
Note: Special Education Students are reflected in individual grades and school totals.
ECC students are not included in the above projections.
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FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY SCHOOL BY GRADE BY YEAR
(3-YEAR SURVIVAL RATIO)

SCHOOL — JENNINGS

CUUYEAR

| 0910 | 1011

1142

1243

KINDERGARTEN

50

56

54

49

53

52

FIRST

52

51

57

o5

50

54

SECOND

61

52

51

57

55

50

THIRD

67

62

53

52

58

56

FOURTH

69

68

63

54

53

59

FIFTH

53

70

69

64

55

54

ot

352

350

347

a3

324

325

T YEAR

GRADE :

1516

RaPCR,

L1748 |

1849 |

KINDERGARTEN

53

52

52

52

92

FIRST

53

54

53

53

53

SECOND

54

53

54

53

53

THIRD

51

55

54

55

54

FOURTH

57

52

56

55

o6

FIFTH

60

58

53

57

56

TOTAL |

25

2z

a5 |

324

ECC students are not included in the above projections.

Prepared by Applied Data Services 11/30/09
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FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY SCHOOL BY GRADE BY YEAR

(3-YEAR SURVIVAL RATIO)

SCHOOL - McKINLEY

s | 09100

o YEAR

1011

L1112

42413 -

134

14415

KINDERGARTEN

67

67

65

58

63

62

FIRST

62

68

68

66

59

64

SECOND

61

62

68

68

66

99

THIRD

86

62

63

69

69

67

FOURTH

66

87

63

64

70

70

FIFTH

89

67

88

64

65

71

TOTAL

ez

415

389

392 -

03

R

orapE
LT . 15-16

g7

1718

1849

1920

KINDERGARTEN

63

62

61

62

62

FIRST

63

64

63

62

63

SECOND

64

63

64

63

62

THIRD

60

65

64

65

64

FOURTH

68

61

66

65

66

FIFTH

71

69

62

67

66

rotaL

age

am

380

“usd

383

Note: Special Educatio

ECC students are not included in the above projections.
McKinley projection does not include Pre-K students.

Prepared by Applied Data Services 11/30/06
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FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY SCHOOL BY GRADE BY YEAR
(3-YEAR SURVIVAL RATIO)

SCHOOL - MILL HiLL

Slrie e e 0940 1 10-11 0 f 1112 204243 1 43141 1415

KINDERGARTEN 84 76 74 67 72 71

FIRST 71 86 78 76 68 74

"SECOND 78 71 86. 78 76 68

THIRD 82 79 72 88 79 77

FOURTH 89 83 80 73 89 80

FIFTH 74 90 84 81 74 90

TOTAL | 478 | 485 | 474 | 463 | 458 | 4s0

CUYEAR

GRADE [T T 1 T
b oo § 15480 | 18417 1718 | 18149 | 1920

KINDERGARTEN 72 71 71 72 71

FIRST 72 73 72 72 73

SECOND 74 72 73 72 72

THIRD 69 75 73 74 73

FOURTH 78 70 76 74 75

FIFTH 81 79 71 77 75

TOTAL - | 446 | as0 | a3 | am | ‘439

Note: Special Education Students are reﬁected. in individual grades and school totais.
ECC students are not included in the above projections.
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FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY SCHOOL BY GRADE BY YEAR
(3-YEAR SURVIVAL RATIO)

SCHOOL - N. STRATFIELD

YEAR

1011

1_-‘1 1-12_

12 13

415

KINDERGARTEN

64

78

76

68

72

FIRST

87

65

80

78

76

SECOND

79

87

65

80

69

THIRD

91

80

89

66

79

FOURTH

78

92

81

90

82

FIFTH

79

79

93

82

68

TOTAL

4718 |-

‘481

st

YEAR

GRADE [
= T T

16 17

17-18 ‘

18 19

1 1920

KINDERGARTEN

73

73

72

73

73

FIRST

73

74

74

73

74

SECOND

76

73

74

74

73

THIRD

70

77

74

75

75

FOURTH

80

71

78

75

76

FIFTH

83

81

72

79

76

TOTAL

s

Note: Spec;al Educatlon Students are reflected in individual grades and schooi totals.
ECC students are not included in the above projections.

Prepared by Applied Dafa Services 11/30/09 -10 -



FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY SCHOOL BY GRADE BY YEAR
(3-YEAR SURVIVAL RATIO)

SCHOOL — OSBORN HILL

GRADE 3

YEAR

| 0910

1041

11 12

34

KINDERGARTEN

95

90

89

80

86

85

FIRST

98

97

23

a1

82

88

SECOND

88

98

g7

93

91

82

THIRD

95

20

100

99

95

93

FOURTH

90

a7

N

102

101

97

FIFTH

85

g1

98

92

103

102

TOTAL

551

563

" 568

. 857

558 |

54T -

YEAR S

1546 | 1647 | 1718 | 1819 | 1920

KINDERGARTEN 86 86 85 86 86

FIRST 87 88 88 87 88

SECOND 88 87 88 88 87

THIRD 83 90 88 20 90

FOURTH 94 84 91 89 91

FIFTH 98 95 85 92 90

TOTAL 53 | 530 | 525 | s32 | 532

Note: Spema[ Educatlon Students are feﬂected in individual grades and schooE totals.
ECC students are not included in the above projections.

Prepared by Applied Data Services 11/30/09 -20-




FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY SCHOOL BY GRADE BY YEAR
(3-YEAR SURVIVAL RATIO)

SCHOOL - RIVERFIELD

YEAR

0910

R 1041 |

1243

1314

1415

KINDERGARTEN

67

70

61

66

65

FIRST

71

68

69

62

67

SECOND

69

1

72

69

62

THIRD

81

70

69

73

70

FOURTH

08

82

73

70

74

FIFTH

80

99

72

74

71

TOTAL

466

T w0 |

434

e

‘414

409

YEAR

16-17

17 18

18 19

| 1920

KINDERGARTEN

66

65

64

65

65

FIRST

66

67

66

65

66

SECOND

67

66

67

66

65

THIRD

63

68

67

68

67

FOURTH

71

B84

69

68

69

FEFTH

79

72

65

70

69

TOTAL

402

398

| a0

Prepared by Applied Data Services 11/30/09

.21 -

Note: Spec;al Educatlon Students are reflected in individual grades and schooi fotals.
ECC students are not included in the above projections.




FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY SCHOOL BY GRADE BY YEAR
(3-YEAR SURVIVAL RATIO)

SCHOOL - SHERMAN

GRADE

YEAR

09-1 0 =

1011 |

11 12

12 13

13 14

| 1ads

KINDERGARTEN

86

77

75

67

73

72

FIRST

68

88

79

77

68

75

SECOND

77

68

88

79

77

68

THIRD

86

78

69

90

80

78

FOURTH

63

87

79

70

a1

81

FIFTH

04

64

88

80

71

92

TOTAL

462 |

418

L 1:1..63. .

i 4g0

YEAR

17 18

 1a9

e

KINDERGARTEN

73

72

71

72

72

FIRST

73

74

73

72

73

SECOND

75

73

74

73

72

THIRD

69

76

74

75

74

FOURTH

79

70

77

75

76

FIFTH

82

80

71

78

76

TOTAL =

s

a0 |

Prepared by Appfied Data Services 11/30/09

- 22 -

Note: Spemal Educat:on Students are reflected in individual grades and schooi totals.
ECC students are not included in the above projections.




FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY SCHOOL BY GRADE BY YEAR
(3-YEAR SURVIVAL RATIO)

SCHOOL - STRATFIELD

|  yeaR
o940 | 01 | 1142 | 1243 | 13414 | 1415

KINDERGARTEN | 63 79 77 69 75 74

FIRST 108 64 81 79 71 77

SECOND 68 108 64 - 81 79 71

THIRD | 87 69 110 65 83 80

FOURTH 87 88 70 112 66 84

FIFTH 79 88 89 71 113 67

TOTAL | 492 | 496 | 491 | arr | . a87 | 483

SRS Nt o 15-16 - 1617 | 1718 | 1819 - 19-20

KINDERGARTEN 75 74 74 75 74

FIRST 75 77 75 75 77

SECOND 77 75 7 75 75

THIRD 72 78 76 78 76

FOURTH 81 73 79 77 79

FIFTH 85 82 74 80 78

TOTAL | aes | 459 455 | 480 | 459

Note: Special Education Students are reflected in individual grades and school totals.
ECC students are not included in the above projections.

Prepared by Applied Data Services 11/30/09 -23 -



FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY SCHOOL BY GRADE BY YEAR
(3-YEAR SURVIVAL RATIO)

SCHOOL - FWMS

; : YEAR
i | oe0 | 1041 | 1142 | 1243 | 1344 ] a4
SIXTH 241 205 207 207 207 236
SEVENTH 215 244 208 230 230 210
EIGHTH 216 219 248 211 233 234

TOTAL 672 | 668 | 683 | 668 | 670 | 680 .

- YEAR

RN - 15-16 16-17 17-18 - |- - 1819 " |- 19-20:
SIXTH 185 212 206 186 201
SEVENTH 239 188 215 209 189
EIGHTH 214 243 191 219 213
TOTAL | 638 | 643 | 612 | 614 | 603
Note: Special Education Students are reflected in individual grades and school totals.

Prepared by Applied Data Services 11/30/09 -24 -




FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY SCHOOL BY GRADE BY YEAR
(3-YEAR SURVIVAL RATIO)

SCHOOL - REMS

R U s C U UYEAR
T 0040 0] 10411 11-12 1213 | 131401 14415

SIXTH 351 337 349 362 303 359

SEVENTH 299 355 341 353 366 307

EIGHTH 316 304 361 348 360 374

TOTAL | 966 | 996 | 1051 | 1063 | 1020 | ‘1040

o] 1546 | 1617 | 17418 | 18419 | 19-20

SIXTH 315 333 322 290 313

SEVENTH 364 319 337 326 294

EIGHTH 313 371 324 343 332

TOTAL | 992 | 1023 | 983 | 959 | 939 =

Note: Special Education Students are reflected in individ.ual grades and school totals.

Prepared by Applied Data Services 11/30/09 -25.



FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY SCHOOL BY GRADE BY YEAR
(3-YEAR SURVIVAL RATIO)

SCHOOL - TMS

CYEAR

| oeo | 01 | 1142 | 1243 | 13414 | 1245
SIXTH 263 288 272 298 288 252

SEVENTH 252 266 292 276 302 292

EIGHTH 258 257 271 297 281 308

TOTAL =~ | 773 | 811 | 835 | 871 | 871 | 852

VEAR

S o 1516 16-17 | 1718 | 1819 ' | - 19-20:

SIXTH 284 277 271 243 264

SEVENTH 255 288 281 275 247

EIGHTH 297 260 294 287 280

TOTAL | 8% | s | ‘s | 805 | 791

Note: Special Education Students are reflected in individual grades and schdol totals.

Prepared by Applied Data Services 11/30/08 -26 -




FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY SCHOOL BY GRADE BY YEAR
(3-YEAR SURVIVAL RATIO)

SCHOOL - FAIRFIELD WARDE HS

oo 1009440 | 1011 | 1112 | 1243 | 13414 | 14415

NINTH 320 354 352 405 363 390

TENTH 329 311 344 341 394 352

ELEVENTH 298 325 307 341 338 389

TWELFTH 332 298 325 307 341 338

TOTAL | 1279 | 1288 | 1328 | 1304 | .1436° | 1469

U 4B6 | 1647 | 4748 | 4849 | 1820
NINTH 397 349 404 333 369

TENTH 379 385 339 392 323

ELEVENTH 348 375 381 336 388

TWELFTH 389 348 375 381 336

TOTAL - | 13| ias7o ol 4800 0 | 1442 | 1416

Note: Special Education Students are reflected in individual grades and school totals.
Alternative HS students are not included in the above figures.

Prepared by Applied Data Services 11/30/09 - 27 -



FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY SCHOOL BY GRADE BY YEAR
(3-YEAR SURVIVAL RATIO)

SCHOOL - FAIRFIELD LUDLOWE HS

G OYEAR
GRADE e N R o ‘ . e e PR R e
10940 | 10411 | 1142 | 1243 | 1314 | 1445

NINTH 395 420 412 457 474 466

TENTH 354 384 408 401 443 460

ELEVENTH 337 350 380 403 396 438

TWELFTH 351 337 350 380 403 - 396

TOTAL |- 1437 | ‘1491 | 1550 | 1641 | 1716. | 1760

_ YEAR .

GRADE - [ T T N R
T | 1546 1617 17418 | 1849 | 1920

NINTH 499 456 451 459 461

TENTH 452 484 442 438 445

ELEVENTH 455 447 479 437 432

TWELFTH 438 455 447 479 437

TOTAL | 184a | 18a2 | 1819 | 1813 | 1775

Note: Special Education Students are reflected in individual grades and school totals.
Alternative HS students are not included in the above figures.

Prepared by Applied Data Services 11/30/G9 -28 .




FAIRFIELD PUBLIC SCHOOLS

DISTRICT-WIDE ENROLLMENT HISTORY

BY GRADE AND YEAR
o YEAR
L 0405 | 0506 | 06-07 | 07-08 | 08-09 | 09-10
ECC 59 52 51 54 51 58
KINDERGARTEN | 762 | 801 822 736 786 722
FIRST 792 | 806 806 848 750 798
SECOND 720 | 784 793 810 843 753
THIRD 772 | 716 806 822 816 853
FOURTH 696 | 768 731 839 818 826
FIFTH 723 | 689 | 769 | 748 845 820
SUBTTLK-5 aa74 | asea | ar27 | asoz | asss | 4772
SIXTH 658 | 731 701 775 755 855
SEVENTH 704 | 661 726 709 780 766
EIGHTH 661 | 705 661 737 729 790
SUB TTL 6-8 2023 | 2097 | 2088 2221 2264 | 2411
NINTH 659 | 644 698 659 710 715
TENTH 502 | 631 611 687 637 683
ELEVENTH 501 | 576 630 600 678 635
TWELFTH 520 | 573 564 623 601 683
SUB TTL 9-12 2371 | 2424 | 2503 | 2569 | 2626 | 2716
TOTAL K-12 8868 | 9085 | 9318 | 9503 | 9748 | 9899
ALTERNATIVEHS | 31 38 35 42 41 35
TOTAL 8958 | 9175 | 9404 | 9689 | 9840 | 9992

Rev 11/04/08

Prepared by Applied Data Services 11/30/09

-29-

Note: TOTAL includes Grades K-12, ECC, and Alternative HS.




APPENDIX 1

FAIRFIELD PUBLIC SCHOOLS
OCTOBER 2009/10
ENROLLMENTS BY SCHOOL BY GRADE

SCHOOL KG 01 02 03 04 05 06 07 08 09 10 11 12
FWHS 320 329 298 332
FLHS 395 354 337 351
FWMS 241 215 216

RLMS 351 299 316

TMS 263 252 258

Burr Elem. 56 83 55 60 74 71

Dwight Elem. 43 44 59 54 58 58

Holland Hill Elem. 47 54 58 64 54 68

Jennings Elem. 50 52 61 67 69 53

McKinley Elem. 67 62 61 86 66 89

Mill Hill Elem. 84 71 78 82 89 74

N. Stratfield Elem. 64 87 79 91 78 79

Oshorn HillElem. 95 98 88 95 90 85

Riverfield Elem. 67 71 68 81 98 80

Sherman Elem. 86 68 77 86 63 94

Straffield Elem. 63 108 68 87 87 79

TOTAL

Notes

722 798 753 853 826 820 855 766 /90 715 683 635 683

ECC and Alternative HS students are not included in above figures.
McKinley and Burr enroliment does not include 40 Pre-K students.

Prepared by Applied Data Services 11/30/09
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1279

1437

672

966

773

399

316

335

352

431

478

478

551

466

474

492

9899




APPENDIX 2

FAIRFIELD PUBLIC SCHOOLS

Schools Grades
BURR K-5
DWIGHT K-5
HOLLAND K-5
JENNINGS K-5
McKINLEY K-5
MILL HILL K-5

N. STRATFIELD K-5

OSBORN HILL K-5
RIVERFIELD K-5
SHERMAN K-5
STRATFIELD K-5
FWMS 6-8
RLMS 6-8

6-8
™S 6-8

Prepared by Applied Data Services 11/30/09

FEEDER PATTERNS

Feeds Percentage

FWMS 100.0% of its grade 5 enroliment
TMS 100.0% of its grade 5 enroliment
T™S 100.0% of its grade 5 enrollment
FWMS 100.0% of its grade 5 enrollment
RLMS 100.0% of its grade 5 enrollment
TMS 100.0% of its grade 5 enroliment
FWMS 100.0% of its grade 5 enrollment
RLMS 100.0% of its grade 5 enroliment
RLMS 100.0% of its grade 5 enroliment
™S 100.0% of its grade 5 enrollment
RLMS 100.0% of ifs grade 5 enroliment
FWHS 100.0% of its grade 8 enroliment
FWHS 46.0% of its grade 8 enroliment
FLHS 54.0% of its grade 8 enroliment
FLHS 100.0% of its grade 8 enrollment
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Town of Fairfield, Connecticut
Middle School Space Feasibility Committee

FINAL REPORT AND RECOMMENDATIONS
March 5, 2009

L. Summary and Conclusions

The Middle School Space Feasibility Committee, hereafter referred to as
the Committee, has conducted a town wide study of the middle school system
including a review of each middle school and determined that there is a need
for additional middle school space. It is the recommendation of the Committee
that a modular construction annex containing at least ten (10) classrooms be
constructed at Fairfield Woods Middle School, available for the 2011-12 school
year. The Commiitee also recommends that there be a thorough -evaluation to
assure that there is adequate space within the main building to assure that all
educational requirements can be adequately met with the additional student
population.



1. The Charge

The Committee was charged with analyzing the town wide middle school

space needs and creating a feasibility plan with recommendations for any

necessary additional classroom and associated space, as needed for the next

decade, at the town's three public middle schools.

il. The Problem

Through meetings and discussions, the Committee identified the

issues as follows:

% The capacities of Fairfield’s three middle schools are: Fairfield
Woods-—-650; Roger Ludiowe--875; Tomlinson--700, totaling 2225.
% The actual current (2008-09) enroliment is 2,269, Fairfield Woods-~
-604; Roger Ludlowe--893; Tomlinson--772 (overall, 2% over

capacity).

< While the Committee had concerns as to the accuracy of the

projectionsg, the committee had no objective basis or specific

expertise sufficient to determine whether the projections were too

high or too low, and so the committee accepted and based their

recommendations on the projections. The projected enroliments

for the next ten years under consideration are as follows:

(School Year, Projection, % over capacity)

09-10 2406 8%

10-11 2464 11%

11-12 2561 15%

12-13 2608 17%

13-14 2571 16%

14-15 2571 16%

15-16 2405 8%

16-17 2409 8%

17-18 2341 5%

18-19 2381 7%

< At the peak, in year 2012-2013 with a projected enroliment of

2608, the middie schools would be operating at 17.2 % over

! Enroliment Projections, Fall, 2008 including the Applied Data Services Enroliment Projections,
December 1, 2008 (Exhibit A)




capacity. The middle schools will be operating over capacity in
every year, for the next ten years, ranging from 5 to 17%.

Hl. Review of Existing Middle School Spaces

The Committee toured all three middle schools, and conducted meetings
where we received information on what the term "capacity” means, particularly
in regards to middle school space needs and curriculum. One resource used
extensively by the Committee was an article by Dr. William S. Dedong and

Joyce Craig, "Defining Capacity”

, which helped the Committee to understand
how middle school classrooms are used, how space is allocated as students
move from classroom to classroom during the day, and how determining middle
school capacity differs from elementary school or high school capacity.
Specifically, in the Fairfield middle schools, small teams are formed with
dedicated teachers to promote community among the students. Team size may
vary but the maximum by contract is 112 students per team.

The Committee looked at many aspects of middle school use including
information received from a survey of other middle schools in Connecticut. The
Committee aiso received a report from two members on steps taken to
accommodate student population increases experienced at East Ridge Middle
School in Ridgefield.

After discussing the curriculum, team approach, scheduling, etc., the
Committee concluded that, at most, a 10% overcapacity could be
accommodated at the middle schools. It was understood that the optimum
would be to operate at 90% of capacity, as that provides additional flexibility in
allocating resources. The Committee generally agreed that the middle schools
can accommodate up to about 105% of capacity, but with reduced flexibility.
From 105-110%, the increase in student load on classrooms, music, art and
other rooms, and on the core, specifically the cafeteria, may create some

* School Capacity Article, DeJong & Associates, Inc., July 19, 1999 (Exhibit B)



difficuity, but the increase is tolerable for a short period. With utilization of over
110% without increasing core facilities, it becomes difficuit to accommodate the
additional students and associated staff without a detrimental impact on
education.

The Committee determined that the core facilities, particularly the
cafeteria, music rooms, and unified arts areas (i.e., cooking, industrial
technology, computer labs, etc.) cannot reasonably accommodate the extra
students, as there are not enough stations in some of these areas to give each
sufficient student access. Some classrooms have limits for safety reasons as to
the number of students that can be accommodated. At a minimum, additional
lunch waves, which can create scheduling problems, would be required.
Transportation is also negatively impacted as the population grows, particularly
if it were to exceed 10% at any individual school, as additional busses would be
needed. Bus scheduling and traffic would become more difficult to
accommodate.

The Committee toured each middle school and met with each principal to
discuss the problems as well as alternatives to handling the increased student
population. The Committee discussed:

1) Reclaiming full classrooms by shifting some programs, which

could meet in classrooms, to smaller space,

2) Possibly using computer rooms or other classroom sized

spaces (music rooms/art rooms) as additional classroom space,

3) Increasing community/team size beyond the contract bounds of

112 to increase average class size above 21 students per
classroom; and,

4) Adjusting the daily schedule io maximize use of those

classrooms, which are unused for full class instruction two
periods per day, by shifting "teacher planning” time away from




each classroom to a common space, and having teachers

share classrooms.

IV.  Conclusions on Using Existing Middle School Space

The Committee defermined that there were problems associated with

each of the solutions, and that the middle schools, as presently configured,

cannot adequately handle the projected maximum number of students.

The problems were:

1)

2)

3)

4)

Reclaiming classroom space would free up very few
classrooms, and more importantly, not enough classrooms to
accommodate all the additional students.

Reclaiming other classroom space would create scheduling
conflicts, and increased hall traffic, as students would have to
travel to other areas to take advantage of those spaces. This
could also lead to discipline problems.

There is a contractual limit on team size, and so this would
require confract negotiations before a change ih team size
could be implemented.

The scheduling adjustments would not free up sufficient
classrooms to accommodate the number of projected students,
while shifting teacher planning would increase inefficiency.
While sharing classrooms is possible, teachers would lose
access to dedicated classroom materials and lack proper

workspace for class preparation and meetings.

Overall, the Committee concluded that even if some or all of these

changes were implemented, there is still a need for additional classroom space.



V. Options for Adding Space

Based on the Committee’s review of the three middle schools, additional
space could not be added at Tomlinson Middle School, which was recently
renovated, as the site does not have the space for adding classrooms. Also,
parking and the traffic pattern are known limitations to increasing the number of
students at Tomlinson, beyond a capacity of 110%.

Roger Ludlowe Middle School is the newest middle school and is part of
a complex with Fairfield Ludlowe High School. The Committee toured the site
and agreed that the site is fully developed, and there does not appear to be
room for adding additional classrooms.

Fairfield Woods Middle School is presenily the smallest middle school,
with a capacity of 650. Relative to the other middle schools, it would be a good
candidate for an addition. During the tour of this facility the Committee was
shown areas where an addition could be made. The Committee believes an
addition can be feasibly located at Fairfield Woods Middle School and would
leave it to a future building committee to determine the actual location.

VI.  Determining the Size

Once the Committee determined that additional classroom space was
needed, and identified the site for the additional space, the Committee focused
on determining the appropriate size.

One option considered was to design to the maximum projection, a
2,600-student capacity less the present 2,225-student capacity or an addition of
375 seats. While the student capacity will peak at 2,600, for the majority of
years, the average is closer to 2,400, and so the Committee determined that an
addition of 375 seats would be too large.

The Committee also looked at designing to a size where 2600 students
is within 10% of overcapacity, that is, 2,600/1.10 = 2,363, or 138 seats over the
existing capacity. Thus, 2,600 could be "tolerably” accommodated. However, it




was discussed that projections are by their nature an estimate, and {o size the
additional space fo this 110% number could result in insufficient space being

provided.
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Consequenﬂy, the Committee chose to be more conservative, and used
8% rather than 10%. Another benefit is this should help to reduce the overall
stress on core facilities. Using 8%, the Committee recommends adding space
to accommodate 175 students, which would give the middle schools an overall
capacity of 2,400. At 21 studenis per classroom, and using a utilization factor

of 0.85, this figure translates to adding at least ten classrooms.

This would increase Fairfield Woods Middle School capacity to 825, with
an operating range of up to 908 (110%). Tomlinson has a range of up fo 770
(110%). Roger Ludlowe has an operating range of up to 963 (110%). With the
ten classroom addition, the overall middle school system would have an

operating range sufficient to handle up to 2,641 students at 110% capacity. The



middle schools town wide will op.erate over their capacities for four years,
However, the range of over capacity for the entire middle school system will be
below 8%.

Beyond the addition, the Committee believes that an evaluation should
be made of Fairfield Woods Middie School to assure that adequate space is |
present within the main building to service the additional student population. For
example, whether there exists a need for additional: full or part size special
education classrooms, unified art space, and physical education space.

With consideration to providing some guidance to a building commitiee,
the Committee also discussed the options for providing the additional
classrooms.

One important issue is timing. The peak population years will be 2011-12
(2,561) through 2014-15 (2,571), and so a solution needs o be timely
implemented to have the extra classrooms available, if possible, by August,
2011.

The Committee discussed using portable classrooms, and was advised
that each portable classroom now costs about $150K. To purchase ten portable
classrooms, with a useful life of 8-10 years (from past history), would cost about
$1.5M. While discussed by the Committee, portable classrooms were not
favored to be used as additional space.

The Committee also was advised that a recent steel fabricated modular
construction annex with six classrooms for Roger Sherman Elementary School
will cost about $1.64M, and have a useful life of up to 50 years. The Committee
assumed that steel fabricated modular construction could generally be
completed more quickly and at lower cost than traditional "bricks and mortar"

construction.




V. Conclusions

The Middle School Space Feasibility Committee has conducted a town
wide study of the middle school system including a review of each middle
school and determined that there is a need for additional middle school space.
It is the recommendation of the Committee that a steel fabricated modular
construction annex containing at least ten (10) classrooms be constructed at
Fairfield Woods Middle School, available for the 2011-12 school year.

The Committee also recommends that there be a thorough evaluation to
confirm that there is adequate space within the main building to assure that all
educaticnal requirements can be adequately met with the additional student
population.

The Committee specifically does not wish to limit a future building
committee as to the range or scope of evaluation and does not wish to preclude
a building committee from looking at any and all opticns available for meeting
the need we have identified.

Respectfully submitted, on behalf of the Middie School Space Feasibility

Committee ’/%;/J_’_

Wiham J. Sapone
Chairman
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William J. Sapone, Chairman
John Convertito, Vice Chair
Sue Brand

Paul Engemann

Sheryl Santiago

Robert Stone

John Vazquez

Ken Brachfeld, Alternate
Jack Boyle, Ex-officio
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SUMMARY

During the period from 2008 through 2013/2014, the total grade K-12 enroliments are
projected to increase steadily from 9,748 students to 10,207 students, and begin to
gradually decline to 10,029 students in 2018. For the same period, every elementary
school shows a slight reduction in total enrollment. The K-5 enrclliment peaks in
2008/09 at 4,858 students (not including ECC). The K-5 enroliment does not reach this
level again through 2018/19 and steadily declines. This can be attributed o the big
decline in births, from 757 in 2003 to 638 in 2004 resulting in 109 fewer students in
2009/10.

The Birth to Kindergarten survival ratio of 1.059 indicates more kindergarten students
have enrolled into the system than children born five years earlier. It would be safe to
identify in-migration of younger families into the Fairfield School District as the cause as
opposed to private and parochial and/or early childhood centers closing. This in-
migration which is also reflected in the grades 1 through 5 projections can be attributed
to turnover of existing homes rather than new housing. This in-migration resulted in an
actual kindergarten enrollment of 786 students; an additional 6 students than were
projected in the 2007/08 report.
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INTRODUCTION

Applied Data Services has updated the Fairfield Public Schools’ enrollment projections
from 2009/10 through 2018/19. The Cohort Survival Ratios, used to project the
enrollments for each grade pair, were calculated using the past three years of
enrollment history. This is a change from the previous methodology, using the five year
ratios, to better reflect more recent trends. Actually, using the five year history resulted
in projecting K-12 enrollments of 10,000 students in 2013 —~ only 207 students less than
“three year” used for this report. The use of the three year histories results in the Birth
to Kindergarten projections being 3% higher than the five year histories. The ten-year
enroliment projections required that the births from 2008 through 2013 be estimated. A
“three year” rolling average estimation was used to predict births from 2009 to 2013 and
is described herein. The live birth statistics were obtained from the Connecticut State
Department of Education.

SPECIFICATIONS

The current school year, 2008/09, is the base year for the projected enroliments. These
current school enrollments by school, by grade were provided by Fairfield Central
Administration. For completeness, these statistics have been included as Appendix 1.

Elementary grade K-5 schools feed one hundred percent (100%) of their fifth grade
enrollment to their respective middle schools. The middle schools feed the two high
schools as per the feeder structure included as Appendix 2.

This update used the October 1, 2008 enroliments by building, by grade. The results of
these projections were analyzed against the 2007 projections. The reports created
include:

. Enroliment History by district, by grade, beginning five years previously and
proceeding through the current year.

. Enrollment Projections by district, by grade and year beginning in 2009/10
through 2018/19 for each grade.

. Enrollment Projections for each building for each year through 2018/19.
. Enroliment Projections for each building by grade through 2018/19.

. The survival ratios for each grade pair including the birth fo kindergarten
progression.

Projected births from 2008 to 2013 were calculated by using a 3-year rolling
average.
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ANALYSIS

ASSIGNMENT OF PROJECTED KINDERGARTEN STUDENTS

The Kindergarten students are projected on a district wide basis for each year. The
procedure for assignment of these students to each of the elementary schools is as
follows. For each elementary school, the numbers of students in grades 1 through 3 are
added. A perceniage of the number of grades 1 through 3 in a school, versus the
district total of grades 1 through 3 is computed for each school. The projected
Kindergarten students are then assigned to each school according to this percentage.

COMPARISON BETWEEN PREVIOUS 2008/09 PROJECTIONS AND ACTUAL
ENROLLMENTS FOR 2008/09

A comparison of the enroliments Projected 2008/08, using the December 17, 2007
updated Enroliment Projections Report; against the Actual 2008/09 grades K-5. 6-8 and
9-12 enroliments provided by the district, are shown below — less than 1% difference.

K K-5 6-8 o-12*
Projected 2008/02 780 4877 2250 2625
Actual 2008/09 786 4858 2264 2626
Difference -6 +19 -14 -1

* Grades 9-12 figures do not include Alternative High School.

SURVIVAL RATIOS

ADS has developed two different migration/survival ratios (Three-Year and Five-Year)
to develop future projections. A five-year ratio considers the average over the past five
years to predict future enroliments, while a three-year ratio averages the enroliments
over the past three years. Based on enrollment projections, a five-year ratio yields a
slightly lower K-12 projection in 2013 than the three year — 205 fewer students. For this
year, ADS is using a three-year average fo determine future projections. This puts
more weight on more recent trends in developing future projections.

As such, the survival ratios used were computed based on a three-year history for each
grade. The survival ratios for each grade pair were then applied to each grade in each
of the schools to calculate the projected enroliments. The projected enrollments by
grade, by year are obtained by adding each of the grades for the schools.

The survival ratios are presented below for each grade pair for the years 2008/09

through 2013/14. (These survival ratios are also used for projecting enroliments from
2014/15 through 2018/19.) ‘
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SURV!VAL RATIOS FOR PROJECTIONS THROUGH 2013/14
*updated values entered
Grade B K 1 2 3 4 5 6 7 8 g 10 11 i2
SR 1.059 1.015 .994 1.024 1.019 1.011 1.011 1.004 1.014 983 967 .989 .990

A b:rth/kmdergarten survival ratio of 1.059 indicates more students enrolled in the
Kindergarten in 2008/09, than were born in Fairfield five years earlier.

From K through grade 8 (with the exception of grade 2), the public schools are projected
to increase, attracting students through in-migration. Grades 9 through 12 are projected
to show a loss of students each year, with a maximum of .967 or 3.3%.

COMMENTS ON 2008/09 PROJECTED ENROLLMENTS

The total K-12 enrollments (less ECC and Alternative High School) are projected to
increase from 9,748 students in 2008/09 to 9,861 students in 2009/10. This is an
increase of only 92 students in 1 year, with a projected K-12 enroliment steadily
increasing to 10,207 students in 2013/14. The decrease in births, from 757 in 2003 to
638 in 2004 results in 109 fewer Kindergarten students in 2009/10.

The K-5 enroliment peaks in 2008/09 at 4,858 students (not including ECC). The K-5
enroliment steadily declines and does not reach this level again through 2018/19. In
2013/14 the K-5 enroliment decreases to 4,513 down 345 studenis from the current
enrollment of 4,858. This is caused by the decrease in births from 757 in 2003 to 638 in
2004, which results in 109 fewer Kindergarten students in 2009/10.

The Birth to Kindergarten survival ratio of 1.059 indicates more kindergarten students
have enrolled into the system than children born five years earlier. it would be safe to
attribute this to the in-migration of younger families into the Fairfield School District as
the cause, as opposed to the closing of private and parochial and/or early childhood
centers. This in-migration resulted in an actual kindergarten enroliment of 786 students,
an additional 6 students more than projected in the 2007/08 report.

The number of students in grades 6-8 increases by 314 students by the year 2012/13 to
2,608 students and then steadily declines fo 2,381 students in 2018. The grades 9-12
enroliment increases 497 students by 2013/14 and peaks in 2015/16 with 3,330
students, then steadily declines to 3,175 students in the year 2018.

COMPUTATION OF PROJECTED BIRTHS FROM 2008 THROUGH 2013

In order to project enroliments from 2014 through 2018, it was necessary to estimate
the number of births from 2009 through 2013. Since the Connecticut State Department
of Health has yet to receive the total number of children born to residents of Fairfield
from outside of the state, the births are estimated using a three year rolling average for
2008. A five year “Rolling Average” procedure was used to estimate the births from
2009 through 2013. These births were used to compute the Kindergarten enrollment
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projections from 2014/15 through 2018/19. (See Figure 1)

NEW CONSTRUCTION

The number of single family dwellings constructed in Fairfield is presented below for the
years 2004 through 2008. The history of new construction indicates no extraordinary
growth; requiring no adjustment to the projections. 1t should be noted that there is no
dramatic building slowdown, even with the slower economic climate during the last two
years.

g ' SINGLE / 2 FAMILY
'YE-A-R. | HOUSING UNITS
2004 88
2005 145
2006 106
2007 95
2008 115 <est>

For consistency the number of new dwellings has been restricted to single family
dwellings and does not include two or three family homes. The 2008 value was
estimated by using a three year average. This data was obtained from The U.S.
Census Bureau - Building Permits.
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FAIRFIELD PUBLIC SCHOOLS

DISTRICT-WIDE ENROLLMENT PROJECTION BY GRADE AND YEAR

(3-YEAR SURVIVAL RATIO)

R YEAR
GRADE T~ e
S | 08-00 | 0940 | 1041 | 1142 | 1243 | 13414
ECC 48 41 45 44 44 44
KINDERGARTEN | 786 677 739 720 714 | 726
FIRST 750 800 688 752 733 726
SECOND 843 750 797 688 752 733
THIRD 816 863 767 816 704 771
FOURTH 818 832 881 781 831 716
FIFTH 845 829 843 892 792 841
SUBTTLKS | 4858 | 4751 | 4715 | 4649 | 4526 | 4513
SIXTH 755 856 840 854 903 803
SEVENTH 780 757 856 840 854 903
EIGHTH 729 793 768 867 851 865
SUB TTL 6-8 2264 | 2406 | 2484 | 2561 | 2608 | 2571
NINTH 710 716 779 754 853 838
TENTH 637 687 692 754 729 825
ELEVENTH 678 630 679’ 684 746 721
TWELFTH 601 671 624 672 676 739
SUBTTL912 | 2626 | 2704 | 2774 | 2864 | 3004 | 3123
TOTALKA2 | 9748 | 9861 9953 | 10074 | 10138 | 10207
Alternative HS 48 49 50 52 55 57
TOTAL | o4a | 9951 | 10048 | 10170 .| 10237 | 10300

Notes: TOTAL includes Grades K-12, ECC, and Alternative HS.
ECC projections used the same percent of increase/decrease as Kindergarten.
Alternative HS projections used the same percent increase/decrease as gr. 9-12.
Special Education Students are reflected in individual grades and school totals.
Enrollment does not include 40 Pre-K students at McKinley and Burr Schools.
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FAIRFIELD PUBLIC SCHOOLS

DISTRICT-WIDE ENROLLMENT PROJECTION BY GRADE AND YEAR
(3-YEAR SURVIVAL RATIO)

GRA.Il:)E '_ . S ST YEAR- ﬁ  SR
oo lo144s 1846 | 1647 | 1748 | 1819
EcC 44 45 45 45 45
KINDERGARTEN 714 724 | 721 721 723
FIRST 737 725 735 732 732
SECOND 726 737 725 735 732
THIRD 751 744 755 743 753
FOURTH 784 764 756 767 755
FIFTH 727 795 775 767 778
SUBTTLK-5 | 4439 | 4489 | 4467 | 4465 | 4473
SIXTH 853 738 806 786 778
SEVENTH 803 853 738 806 786
EIGHTH 915 814 865 749 817
SUBTTLE-8 | 2571 | 2405 | 2409 | 2341 | 2381
NINTH 849 | 899 | 799 850 737
TENTH 811 821 869 773 822
ELEVENTH 816 802 811 860 765
TWELFTH 713 808 793 803 851
SUBTTL942 | 3189 | 3330 | 3272 | ‘3286 | 3175
TOTAL K12 10199 | 10224 | ‘10148 | 10092 | ‘10029
ALTERNATIVEHS | 58 61 60 60 | 58
TOTAL | 10301 | 10330 | 10253 | 10197 | 10132’

Notes: TOTAL. includes Grades K-12, ECC, and Alternative HS,
ECC projections used the same percent of increase/decrease as Kindergarten.
Alternative HS projections used the same percent increase/decrease as gr. 9-12.
Special Education Students are reflected in individual grades and school totals.
Enroliment does not include 40 Pre-K students at McKinley and Burr Schools
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FAIRFIELD PUBLIC SCHOOLS

SUMMARY OF ENROLLMENT PROJECTION BY SCHOOL AND YEAR
(3-YEAR SURVIVAL RATIO)

SCHOOL 08:09 | 0910 | 10411 | 4142 1243 | 1314
BURR 449 414 408 393 398 404
IowiGHT 322 315 305 296 289 277
HOLLAND 350 343 343 343 330 325
UENNINGS 356 350 355 343 332 328
MCKINLEY 416 410 394 392 370 376
o 470 472 473 460 454 446
IN.STRATFIELD 502 498 499 502 483 482
l0SBORN HILL 527 521 523 522 514 509
RIVERFIELD 478 470 473 451 440 446
SHERMAN 446 434 411 413 390 382
STRATFIELD 542 524 531 534 526 538
FWMS 605 675 674 699 688 684
RLMS 889 952 969 1019 1044 1017
™S 770 779 821 843 876 870
FWHS 1250 1270 1208 1344 1423 1483
FLHS 1376 1434 1476 1520 1581 1640
TOTAL K-12 . g7a8 | 98e1 | 9953 | 10074 | 10138 | 10207
ECC 48 41 45 44 44 45
ALTERNATIVEHS | 48 49 50 52 55 57
TOTAL . ‘9844 | ‘9951 | 10048 | 40170 | 10237 | 10309

Notes: Special Education Students are reflected in individual grades and school totals.
McKinley and Burr enroliment does not include 40 Pre-K students.
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FAIRFIELD PUBLIC SCHOOLS

SUMMARY OF ENROLLMENT PROJECTION BY SCHOOL AND YEAR
(3-YEAR SURVIVAL. RATIO)

__YEAR B
SCHOOL 1 4445 | 1546 | 1647 | 17418 | 1849
BURR 386 391 390 390 391
DWIGHT 288 291 290 291 292
HOLLAND 323 327 325 325 326
JENNINGS 334 337 335 335 335
MCKINLEY 371 376 373 373 374
IMILL HILL 443 447 445 445 446
INSTRATFIELD 470 475 473 472 472
OSBORN HILL 492 498 494 492 493
RIVERFIELD 443 447 445 445 446
SHERMAN 386 391 390 390 391
STRATFIELD 503 509 507 507 507
FWMS 681 644 649 627 638
RLMS 1052 983 1010 952 969
TMS 838 778 750 762 774
FWHS 1518 1578 | 1521 1561 1504
FLHS - 1671 1752 | 1751 1725 | 1671
TOTALK42 | 10199 | 10224 | 10148 | 10092 | 10029 -
ECC 44 45 45 45 45
ALTERNATIVE HS | 58 61 60 60 58
TOTAL - | 10301 | 10330 | 10253 | 10197 | 10132

Notes: Special Education Students are reflected in individua! grades and school totals.
McKinley and Burr enrollment does not include 40 Pre-K students.
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Following this section, the projected enroliments by school by grade, by year through
2018/19, using a 3-year survival ratio, are presented; followed by a district-wide
enroliment history by grade, by year. Appendix 1 contains the October 1, 2008
enrollments by school, by grade, as provided by the Fairfield central administration;
Appendix 2 illustrates the feeder patterns used for the projections.
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Projected Enrolilments
- by Building by Grade

2008 through 2018
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FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY BUILDING AND YEAR

(3-YEAR SURVIVAL RATIO)
SCHOOL - BURR

Spape R S I e YEAR
S ogog | 0eq0r | 1041 | 142 | 1243 | 13440
KINDERGARTEN | 79 59 64 63 62 63
FIRST 59 80 60 65 64 63
SECOND 59 59 80 60 65 64
THIRD 80 60 60 82 61 67
FOURTH 73 82 61 61 84 62
FIFTH 99 74 83 62 62 85
TOTAL | 449 | 414 | 408 | 393 | ‘308 | ‘404
GRADE S YEAR 5
oo 4445 1548 - | 1647 1748 | . 1849
KINDERGARTEN | 62 63 63 63 63
FIRST 64 63 64 64 64
SECOND 63 64 63 64 64
THIRD 66 65 66 65 66
FOURTH 68 67 66 67 66
FIFTH | 63 69 68 67 68
TOTAL . =+ = | “3gs~ | 391 390 |30 | i3e1

Burr projection does not include Pre-K students.

Prepared by Applied Data Services 12/1/08
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Note: Special Education Students are reflected in individual grades and school totals.
ECC students are not included in the above projections.




FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY BUILDING AND YEAR
(3-YEAR SURVIVAL RATIO)

SCHOOL - DWIGHT

GRADE . [— o VEAR. L
T v logioe | 00 b Aot | a2 | 1243 | 1aaa
KINDERGARTEN | 36 44 48 46 46 47
FIRST 59 37 45 49 47 47
SECOND 54 59 37 45 49 47
THIRD 57 55 60 38 46 50
FOURTH 61 58 56 61 39 47
FIFTH 55 62 59 57 62 39
TOTAL 322 | 315 | 305 | 206 | ‘289 | ar7
O 448 | 188 | 1847 | 748t | 1849
KINDERGARTEN | 46 47 47 47 47
FIRST 48 47 48 48 48
SECOND 47 48 47 48 48
THIRD 48 48 49 48 49
FOURTH 51 49 49 50 49
FIFTH 48 52 50 50 51
TOTAL ogg . | 291 200 | 201 | 202 ¢

Note: Special Educatton Students are reﬂected in individual grades and school totals.

ECC students are not included in the above projections.
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FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY BUILDING AND YEAR

(3-YEAR SURVIVAL RATIO)

SCHOOL — HOLLAND HILL

o og09 | 09440 | 1041 | 114120 | 1243 | 1344
KINDERGARTEN | 54 49 54 52 52 53
FIRST 59 55 50 55 53 53
SECOND 65 59 55 50 55 53
THIRD 54 67 60 56 51 56
FOURTH 57 55 68 61 57 52
FIFTH 61 58 56 69 62 58
TOTAL 350 | 343 | 343 | 343 | 330 | 325
oo 1445 ) 1546 | 1847 | 4748 | . 1849
KINDERGARTEN | 52 53 52 52 53
FIRST 54 53 54 53 53
SECOND 53 54 53 54 53
THIRD 54 54 55 54 55
FOURTH 57 55 55 56 55
FIFTH 53 58 56 56 57
TOTAL® | 323 | = 327 325 325 | 328

ECC students are not included in the above projections.
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FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY BUILDING AND YEAR
(3-YEAR SURVIVAL RATIO)

SCHOOL ~ JENNINGS

| os0e| o940 | 1041 | 1142 | 1243 | 1344
KINDERGARTEN | 48 51 56 54 54 54
FIRST 59 49 52 57 55 55
SECOND 65 59 49 52 57 55
THIRD 68 67 60 50 53 58
FOURTH 54 69 68 61 51 54
FIFTH 62 55 70 69 62 52
" ToTAL | 386 | 350 355 | 343 | 332 | 328
GRADE - : | YEAR o T
S 1415 1516 1647 | 17418 | 189"
KINDERGARTEN | 54 54 54 54 54
FIRST 55 55 55 55 55
SECOND 55 55 55 55 55
THIRD 56 56 56 56 56
FOURTH 59 57 57 57 57
FIFTH 55 60 58 58 58
TOTAL . 334 |, 2337 335 335 335

Note: Special Education Student

ECC students are not included in the above projections.
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FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY BUILDING AND YEAR

(3-YEAR SURVIVAL RATIO)

SCHOOL - McKINLEY

YEAR -

GRADE T — N P s
ST 0809 | 09410 | 10411 | 1142 | 1243 | 1314
KINDERGARTEN | 64 56 62 60 60 61
FIRST 57 65 57 63 61 61
SECOND 81 57 65 57 63 61
THIRD 65 83 58 67 58 65
FOURTH 82 66 85 59 68 59
FIFTH 67 83 67 86 60 69
TOTAL M6 | 410 394 | 302 | 370 | 376
GRADE T YEAR T
S ] 1448 | 1546 1647 | 1748 | 18419
KINDERGARTEN | 60 61 60 60 61
FIRST 62 61 62 61 61
SECOND 61 62 61 62 61
THIRD 62 62 63 62 63
FOURTH 66 63 63 64 63
FIFTH 60 67 64 64 65
TOTAL | 311 376 s73 | 373 | ama

ECC students are not included in the above projections.
McKinley projection does not include Pre-K students.
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FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY BUILDING AND YEAR
(3-YEAR SURVIVAL RATIO)

SCHOOIL. - MILL HILL

:G'RA'DE' R — : :YEAR
o 08-09 | 09-10 10-11 | 11412 | 12413 | 1314
KINDERGARTEN | 74 68 74 72 71 73
FIRST 81 75 69 75 73 72
SECOND 77 81 75 69 75 73
THIRD 88 79 83 77 71 77
FOURTH 78 90 81 85 78 72
FIFTH 72 79 91 82 - 86 79
TOTAL 470 472 473 460 | 454 | 446
.GRAﬁé;   :_ i ]  ?EAR-jQ : j'- _ .i.
e 14450 | 1546 | 1647 | 4748 | 18419
KINDERGARTEN 71 72 72 72 72
FIRST _ 74 72 73 73 73
SECOND 72 74 72 73 73
THIRD 75 74 76 74 75
FOURTH 78 76 75 77 75
FIFTH 73 79 77 76 78
'TO.'TA‘L'“;’ o 443 | 447 oaas L 4453:__. : 446 o

Note: Special Education Students are reflected in' individual grades

ECC students are not included in the above projections.

Prepared by Applied Data Services 12/1/08
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FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY BUILDING AND YEAR
(3-YEAR SURVIVAL RATIO)

SCHOOL - N. STRATFIELD

- YEAR

ST ogog | oga0 | 10410 | 1112 | 1243 | (1314
KINDERGARTEN | 87 72 78 77 76 77
FIRST 78 89 73 79 78 77
SECOND 96 78 88 73 79 78
THIRD 78 98 80 90 75 81
FOURTH 81 79 100 82 92 76
FIFTH 82 82 80 101 83 93
TOTAL 502 | 498 | 499 | o2 | 483 | 482
é§A§é  5' ” by YEAR BT S
T ] 4845 | o186 | 1847 | 1748 | 1849
KINDERGARTEN | 76 77 76 76 76
FIRST 78 77 78 77 77
SECOND 77 78 77 78 77
THIRD 80 79 80 79 80
FOURTH 82 81 80 81 80
FIFTH 77 83 82 81 82
TotTAL | aro | a5 | 473 412 | a2

ECC students are not included in the above projections.

Prepared by Applied Data Services 12/1/08
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Note: Special Education Studénts are reflected in individual grades and school totals.




FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY BUILDING AND YEAR
(3-YEAR SURVIVAL RATIO)

SCHOOL ~ OSBORN HILL

o |osos| 0940 | 101 | 1142 | 1243 |q3da
KINDERGARTEN | 96 75 82 80 79 80
FIRST 85 98 76 84 82 80
SECOND 89 85 97 76 84 82
THIRD 85 91 87 99 78 86
FOURTH 84 87 93 89 101 79
FIFTH 88 85 88 94 90 102
TOTAL 527 | 521 523 522 | 514 | 500
GRADE e 'YEAR'- ':;f i —
e 1445 | 1546 | 1647 | 1748 | 1819
KINDERGARTEN | 79 80 80 80 80
FIRST 81 80 81 81 81
SECOND 80 81 80 81 81
THIRD 84 82 83 82 83
FOURTH 88 86 83 84 83
FIFTH 80 89. 87 84 85
TOTAL | 492 | a8 | 494 | a92 | 493

Note: Special Education Stud

ents are reflecied

in individual grad

ECC students are not included in the above projections.
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FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY BUILDING AND YEAR

(3-YEAR SURVIVAL RATIO)

SCHOOL - RIVERFIELD

ECC students are not included in the above projections.

Prepared by Applied Dafa Services 12/1/08
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Do 1°08-090 | 109410 | 10-11 o 1142 | 1243 | 13414
KINDERGARTEN 74 68 74 72 71 - 73
FIRST 68 75 69 75 73 72
SECOND 82 68 75 69 75 73
THIRD 96 84 70 77 71 77
FOURTH 76 98 86 71 78 72
FIFTH 82 77 89 87 72 79
TOTAL 478 | 470 413 | a1 | aa0 | aas
Sl 1415 | - 1516 1617 1718 | 18419
KINDERGARTEN 71 72 72 72 72
FIRST 74 72 73 73 73
SECOND 72 74 72 73 73
THIRD 75 74 76 74 75
FOURTH 78 76 75 77 75
FiFTH 73 79 77 76 78
TOTAL | aaa | aar | - 445 445 - | ass
Note: Special Education Students are reflected in individual grades and school totals.




FAIREIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY BUILDING AND YEAR
(3-YEAR SURVIVAL RATIO)

SCHOOL - SHERMAN

oRAGE | YEAR
oo | o8-09 | 0910 | 10411 | 1142 | 1243 | 1314
KINDERGARTEN | 59 59 64 63 62 63
FIRST 72 60 60 65 64 63
SECOND 84 72 60 60 65 64
THIRD 63 86 74 61 61 67
FOURTH 92 64 88 75 62 62
FIFTH 76 93 65 89 76 63
TOTAL | 448 | ‘434 411 413 300 | 382
.GRADE — e _YEA_R.. — s
R 1445 | - 1546 1647 | 1748 | 1819
KINDERGARTEN | 62 63 63 63 63
FIRST 64 63 64 64 64
SECOND 63 64 63 64 64
THIRD 66 65 66 65 66
FOURTH 68 67 66 67 66
FIFTH 63 69 68 67 68
TOTAL . 386 | 391 - |- 300 |. -390 | 394,

Note: Special Education Students are reflected in in

ECC students are not included in the above projections.

Prepared by Applied Data Services 12/1/08
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FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY BUILDING AND YEAR

(3-YEAR SURVIVAL RATIO)

SCHOOL. - STRATFIELD

GRADE . emli L VEAR L R
S 0809 | 0840 | 10411 | 11412 | 1243 | 13414
KINDERGARTEN | 115 76 83 81 81 82
FIRST 73 117 77 85 83 83
SECOND 91 73 116 77 85 83
THIRD 82 93 75 119 79 87
FOURTH 80 84 95 76 121 81
FIFTH 101 81 85 96 77 122
TOTAL | 542 | 524 531 534 | 528 | 538
S i 48 | 15460 | 1647 | 1748 | 1849
KINDERGARTEN | 81 82 82 82 82
FIRST 83 82 83 83 83
SECOND 83 83 82 83 83
THIRD 85 85 85 84 85
FOURTH 89 87 87 87 86
FIFTH 82 90 88 88 83
TOTAL - 503 509 507 507 507

ECC students are not included in the above projections.

Prepared by Applied Data Services 12/1/08
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FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY BUILDING AND YEAR

(3-YEAR SURVIVAL RATIO)

SCHOOL - FWMS

e " YEAR |

o m | og-09 |oos10 | 1011 | 1142 | 1243 | 13-14
SIXTH 210 246 214 236 235 210
SEVENTH 215 211 246 214 236 235
EIGHTH 180 218 214 249 217 239
TOTAL 605 675 674 699 @88 | 684
SRR | YEAR
GRADE .~ [ N M
RO 14415 1516 1617 | 1748 18-19
SIXTH 233 198 215 211 209
SEVENTH 210 233 198 215 211
EIGHTH 238 213 236 201 218
TOTAL © | 681 | 644 649 627 | 638 -

Prepared by Applied Data Services 12/1/08
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Note: Special Education Students are reflected in individual grades and school totals.




FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY BUILDING AND YEAR
(3-YEAR SURVIVAL RATIO)

SCHOOL - RLMS

R R | YEAR . L
(R | 0809 | 0940 | 1041 | 11412 ‘|7 1243 | ‘1314
SIXTH 203 342 330 343 367 303
SEVENTH 311 293 342 330 343 367
EIGHTH 285 317 297 346 334 347
TOTAL . | 889 | 52 969 | 1019 | 1044 | 1017
VL | YEAR S
T 4448 | 15418 1817 | 4748 18-19
SIXTH 377 209 329 320 316
SEVENTH 303 377 299 329 320
EIGHTH 372 307 382 303 333
TOTAL 4052 983 4010|952 | ‘989 -

Note: Special Education Students are reflected in individual grades and school totals.
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FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY BUILDING AND YEAR

(3-YEAR SURVIVAL RATIO)

SCHOOL - TMS

CYEAR.
GRADE = [ — I T E T R
o [Tes-09 | oe-10 | 10441 | 114120 | 12413 13-14
SIXTH 252 268 206 275 301 290
SEVENTH 254 253 268 296 275 301
EIGHTH 264 | 258 257 272 300 279
TOTAL - 770 | 779 821 '843 | 876 | 870
St - - YEAR

GRADE T — — _ - e
- 14-15 1516 | - 1617 4718 18-19
SIXTH 243 241 262 255 253
SEVENTH 260 243 241 262, 255
EIGHTH 305 204 247 245 266
TOTAL . | = 838 778 | 7150 | 782 | 114

Note: Special Educ

Prepared by Applied Data Services 12/1/08
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ation Students are reflected in individual grades and school totals.




FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY BUILDING AND YEAR

(3-YEAR SURVIVAL RATIO)

SCHOOL - FAIRFIELD WARDE HS

YEAR

GRADE =~ [ T
ST | 0800 0| 0840 | 1041 | 4142 | 1243 | 1344
NINTH 338 319 373 358 418 382
TENTH 299 37 309 361 346 405
ELEVENTH 331 296 323 305 357 343
TWELFTH 282 328 293 320 302 353
TOTAL | 1280 | ‘1270 | 1208 1344 | 1423 | 1483
s | 1415 15-16 1647 | 4748 | 18419
NINTH 408 420 363 423 350
TENTH 370 395 406 350 409
ELEVENTH 401 366 390 402 347
TWELFTH 339 397 362 386 398
TOTAL | 1518 | 1578 | 1521 | ‘1561 .| 1504

Note: Special Education Students are reflected in individual grades and school totals.
Alternative HS students are not included in the above figures.
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FAIRFIELD PUBLIC SCHOOLS

ENROLLMENT PROJECTION BY BUILDING AND YEAR
(3-YEAR SURVIVAL RATIO)

SCHOOL — FAIRFIELD LUDLOWE HS

RELE TR o _ YEAR |
| o809 [ 0910 | 1041 | 1142 | 1243 | 1344
NINTH 372 397 406 396 435 456
TENTH 338 360 383 393 383 420
ELEVENTH 347 334 356 379 389 378
TWELFTH 319 343 331 352 374 386
TOTAL 1376 | 1434 | 1476 | 1520 | 1581 | 1640
S YEAR |
GRADE = — T T
A | 1445 | 1546 | 1647 | 1748 '18-19
NINTH 441 479 436 427 387
TENTH 441 426 463 423 413
ELEVENTH 415 436 421 458 418
_TWELFTH 374 411 431 417 453
TOTAL 1671 | 1752 4751 | 1725 | 671

Alternative HS students are not included in the above figures.

Prepared by Applied Data Services 12/1/08
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FAIRFIELD PUBLIC SCHOOLS

DISTRICT-WIDE ENROLLMENT HISTORY

BY GRADE AND YEAR

s YEAR . e

GRADE - i . |
| 03-04 | 0405 | 0506 | 0607 | 0708 | 08-09
ECC 41 59 52 51 54 51
KINDERGARTEN | 791 762 801 822 736 786
FIRST 721 792 806 806 848 750
SECOND 772 | 729 784 793 810 843
THIRD 715 | 772 716 806 822 816
FOURTH 712 | 696 768 731 839 818
FIFTH 650 | 723 689 769 748 845
SUBTTLK-S5 . | 4361 | 4474 | asea | 4727 4803 | 4858
SIXTH 690 | 658 731 701 775 755
SEVENTH 660 | 704 661 726 709 780
EIGHTH 696 | 661 705 661 737 729
SUB TTL 6-8 2046 | 2023 | 2097 .| 2088 2221 | 2264
NINTH 607 | 659 644 698 659 710
TENTH 600 | 592 631 611 687 637
ELEVENTH 521 591 576 630 600 | 678
TWELFTH 514 | 529 573 564 623 601
SUB TTL 9-12 2242 | 2371 | 2424 2503 2569 | 2626
TOTAL K12 8649 | 8868 | 9085 | 9318 9593 | 9748
ALTERNATIVE HS | 33 31 38 34 42 41
TOTAL 8723 | 8958 | 9175 | 9403 | 9689 | 9840 |

Note: TOTAL includes Grades K-12, ECC, and Alternative HS.
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SCHOOL

FWHS
FLHS

FWMS
RLMS
™S

Burr Elem.

Dwight Elem.

Holtand Hill Elem.

Jennings Elem.
McKinley Elem.

Mill Hill Elem.

N. Stratfield Elem.

Osborn Hill Elem.
Riverfield Elem.
Sherman Elem.
Stratfield Elem.

TOTAL

KG 01

79

36

54

438

64

74

87

96

74

59

59
59
59
59
57
81
78
85
68

72

115 73

02

59
54
65
65
81
77
96
89
82
84

91

APPENDIX 1

FAIRFIELD PUBLIC SCHOOLS
OCTOBER 2008/09
ENROLLMENTS BY SCHOOL BY GRADE

03

80
57
54
68
65
88
78
85
96
63

82

04

73

61

57

54

82

78

81

84

76

92

80

05

99
55
61
62
67
72
82
88
82
76

101

06 07 08 09 10 M 12
338 299 331 282

372 338 347 319
210 215 180

293 311 285

252 254 264

786 750 843 816 818 845 755 780 729 710 637 678 601

Notes ECC and Alternative HS students are not included in above figures.
McKinley and Burr enroliment does not include 40 Pre-K students.
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1250

1376
605

889
770
449
322
350
356
416
470
502
527
478
445

542

9748




APPENDIX 2

FAIRFIELD PUBLIC SCHOOLS

FEEDER PATTERNS

Feeds

Schools Grades
BURR K-5
DWIGHT K-5
HOLLAND K-5
JENNINGS K-5
McKINLEY K-5
MILL HILL K-5

N. STRATFIELD K-5

OSBORN HILL K-5
RIVERFIELD K-5
SHERMAN K5
STRATFIELD K-5
FWMS 6-8
RLMS 6-8
6-8
™S 6-8

Prepared by Applied Data Services 12/1/08

FWMS
TMS
TMS
FWMS
RLMS
TMS
FWMS
RLMS
RLMS
TMS
RLMS
FWHS

FWHS
FLHS

FLHS

Percentage

100.0% of its grade 5 enroliment
100.0% of its grade 5 enrollment
100.0% of its grade 5 enrollment
100.0% of its grade 5 enroliment
100.0% of its grade 5 enroliment
100.0% of its grade 5 enroliment
100.0% of its grade 5 enroliment
100.0% of its grade 5 enrollment
100.0% of its grade 5 enrollment
100.0% of its grade 5 enrollment
100.0% of its grade 5 enroliment
100.0% of its grade 8 enrollment

51.0% of its grade 8 enrollment
49.0% of its grade 8 enroliment

100.0% of its grade 8 enrollment
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Defining Capacity

By  Wiliam S. Dedong, Ph.D., REFP
Joyce Craig, Project Director

How many students can a building accommodate? This question often arises, and
in the development of a facility plan, it can be one of the most debated issues.
The answer to this question can impact the need for constructing new buildings as
well as additions and can have a profound impact on revenue especially if projects
are funded through state or other agencies.

It is not uncommon to review an evaluation of an existing building only to find that
the capacity which had once been assigned fo the building is much greater than
what can be reasonably accommodated.

During the past thity years, the programs in a public school system and the
manner in which they are delivered have changed significantly. Repeated
arguments are heard that “this school was able to accommodate 600 students
thirty years ago and now you are saying it can only accommodate 400 students
today. How can this be the case?” Persons making these statements often do
not realize that class size has been reduced [let's say from 30 to 25], the music
program was being held on the stage, there was no art room and the teacher
used a cart, computers had not been invented and there were no computer labs,
the Kindergarten program went from half day to full day and severely handicapped
special education students that were institutionalized are now attending public
schools. Add to this the fact that many states are legislating a class size of 20 or
under for the early elementary grades, schools are expanding pre-school services,
and there are many more at-risk students programs.

Historically school districts throughout North America have determined the
capacity of school by counting the number of classrooms in a building and
multiplying by an average class size. In facility planning terminology we have used
the term, “design capacity”, to describe this methodology. Even though at first
glance this seems only fo be common sense, this methodology does not take into
account the programmatic implications of school facilities. In an elementary
school there is a need for libraries/media centers, administrative areas, special
education classrooms, and specialized spaces for specific program areas such as
science, art and music. In a secondary school, in theory it may be possible to use
every classroom every period of every day, but from a practical perspective it is
not likely. in facility planning terminology, taking program issues into
consideration, we use the term, “functional capacity”.

Even though functional capacity is a more realistic analysis of what a building can
accommodate, it is necessary to apply some common sense. There are
examples in which classrooms have been taken over for other purposes such as
teacher prep areas, storage, or offices which can result in a lower capacity figure.

Schoot Capacity Arficle 1
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Public schools use space in school buildings for special purposes such as
community activities or district-wide special education programs when space is
available in a building. The location of this type of program impacts the number of
students the building can accommodate. For planning purposes, functional
capacity assumes these special programs could be moved to another location.
Therefore functional capacity is defined as the number of student the building can
accommodate assuming a “traditional” educational program.

The formula used for determining capacity should reflect the programs of the
public schools yet should be kept simple for planning purposes. The method for
determining functional capacity is different for elementary, middle and high
schools.

Elementary Schools

There are a wide variety of elementary schools that range from K-1 to K-8, small
schools with ten or fewer classrooms {o schools with fifty or more classrooms.

The following criteria are suggested for consideration in determining functional
building capacity at the elementary level.

Average Class Size

There is currently a wide range of class sizes throughout the country. Many
districts have 30 or more students in elementary classrooms whereas other
districts are striving for 20 or fewer. The most common average class size that is
used for planning purposes is 25 students. In determining capacity, the class size
that should be used should either be based on district policy or actual averages in
the district.

School district class size policy is usually used to determine the number of
teaching positions not capacity. For example, a school district may have a policy
that when there are more than 30 students in a classroom another teacher will be
added. Even though this policy may be interpreted to mean that the capacity of a
classroom is 30 students the reality is the average class size of this district maybe
nearer 25 students. In this case, average class size would be a better indicator of
determining the number of students that should be used. On the other hand it
could be argued that capacity is the maximum number of students that a building
can accommodate, not the optimum.

Even though a class size of 25 is the most common number used by school
districts throughout the United States many states and local districts are moving
toward smaller class sizes for the early elementary [primary] grades.

School Capacity Article 2
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Special Education:

Special Education instruction occurs at various levels of need, varying class sizes,
and in various locations throughout a disfrict. Instructional areas for high incident
students {learning disabled, behaviorally and mildly mentally handicapped, etc.]
are usually found a most elementary schools.

For planning purposes, functional capacity assumes that low incident students
[severely profoundly handicapped] are not located in the building and are being
housed at a different district facility.

For discussion purposes let's assume that a building can accommodate 400
students without housing the low incident or severely profoundly handicapped
students. On the other hand a building may have four classrooms dedicated to
serving this population. In this case the capacity may be reduced to 300 students.

We would suggest for buildings that house low incident or severely profoundiy
handicapped students that two capacity figures be established: one calculation
including this population and one not including this population. [The reason being
that if the building is not to be used for this purpose, it has the potential for
housing more students.]

Art and Music Spaces:

In nearly every elementary school in North America, art and music instruction is an
important part of a well-rounded elementary curriculum. Therefore spaces for
each of these programs should be included in an elementary school. In schools
with fewer students, these programs may need to be combined into one space.

Computer Labs:

Even though the future solution is to have computers integrated into all
instructional spaces, the current practice is to have designated computer labs in
elementary schools.

Science Classrooms:

State proficiency testing has placed an increased emphasis on science curriculum
at the elementary level. Currently science instruction is limited to what can be
done in the regular classroom. Districts will need to decide whether to provide
separate classrooms for science or to include it in the regular classroom.

Special Programs:

Most school districts provide special programs for at-risk students such as Title |
and other programs for gifted students. If these programs are to be provided,
space needs {o be allocated for these purposes.

School Capacity Ariicle 3
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Determining Eiementary School Capacity

The elementary program is usually delivered based on students being assigned a
home room or regular classroom and attending specials such as art and music in
a specialized classroom. The number of special classrooms should be a reflection
of the enroliment of the building.

For example: if a school has only one classroom for each grade it would only
require a part-ime art room. Whereas if there are three classrooms for each
grade, a full time art classroom would be needed. Or, for example, a school with
200 students may only require one special education classroom whereas a school
for 400 may require two or more classrooms for special education.

School districts often change the use of an individual classroom from year to year.
One year the classroom may be a regular classroom. The next year it may be a
special education classroom and the year after that a computer room. Since these
changes do occur, the simplest procedure would be to count the total number of
classrooms and subtract the number for special purposes and then muitiply the
remainder by 25 [or by desired class size determined by the district]. This may
not be perfect, but by using this method the only information needed would be the
total number of classrooms in a building.

The table below illustrates this method of calculation, based on 25 students per
class. If a lower number of students per class is desired, it will obviously reduce
the capacity of the building.

Elementary Schc.)o'l Space Allocation
3

‘Speciai Ed. Classrooms

1 2 3 4 5
Art/Music Classrooms 1 2 2 2 2
Special Programs [At-Risk] | 1 2 2 2 2
Computer Lab 1 1 1 1 2
Science Classroom 1 1 1 2 2

Students Per Classroom

Schoal Capacity Article
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The table below might be used as a quick reference fable in conducting a facility
study. The actual number of specials and the class size may need to be altered
based on local district policies.

# of # Special Difference Multiply by Capacity
Classrooms in | Classrooms 25
Building

10 2 8 25 200
11 2 9 25 225
12 3 9 25 225
13 3 10 25 250
14 3 11 25 275
15 4 11 25 275
16 4 12 25 300
17 5 12 25 300
18 5 13 25 325
19 5 14 25 350
20 6 14 25 350
21 6 15 25 375
22 6 16 25 400
23 7 16 25 400
24 7 17 25 425
25 7 18 25 450
26 8 18 25 450
27 8 19 25 475
28 8 20 25 500
29 8 21 25 525
30 8 22 25 550
31 8 23 25 575
32 3 24 25 600
33 9 24 25 600
34 9 25 25 625
35 9 26 25 650
36 9 27 25 875
37 9 28 25 700
38 10 28 25 700
39 10 29 25 725
40 10 30 25 750
41 11 30 25 750
42 11 31 25 775
43 11 32 25 800
44 11 33 25 825
45 12 33 25 825
48 12 34 25 850

School Capacity Article
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Determining High School Capacity

High schools operate on a totally different basis than elementary schools.
Students are not in self-contained environments occasionally traveling to another
location for a special class. At the high school level, students typically change
classes each period.

High schools are undergoing significant change in program delivery. Many schools
are adopting block scheduling and/or various teaming approaches. The method
for calculating capacity at the high school level needs to be flexible to deliver a
traditional departmentalized program or the newer evolving methods of program
delivery.

Average Class Size

There is currently a wide range of class sizes in a high school and from school o
school. it is not uncommon to find some very small classes in advanced
placement courses and upper level foreign languages. At the same time it is not
uncommon to find 60 or more students in a band or choir class.

Several states have attempied to determine the capacity of a building by
establishing a capacity for each type of room in a building. This may be an
appropriate approach but often results in a much larger capacity than what is
realistic. For example the band room may be rated as a capacity for 75students.
The fact of the matter is that the full band only meets one period per day and the
rest of the day the room is being used for smaller sectional or specialized bands
such as a jazz band. To say that the capacity of the band room is 75 assumes
that the room is used every period of the day for that number of students. In
reality, the band room may be used for 75 students one period per day and less
than 20 students each of the remaining periods, or the room may only be used as
a band room 3-4 periods per day.

Even though this seems like an over simplification, using an average class size of
25 students across the board has worked quiet well in determining capacity at the
high school level.

Teaching Stations/Classrooms

Teaching stations are defined as areas in which students receive instruction in
core curriculum courses as well as exploratory/elective curriculum areas. These
areas should be adequately sized to meet the needs of the programs included in
the space. Program areas include English, math, social studies, foreign language,
science, art, music, family and consumer science, business, vocationaltechnology
education, and physical education. In a high school the gym should be counted
as one or more teaching stations. Even though it is not a regular classroom, it is a
location in which students receive instruction on a hourly/daily bases. Likewise, a
food lab, science lab, business computer lab, and vocationaltechnology lab are all

counted as teaching stations.
School Capacity Asticle &
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Auditoriums and library/media centers are not counted as teaching stations since
these spaces are not assigned for “regular” instruction.

Utilization Factor

It is very difficult to schedule every teaching station every period of the day.
There may be a specialized space such as a vocationalftechnical lab for which
there is insufficient enroliment to conduct classes each period. At times it is
advisable for the classroom to be available to the teacher during a teachers prep
period. At other times it is just not possible to maintain an average enroliment of
25 students and there needs to be some room to adijust.

It is recommended that the utilization factor of 85% be used at the high school
level. This would represent approximate utilization of five out six periods in a six
period day or six out of seven periods in a seven period day. This may indicate
that some spaces are being used more than 85% of the time whereas others may
be used less.

Block scheduling provides another dilemma. There are a variety of block
schedules but many are based on a four 90-minute period day. Some of the time
it is the same four periods every day. Af other times it is four periods on
alternating days. Arguments have been made to reduce the utilization to 75%
which would represent three out of four periods per day. On the surface 75%
may seem logical but it is not efficient use of space. This would mean that 25% of
classroom space would be idle at any one time.

Using the 85% factor in a school which utilizes a block schedule would mean that
a room would be available on period every other day on the alternating block
schedule. Or that approximately half of the rooms would be utilized 100% and the
other half would be utilized 75% on the schools which have the same four periods
every day.

Experience has shown that if the 85% factor is used for planning purposes, the
high school has the ability to increase the utilization to 90% or higher in the event
of short-term overcrowding issues. Experience will also show that once a building
surpasses 90% ulilization, scheduling of spaces and studenis becomes
increasingly difficult.

[Authors’ note: if space is going to be used less than 50% of the time,
consideration should be given to reusing the space for another purpose or
determining some type of multi-use of the space fo increase its utilization.]

High School Functional Capacity Formuila:

In the past, capacity was determined by counting the number of teaching stations
in a facility and multiplying by an average class size. In facility planning

terminology this is called the “design” capacity of the building. However, this
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methodology does not take into account programmatic implications. By applying
the utilization factor to the design capacity, the functional capacity can be
obtained. An example is included below.

# of Teaching Stations 40
Average # of Students X25
‘ 1000

85% = 850 Capacity

This would be a very straight forward method of determining capacity, just count
the total number of teaching stations, multiply by 25 students and multiply 85%.

Determining Middle School Capacity

The reason this was saved for last is that most middie schools are a hybrid
between elementary schools and high schools. Actually middle schools are the
evolving school of the future. More and more elementary schools and high
schools are adopting the middle school program delivery of team teaching.

In the past middle schoois were called junior high schools and were “mini” high
schools. They operated on a 6 to 9 period schedule and students rotated
between classes. Many schools which are called middle schools still operate in
this fashion.

On the other hand the middle school philosophy places students in teams. The
size of these team varies from school to school. A team may be two teachers
and 50 students or teams may be as large as 6-8 teachers and 150-200 students.
Regardless of the size of the team, the program typically consists of a core
curriculum [English/language arts, math, science and social studies] and an
exploratory curriculum of physical education, arf, music, band, computers,
technology, and foreign language. Depending on the individual middie school,
there maybe other exploratory areas as well.

Students usually attend the core curricular areas every day throughout the school
year. There are a wide variety of schedules associated with the exploratory
programs. Students may aitend an exploratory program every day for 6-18
weeks and then move on to another exploratory program or they may attend
exploratory programs on alternating days. There are as many different schedules
as there are middle schools and you need to be a middle school student to figure
it out.

Since there are two basic methods for delivering education at the middle or junior
high schoo! level, there are iwo different methods for determining capacity.

School Capacity Article 8
DeJdong & Associates, Inc, July 18, 1999




Middle School Capacity

Schools that operate as middie schools, a modification of the elementary method
for determining capacity applies. Find the total number of “regular’ classrooms
and multiply by the desired average class size, typically 25,

A school may have 30 classrooms for core curricular programs. This school may
also have seven exploratory classrooms [art, band, choral, computer, technology,
life skills, and physical education] and three special education classrooms. The
capacity of the building would be 30 time 25 students per class which equals 750
students.

If you were to study these figures closely you will note there is a lower utilization
of this building.

Junior High School Capacity

As stated previously, many middle schools operate as junior high schools. As
such the high school method for calculating capacity would be more appropriate to
determine the number of students the building can accommodate. Using the
example of the school above with 30 regular classrooms and seven exploratory
programs the capacity would be as follows:

37 teaching stations X 25 students per class X 85% utilization = 806

Using this example, the capacity using the middle school method would is iess
than the junior high school method. In other words the utilization of space using
the middle school philosophy is less than the junior high school philosophy. This is
in fact the case. Many middle schools are aware of this situation and have gone
to modified middle school programs in which the teams are arranged in such a
fashion that an extra core section is taught in the regular classroom or a core
teacher teaches an exploratory program in his/her classroom.

The simplest method for determining middie school capacity would be counting the
teaching stations, multiplying by a desired class size and an 85% utilization factor.

Summary

Determining capacity is critical to the formation of a district facility plan. Capacity
should be program driven. Even though the resuitant capacity may be different
than what you have used before, you are likely to find these numbers more
accurately reflect the program that is being delivered today.

School Capacity Article 9
DeJong & Associates, Inc. July 18, 1989



Wiiliam S. DeJong, Ph.D., REFP
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The mission of Dedong & Associates, Inc. is to create quality learning
environments through comprehensive and responsible planning strategies that
provide school organizations with direction, flexibility, and community ownership
into the 21° century and beyond.
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RATIONALE FOR THE PROJECT

BACKGROUND:

On June 24, 2008 the Fairfield Board of Education adopted the Fairfield Public Schools Long Range Facilities
Plan. This plan represents the board’s recommendations to mest increasing enrollments while providing
appropriate learning environments. The renovation of Fairfield Woods Middle School is 2 major recommendation
for space for our increasing middle school student enroliment. Projections of middle school student enrgliments
show the need for an additional 497 permanent seats in the year 2016. This is based on an average 85%
utilization rate requiring 2,722 seats, for a projected enroliment of 2,314 stodents and a capacityy sresently of
2,225 seats. To accommodate the need for additional seats, the Long Range Facilities Plan calls, for'the addition
of 12 classrooms and an auditorium to Fairfield Woods Middfe School. b

-"““#‘5\\ i

ENROLLMENT:
A

Between 1998 and 2008, the number of middle school students has increased fron@g%roﬁimately 1,713 students
to over 2,264, This represents an increase of over 550 students or 32.1% grovwh Thffs growth pattern has been
documented in a number of facility reports and student enroliment studies, #Applied Data Services has completed
10 year enroliment projections by school that project an increase to about 2,575 students in 2012-13. The study
shows the enrollment will level off at about 2,300 students from 2015 andybeyond. Applied Data Services will
complete new projections based on the most recent figures. An’iniépw ant factor in projecting enroflment is the
number of children born to Fairfield families each year. Historicﬁﬂg} approximately the same number of children
enter Fairfield’s kindergartens each year as the number of ci;;i‘l‘dﬂxeg;ﬁfho were born to Fairfield families five years
before. However, most recently in-migration has increased Hii§*o about 105% of the children bom to Fairfield
farnilies that enter kindergarten five years later. This iggg signifiédnt change in the demographic pattern.

24

CAPACITY: P
The Fairfield Public Schools currently hay; fﬁ}{@emmai'ddle schools. The Fairfield Public Schools Long Range

Facilities Plan indicates that the total capa {Fﬁirﬁeld’s middle schools is 2,225 students. The actual average

class size over the past several years has™d h ¢l6se to 21 students.

In developing middle scheol capacit? ratings, the team concept dedicates full size classrooms to English/language
arts, math, science, social stydies“and world language in addition to dedicated full size classrooms to the related
arts areas of physical educatiof; art;?music, technology, family and consumer science, reading and health. Smaller

classrooms are requireds suﬁ%(‘i}'t services in the areas of special education, speech and language, counseling
and psychological services. i «

1




LONG RANGE EDUCATIONAL PEAN:

On August 27, 2004 and September 23, 2008 the Fairfield Board of Education appmved the following policies
which explain the fong range educational plan of the district.

Misstons, Goals, Objectives Policy Number (160

Fairfield Public Schools® Mission

The mission of the Fairfield Public Schools is to inspire students to acquire the knowiﬁdoe“and skills
neaded to.be I:fe—fong learners, responsxble cmzens and successful participants m an ¢ a‘”s.rer-chanumg global

program.
BELIEES

+  We believe all individuals can leam.

*  We believe high expectations drive high achievement.

«  We believe family and community, in paﬁnarsh:p, ip!aj?\a essentxal role in the development and

education of a child. § *'L
£ i
. . .-
» We believe kindness, respect and compassioneniliance life and improve performance.
e

* W believe that growth occurs Whenfiﬁdepegdem thinking, oreativity and appropriate risk taking
are encouraged, & .

& LN

*  We believe valuing and nurturzné divefsity promotes learning,
2 f,ﬁ\ %

¢ We believe everyone b ‘the abai,tty and responsibility to make a positive difference.

« We believe that

/
t1v<?ysalf image is buiit through high expectations, honesty and
accompiishments.

.
,(‘

» We bei:eve’h £ kﬂowledge and skills acquired should be relevant and adaptable for life long

"v.

. We beiieve all students should have equitable access to educational opportunities.

. W“e behéve in promoting a healthy life.

e bel:eve that collaboration and commitment promote the common good.

LONG-TERM GOAL Policy Number 0119

Sustain the continuing improvement of the Fairfield Public Schools so that they will continue to rank with
the best in the nation.



EDUCATIONAL GOALS Policy Number 0200

Preamble

The ultimate goal of a school system is to promote the positive development of students so they can be
productive members and shapers of a democratic society. Toward this end, the Board of Education and
staff of the Fairfield Public Schools are committed to make all reasonable efforts to create an environment
that will help each student achieve the goals listed below. :

Goal One: Motivation to Learn

Students wilt adopt the high expectations of their parent or guardian, teachers, and soc;@t}’?"{;h
Fairfield Public School students will: S Ty
s develop a personal identity;

» develop self-understanding and a positive self-concept;

+ understand and strive to fulfill their own personal asplratzons, %

* develop positive feelings of self-worth and pride wh;ch”contribyte to self-reliance, responsrb!e
behavior, and personal growth, health, and safety;

. .43;?:& AL
Goal Two: Mastery of the Basic Skills -

4
i
]
::x.-"?

Proficiency in the basic skills is esséntial for acquiring knowledge and for lifelong success in our society.

Fairfield Public School students#ill:

« learnto communica’te--—effectweiy in speech and writing;

+  listen, view, gnd’ read w:th understanding;
~rf\
* acquire lgn"a”\;viedge"‘of and ability in mathematics;
\h ? 7‘

. demonstrate skl!ls necessary to locate and use information effectweiy,

P




(Goai Three:  Acquisition of Knowledge

Acquiring knowledge leads to an educated mind and contributes to responsible citizenship.
Fairfield Public School students will:

» acquire the knowledge of science and technology, mathematics, language arts, history, social
science, the visual and performing arts, and literature and foreign languages and understand
connections among these disciplines;

provlem solving;

e acquire an understanding and appreciation of the values and the mtellectu
achievement of their culture and other cultures; and

s take full advantage of opportumtzes to expiore, deve]op, and ¢
creativity, and flexibility in thinking.

Goal Four:  Competence in Life Skills

£
H

Students will ultlmately lel“tCthl'l successfu]ly in multlple roies - as citizens, family members, parents,

» demonstrate the ability to undertake i }e responstllltles of citizenship in their commumtms, in the
state, in the nation, and in the

s U : mpletion of a secondary-level program, be qualified to enter post-secondary education
it demonstrate the skills, knowledge, and competence required for success in meaningful

recognize the importance of social and emotional growth as it relates to lifelong happiness.



Goal Five: Understanding Society’s Yalues

Studenits, as responsible citizens, will be aware of how they can enrich the world and how the world can
enrich them. Fairfield Public School students will:

respect diversity;

understand the inherent strengths and weaknesses of a pluralistic society;

understand justice, and recognize the necessity for moral and ethical conduct in socig

understand and respond to the vital need for order under law;

acquire the knowledge to live in harmony with the environment, and, actively practice
conservation of natural resources; T

empathy for others;

acquire and apply an understanding of and sensitivity for the va“iues and achievements of their
own culture and other cultures; %

b v e . . *
contribute to the health of the community through service activities, and look objectively at social
institutions and consider how thesg.jﬁsj:itﬁtioﬁs can best serve society.

A |

s
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LEARNING/EDUCATIONAL ACTIVITIES

EDUCATIONAL SPACE REQUIREMENTS SUMMARY:

Learning Activities

Learning activities are carried out using the Middle School Model. Students are generally grouped in
teams with a maximum of 110 students with four teachers who are responsible for core ,s*u@ec:s
However, other team arrangements such as two leacher and three feacher teams are also cmmon
configurations. The classes on each team are instructed in classrooms which are physzcalfy ac{]acent fo
each ofker

Academic Classrooms

Grade 6

» Projected maximum enrollment 280 students

» Four teams of three teachers

e 5 classrooms

m

iy
+ Eight standard classrooms for the teaching of Engl 1shf,langti g itts, mathematics, and social studies

(+ 750 Sr) 7

Grade 7

*

Three full teams of + 95 students

P

*

19 elassrooms

£

s Three Enghsh/laﬁghage; its classrooms (+ 750 SF)

« Three mathemat:cs classrooms (+ 750 SF)

o Three soiénce laboratory classrooms with lab preparation and storage space (+ 1,200 SF)
studies classrooms (+ 750 SF)

Fld language clagsrooms (3 750 SF)

Onég;;ading classroom (+ 750 SF)

.. Three special education resource rooms (+ 500 SF)



Grade 8

Unified Arts and Other Instructional Space

Projected maximum enroliment 280 students
Three full teams of + 85 students
19 classrooms

Three English/language arts classrooms (:+ 750 8F)

Three mathematics classrooms (+ 750 §F)
Three science laboratory classrooms with lab preparation and storage space (¥ 1,200 SF)
Three social studies classrooms (+ 750 SF) '
Three world language classrooms (+ 750 SF)
One reading classroom (+ 750 SF)

Three special education resource rooms (% 500 SF)

L team.

Three computer 1ab classrooms (3 1,000 SF)

Two art classrooms with suitable storage (4 1,200 SF)

Music complex {Three 1arge“’“’cxer rehearsal areas for band, orchestra and chorus + 1,260 SF. Small
group practice rooms ZOO“SF{“ usic staff office, one keyboard lab + 750 SF, musical instrument storage
+ 350 SF and music hbra%storage + 150 5F)

Four physical educati‘o' teaching stations (large gym with seating for 900 & 10,000 SF, auxiliary gym *
3,000 SF, Projectt dventure room + 1,500 SF, fitness center + 1,500 SF, appropriate locker rooms,
iockers, twe' physmai education offices and storage areas)

Audltoraum' (capao:ty 600 + 12,000 SF) for the purpose of providing common space for large group
curriculariand support programs, such as advisory guidance programs, multi-media presentations, anti-

-buily‘mgﬁproermms team meetings, patent programs, PTSA meetings, transition meetings, orientation,

;ards presentation, guest speakers, Internet safety programs, drug/alcohol awareness programs, efc. as
1t as a performance space for band, orchestra, chorus, Madrigals, drama club, dance team, and drill

Field Spaces

L J

Socger, softball, field hockey, outdoor Project Adventure space and general activity field space




GENERAL REQUIREMENTS:

o Cafeteria with three serving lines and eating facilities for 290 students for each of three shifts
¢ Modern food service kitchen with sufficient refrigerator and freezer space for bulk food storage

o Adequate storage space throughout the building for all programs and support activities

+ Loading dock and dedicated storage area for delivery and storage of instructional materials

« Custodial supply storage and work area plus satellite custodial spaces across the building 4 -

MAIN OFFICE AREA & SUPPORT SERVICES:

e Space for support facilities required for middle school education (e.g., cOpy roorny
storage closet) :

e One English as a Second Language classroom for all grades for Eng!xsh Langugge Learners (__ 500 SF)
»  One classroom area designated for Occupational Therapy and Phys;eal %1381 apy {_ 750 SF)

» Library Media Center (+ 4,500 SF) with wiring for 25 COMmputers, s eivmg for print collections, seating

for 125, production room (capacity 15), office, seminar roor (@gpécz%y 40) and storage area
\,.

g %‘ t\‘%
§ Q&“

« Team assembly area (capacity 125)

* Three team faculty areas (one per grade)

e Faculty dining room {(seating for 30)

Main office area copy/maﬂ!woric Yo ‘m "

+  Three small instructional area readmg/ianguage arts, speech and language, tutor (+ 500 SF)
(ﬁvﬂwﬁm )

¢ Internal suspensxon r@z@m (j; 500 51

* Counseling com'plex (feur counselor offices, one psychologist office, one social worker, conference space
to meet witly: paients\and conduet PPT’s, storage space for cumulative files and reception area)

+  Health rg
nursg i

‘d:cappedwaccesmble toilet, examination area, three private patient spaces and school
a}__rea) Spaces to be determined in consultation with the Health Department.

5f‘ﬁce

chiology office with storage and counter for repairs
",

«  Custodial




TECHNOLOGY INFRASTRUCTURE:

e An essential component of this project is to provide electronic access to every segment of the building.
All instructional areas, support facilities and areas of assembly should be provided with local and wide-
area networks, cable TV connectivity and internal broadeast capability.

o« All w;rmg to be CAT 6 or better and certified. Each patch panel and jack to be labeled with location and

and meeting spaces

« Each classroom to have ceiling or wall mounted power and infrastructure to suppors
projection. ‘

s
¢ Technology Network Space - server room, wiring closets, dedicated area I0F
including extended demarcation points to the server room for all external co
(Also see INTERIOR BUILDING ENVIRONMENT — Interior Spaces).

» [nvsstigating appropriate mfrastructure based on technology longyrang :
Education (to include wireless capabilities). i

wobb’é’ix’cﬁﬁbm 5
SCHOOL - 17.17:18

676 | 668 | 655 | 621 § 612 | 595

Projected Enrollment

Estimated Projected 896 | 877 | 872 | 813 | 805 | 785
Enrollment®

Present Capacity 650 | 650 | 650 | 650 || 650 || 630
Proposed Capacity’"‘s 840 || 840 || 840 § 840 | 840 | 840

*Note: An estimated’ prg_]ected erzmllment is made based on the capacity of the other two middle schools (RLMS 875+ TMS
700 + Proposed I"WMS 840 = 2,415 students) and with a proportion (34.8%) assigned to FWMS based on a realignment of
the elementary feedet. s_c__:_hools




BUILDING SYSTEMS:

Envelope

¢ Windows shall be replaced per district standard while maintaining the architectural integrity of the
building.

»  Roofing systems shall be multi-ply systems (no single membrane systems) 20 year warranty.

« Exterior envelope materials shall be consistent and compatible with the existing building fagaéé' mategials
in size, shape, color and texture.

facade details,

Security/Safety

+ Reliable internal and external communication should be available betw “’é”en/am
to the degree consistent with safety and security plans ﬁﬁh««

» Electronic security should be provided which shall include V‘Ide chmerhs (mterzor and exterior) and DVR

recording devices with remote viewing capabilities (via a se ,omputer network)

e Door hardware — district standards — Schiage/Von Ddpij
» Exterior doors to have continuous hinges

s hinges (e.g., stairwells, locker rooms, etc.)

Locks — Everest Keyway — key ing ézustx ng :;ifding system — master key facility (new and old locks)

» Exterior dqo i
control iog;ks

“Locknetics

ffcitah signage with directional maps

Pro tde adequate site lighting

Protective window covering at locations subject to damage

s UFAS/ADA review to be part of design for entire building and site
e Abate any hazardous material — encapsulation is not acceptable

s ILSM - Interim Life Safety Measures for working in an occupied building



INTERIOR BUILDING ENVIRONMENT:

Mechanical Systems

s Separate independent commissioning of building systems per CGS 16a-38k

~»  Mechanical Electrical Plumbing (MEP) systems to include air flow balancing contractor hired directly by
the building committee and reporting directly to the building committee and the Board of Education.

s Lighting fixtures — standard type(s), ease of maintenance, coordinated with presentation statipn

» Boilers shall be capable of dual-fuel operation (oil/gas) y

e Deletion of existing building management controls only with specific approval of the dismct

Low voltage systems to be designed to district standards

oéna}p - ofﬁce space with desk and computer, breakroom, appropriately sized space in each
ireg, (fidor) for daily maintenance equipment and supplies

MDF/IDF room with temperature control and alarms

e Kitchen update ~ review equipment (size, condition, etc.), storage space, serving line, etc.

s  FF&E - lockers, SmartBoards, desks, chairs, library books, gym equipment & mats, room-darkening
shades, wall pads in gym, adjustable basketball hoops, etc, as determined by a survey of existing FF&E

¢ Drinking fountains — update to UFAS/ADA throughout




SITE DEVELOPMENT:

» Exterior traffic patterns:
» Bus drop off to be large enough for expected bus queue (separate from parent drop off)
o Parent drop off reconfiguration (if required by placement of new addition)
o Additional parking area for staff

¢ Site drainage review and upgrade

e Review condition of all site constructions
(retaining walls, curbs and sidewalks, pavement, soccer field, etc.)

CONSTRUCTION BONUS REQUESTS:

Fairfield Woods Middle School, at present, hosts Open Choice students. Given p
district will pursue a construction grant bonus in accordance with Connecticut Gener:

COMMUNITY USES:

Fairfield Woods Middle Schoo! does not contain or host space(s) or%gher town departments or outside firms.
The building is used exclusively as a middle school. Theﬁguiig‘ Facilities are available to the public on a
reservation basis when the building is not in use (nights and Wggkefids).

Fairfield Woods Middle School is not used as a poliing’place.

13



Approved by the Board of Education on

2/12/G2
FAIRFIELD PUBLIC SCHOOLS
EDUCATIONAL SPECIFICATIONS
TOMLINSON MIDDLE SCHOOL

This document provides a narrative description of the middle school facilities necessary to meet
the educational needs of 700 students at Tomlinson Middie School.

Backeround

Projections of student population confirm that three middle schools will be required for at least
the next fifteen years.1 Built in 1917 with additions in 1926, 1930, and 1977 Tomlinson Middle
School is in need of an evaluation of the building envelope, systems, and room configurafion as
each relates to the delivery of Fairfield’s middle school program.

It is mmportant to note that an extensive study of the Tomlinson building has recently been
completed by architect Philip H. Cerrone ITI. The report recommends a scope of work to make
Tomlinson Middle School comparable to Fairfield Woods and Ludlowe Middle Schools in its
ability to house the middle school program.

Learning Activities

Learning activities are carried out using the “Middle School Model”. Students are generally
grouped in teams of approximately 17¢ students with four teachers who are responsible for core
subjects. However, other team arrangements such as two teacher and three teacher teams are
also common configurations. The classes on each team are instructed in classrooms, which are
physically adjacent to each other.

Academic Classrooms

Grade 6

Projected maximum enrollment 240 students

Three teams of thrée teachers (200 students) and'one team of two teachers (40 students)
Thirteen classrooms |

Seven standard classrooms for the teaching of language arts, mathematics, and social studies
Four science classrooms with sinks and storage space for science materials

Two special education resource rooms (may be less than full-size)

! Committee on School Space. High School Planuning, pp. 41, 42; NFO ~July, 2001



Grade 7

Proj ected maximum enrollment 240

Two full teams of + 100 students and one two-teacher team (40 students)
Fifteen classrooms |

Three English classrooms

Two mathematics classrooms

One reading classroom (shared with grade 8)

Three science laboratory classrooms with lab preparation and storage space
Two social studies classrooms :

Two world language classrox:;mé

Two special education resource rooms (may be less than full-size)

Grade 8

Projected maximum enrollment 240

Two full teams of + 100 students and one two-teacher team (40 students)
Fourteen classrooms

Three English classrooms

Two mathematics classrooms

Three science laboratory classrooms with lab preparation and storage space
Two social studies classrooms |

Two world language classrooms

Two special education resource rooms {may be less than full-size)




Special Education

One intensive program classroom (serves grades six, seven, and eight)

One English As A Second Language classroom (serves grades six, seven, and eight (1/2 standard
classroom) :

Unified Arts

Three computer lab classrooms (one per grade ievél)

Two art classrooms with suitable storage

Separate kiln space

One food lab classroom with suitable storage

One textile classroom with suitable storage

Two applied technology classrooms

Two health classrooms

Music complex (Three large tiered rehearsal aréas for baﬁd, orchestra, and chorus, one
standard classroom to be used for general music, one keyboard lab, music
staff office, musical instrument storage, and music library storage.)

Three physical education teaching stations (large gym with seating for 550, auxiliary gym,

Project Adventure room, fitness center, lockers, two physical education offices and storage
areas.)

Field Spaces

Soccer, softball, field hockey, general activity field space

Support Facilities

Space for support facilities required for middle school education:

Library media center with computerized card catalog and circulation system, wiring for 25
computers, shelving for print collections, (seating for 125) production room (capacity 15), office,
seminar room (capacity 40) and storage area.

Team assembly area (capacity 125)



Support Facilities (Continued)

Team faculty areas (one per grade)

Auditorium (capacity 700)

Student cafeteria (seating for 240 students)

Faculty dining room (seating for 35)

Administrative offices (principal, assistant principalé one dean)

Central secretarial and reception area (three secretaries)

Conference room (capacity 15)

Copy/mail/work room

Three small instructional areas: reading/language arfs, speech and language tutor, gified prograr.ﬁ
Conference space to meet with parents aﬁd conduct PPTs (capacity 15)
Internal suspension space

Counseling complex (three counseling offices, one school psychologist office, one social
worker, and reception area) |

Health room (handicapped-accessible toilet, examination area, three private patient spaces and
school nurse office area)

Ay ystems

Each Fairfield public school is equipped with fire, security/surveillance, and intrusion alarm
systems. These are directly connected to the fire and police departments. The school should also
be equipped with an intemnal clock system, office-to-classroom intercom system, telephone
system, and a computer network to support the educational process and administrative functions.

Environment

The goal is to provide an environment that is conducive to the learning process. To this end, all
aspects of environment will be considered in the project development. These will include, but
not be limited to, adequate climate control, ventilation, appropriate lighting, window and floor
coverings, furniture designed for student use, instructional support items such as white boards,
acoustical environment, handicapped access, windows and doors.




Equipment

Of a general nature will be the provision of sufficient lockers, desks and chairs to accommodate
all students and staff. In addition, there will be storage closets, worktables, file cabinets and .
specialized computer stations as well as desks and chairs. Electronic aides such as VCR’s, DVD
players, televisions, overhead projectors, CTX projectors and screens are standard equipment in
schools. Equipment is needed for science labs and all unified arts programs, media center, etc.
The school lunch kitchen must be capable of providing lunch for 700 students in three lunch
shifts with a maximum single lunch shift size of 240.

Of a specific nature will be music installations including chairs, music stands, and musical
instraments. Art rooms require running water, appropriate tables and stools as well as a separate -
kiln space and project drying equipment. Other art areas will be designed with educational
equipment which is specific to each subject area such as food labs, textiles, and technology labs.

The library will contain books and other storage with a computerized card catalogue and
circulation system. Computer labs will be furnished with appropriate technology for students
and faculty., Staff will have access to equipment required for duplication, fax, mailing, cutting
and assembling,

S'ite Development

Pre-existing traffic patterns, parking, sidewalks, and bus drop-off areas will need to be evaluated
for their suitability. '

BAF:so
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Approved by the Board of Education on

FAIRFIELD PUBLIC SCHOOLS -
EDUCATIONAL SPECIFICATIONS
'MIDDLE SCHOOL
July, 2001

This document provides a narrative description of the middle school facilities necessary to meet
the educational needs of 875 students.

B ackeground

Projections of student population confirm that three middle schools will be required for at least
the next fifteen years.i Since the Town’s plan to meet the need for high school space utilizes the
current Ludlowe Middle School, it will be necessary to replace that existing middle school
facility. '

Learning Activities

Learning activities are carried out using the “Middle School Model”. Students are generally
grouped in teams of approximately 110 students with four teachers who are responsible for core
subjects. However, other team arrangements such as two teacher and three teacher teams are
also common configurations. The classes on each team are instructed in-classrooms which are
physically adjacent to each other.

Academi¢ Classrooms .

Grade 6 |

Projected maximuﬁ gnrolhnant 300 students

Fou; teams of three teachers (260 studénts) and one team of two teachers (40 students)
Seventeen classrooms

Nine standard classrooms for the tf;aching of language arts, matﬁematics, and social studies
Five science classrooms with sinks and storage space for science materials

Three special education resoutce rooms (2 full size and 1 partial size)

' Committee on School Space. High School Planning. pp. 41, 42; NFO —July, 2001



Grade7

Projected maximum enroliment 300

Three full teams of + 100 students

Eighteen classrooms

Three English classrooms

Thrée mathematics classrooms

One reading classroom (shared with grade 8)

Three science laboratory classrooms with lab preparation and storagé space
Three social studies classrooms "

Two world language classrooms

Three special education resource rooms (2 full size and 1 partial size)
Grade 8

Projected maximum enrollment 300

Three full teams of + 100 students

Seventeen classrooms -

Three English classrooms

Three mathematics classrooms

Three science laboratory classrooms with lab preparation and storage space.
Three social studies classrooms

Two world language élassrooms

Three special education resource rooms (2 full size and 1 partial size)

Srvecial Education

Two intensive program classrooms (serves grades six, seven, and ezght)

One English As A Second Language classroom (serves grades six, seven, and eight (1/2 standard
classroom)




Unified Arts

~ Three computer lab classrooms (one per grade level)

Two art classrooms

One food lab classroom

One textile classroom

Two applied technology classrooms

Two health classrooms

Music complex (Three large tiered rehearsal areas for band, orchestra, and chorus, one
standard classroom to be used for general music. Three small group
practice rooms, one keyboard lab, musical instrument storage, and music
library storage.)

Three physical education teaching stations (large gym with seating for 1000 auxiliary gym,

Project Adventure room, fitness center, lockers, two physical education offices and storage
areas.) ‘

Field Spaces

Soccer, softball, field hockey, general activity field space

AY upport Facilities

Space for suppoit facilities required for middle school education:

Library media center with. computerized card catalog and circulation system, wiring for 25
computers shelving for print collections, (seating for 125) produchon room (capacity 15), office,
seminar room (capacity 40) and storage area.

Team assembly area (capacity 125)

Team faculty areas (one per grade)

Auditorium (capacity 650) |

Student cafeteria — seating for 300 students

Faculty dining room (seating for 35)



Support Facilities (Continued)

Administrative offices (principal, assistant principal, one dean, one flex office)

* Central secretarial and reception area (three secretaries)

‘Confefence room: (capacity 15)

Copy/mail/work foom

Three small instructional areas: reading/iaﬂgua_ge arts, speech and language tutor
Confefence space to meet with parentsl and conduct PPT"S (capacity 15)
In.terngllsuSpension space . |

Counseling complex (three counseling offices, one school psychologist office, one social
worker, and reception area)

Health room (handicapped-accessible toilet, examination area, three private patient spaces and
school nurse office area)

S ystems

Each Fairfield public school is equipped with fire, security/surveillance, and intrusion alarm
systems. These are directly connected to the fire and police departments. The school should also
be equipped with an internal clock system and office-to-classroom intercom system and
telephone system and a computer network to support the educational process and administrative
functions.

Environment

The goal is to provide an environment that is conducive to the leaming process. To this end, all
aspects of environment will be considered in the project development. These will include, but
not be limited to, adequate climate control, ventilation, appropriate lighting, window and floor
coverings, furniture designed for student use, instructional support items such as white boards,
acoustical environment, handicapped access, windows and doors. '

E g‘uig_ ment

Of a general nature will be sufficient lockers, desks and chairs to accommodate all students and
staff. In addition, there will be storage closets, worktables, file cabinets and specialized
computer stations as well as desks and chairs. Electronic aides, such as VCR’s televisions,
overhead and CTX projectors and screens are standard equipment in schools. Equipment is
needed for science -labs and all unified arts programs, media center, etc. The school lunch
kitchen must be capable of providing lunch for 875 students in three lunch shifts with a
maximum single tunch shift size of 300.

A




Equipment (Continued)

Of a gspecific nature will be music installations including chairs, music stands, and musical
instruments. Art rooms require running water, appropriate tables and stools as well as a separate
kiln space and project drying equipment. Other unified art areas will be designed with
educational equipment which is speczﬁc to each subject area such as food labs, textiles, and
technology labs.

The library will contain books and other storage with a computerized card catalogue and
circulation system. Computer labs will be furnished with appropriate equipment for students and
faculty. Staff will have access to eqmpment required for duplication, fax, mailing, cutting and
assembling.

Site Development

Depending upon the chosen location traffic pattems, parking, sidewalks, and bus drop-off areas
will need to be developed or, if pre-existing, evaluated for their suitability.

BAF:s0

design considerations middie school



STATE OF CONNECTICUT

DEPARTMENT OF EDUCATION

July 23, 1993 ‘ ﬁg@ﬁ?ivﬁfﬁ
JUL 27 1993

SUPT, OFSrMn s o
Dr. Carol A. Harrington ' “HOOLs
Superintendent of Schools
Fairfield Public Scheols
760 Stillson Road
P.0. Box 220
Fairfield, CT 06430-0220

Subject: Application for Proposed School Building Project (EDD4D)
Bear Dr. Harrington:
Pursuant to your submission and our review of Form ED040 "Application for
School Building Project® for an extension project at the Fairfield Woods
Middie School, the following identification has been assigned io be used on
all subsequent submissions relating to this particular project:

State Project No. 051084
Please inform yeur board of education, town finance officers, architects, and
other interested parties who may be submitting items to you regarding this
project of this identification number. ‘

Please refer to the School Construction Grants Manual ~ Procedures for Local
Education Agencies.

The percentage of reimbursement is undetermined at this time. You will
receive notification when it becomes available.

If you have any questions, please call me at 566-2222.

Sincerely,

Z
yvm_gj,ﬁfapaxﬁz:' (D2 )
Kenneth Iwperato

Granis and Contracts Manager
School Facilities Unit

KI:sl

" -Box 2219 . Hartford, Connecticut 06145
’ An Egiial Opportunity Employer




FAIRFIELD PUBLIC SCHOOLS

PO. Box 220
760 Stitlson Road
Fairfield CT, 05430

{203) 255-8300
Fax (203) 255-9613

The Education Center

July 28, 1993

Mr. James Beaudin
Fletcher-Thomnpson, Inc.
Two World Trade Plaza
Bridgeport, CT 06604

Dear Jim:
Enclosed please find a copy of the ED-040 approval for Fairfield

Woods Middle School proiect. ,
' Sincerely,

(ﬂ{lLfULg

Dr. 'Howard B. Zwickler
Business Administrator

HRZ /b4
Enc.




FAIRFIELD PUBLIC SCHOOLS

PO, Box 220
760 Stilison Road
Fairficid CT, 06430

{203) 253-8300
Fax (203) 255-9633

The Edocation Center

June 9, 19893
Certified Mail

Mr. Bruce Ellefsen

State Department of Education
Building Grants Unit

165 Capiteol Avenue, Room 312
Bartford, €T 06106

Dear Mr. Ellefsen:

Enclosed are an ED040 form, approved Educational Specifications
as well as minutes of the Board of Education and the
 Representative Town Meeting. We are submitting an ED040 form for
the renovation and expansion of Fairfield Woods Middle School.

Sinderaly, } 7 oo
o 3 . (
cEaobT . {Ju:.ﬁ &
. a
Dr. Howard B. Zwickler ‘
~ Business Administrator

HBZ/bd
Enc.
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EDUCATIONAL SPECIFICATIONS

Code Update and Renovation of Fairfield Woods Middle School to
Accommodate The Middle. School Program

Approved by the Fairfield Board of Education April 27, 1993

Project Rationale

The Fairfield Board of Education and the Town of Fairfield have
separately and jointly commissioned a number of studies to determine
how best to accommodate the expanding middle school population over
the next ten years. A recent study by the National Executive Service
Corps (January 1993) provides a brief overview of these studles and
the rationale for this project:

In December, 1980, the Fairfield Board of Education
voted to reorganize the districtfs schools according to
"the R-5, 6~8, 9-12 plan. Subsequently, the Board
appointed a committee and directed it "to include in
its report an organizational and program description of
the middle school." The Committee's report, "Another
Step Forward, Educating children in Grades 6, 7, and 8
in Fairfield Middle Schools® was issued in January
1583. Following the Committee's recommendations, parts
of the preogranm were_“pilcted“ during the 1983-1984
school year and Fairfield Woods and Tomlinson began
.operating as middle schools beginning with the 1984~
1985 school year. o

By the mid~eighties, after years of decline, the school

~age population had steadied. Births, however, turned

- upwards. In the fall of 1987, recognizing a potential
problem, the Board of Education appointed a Long Range
Facilities Planning Committee to study the needs of the
Fairfield Public schools "relative to facilities at the
elementary and middle schools in light of crowded
conditions.that were beginning to exist in some of the
elementary schools." The Final Report was issued in
January 1989 and as a result the Mill Hill Elementary
School was reopened.

on October 11, 19%1, the Fairfield Board of Education charged
a newly established Fairfield Woods Middle School Planning.
Committee with the task of "reviewing the Fairfield Woods
facility in light of rising middle school enrollments." Their
report, commonly referred to as the "pink" report, identified
the growing population of grades 6-8 children through the year
2001. It also addressed a number of particularly critical
issues relative to the Fairfield Woods Middle School and
presented a number of alternatives for accommodating a middle
school population that was projected to increase by 50 percent
within the next ten years.




Educational Specifications :
Code Update & Renovation of Falrfield Woods Middle School
Page 2 :

Long Range Plans

In 1989 the Fairfield Beard of Education accepted a long range plan
for schoel facilities. Sections of that report relevant to this
project are contained in the "Report of The Middle School Feasibility
Committee" which is appended to these specifications. A more recent
long range study related specifically to middle schools entitled
"Fairfield Woods Middle School Planning Committee" iz also contained
in the Feasibility Committeets report.

The Project

This project is to provide appropriate middle school space for
Fairfield students by modifying Fairfield Woods Middle School to
accommodate Fairfield's middle school program. The decision to use
this space is entirely congruent with the recommendations of the three
reports cited above. ‘

Capacity Required

Current plans reguire space for 600~650 middle school students at
the Fairfield Woods site. The building currently houses nearly 700
students by including four portable classrcoms as student space. In
order to accommodate 600-650 students without portables and instruct
them using the middle school team model established by the Fairfield
Board of Education, 31 classrooms currently exist for regular
education and 2 of the reguired 9.5 rooms for special education exist.
Seven-special education classrooms must be constructed. fThe
population will increase incrementally as other middle school
accommodations are developed in Fairfield.

Learning Activities

Learning Activities are carried out using the "Middle School
Model." Students are arranged in teams of appreoximately 100 students
with four teachers who are responsible for core subjects. The four
classes in each team are instructed in areas which are physically
adjacent to each other. Unifled arts, special education and other
activities are provided by specialists in other areas of the building.
This model is well established at Fairfield Woods and Tomlinson Middle

Schoels.



Educational Specifications
Code Update & Renovation of Fairfield Woods Middle School
Page 3~

support Fncilities

The Falrfleld Woods facility alrnady contains certain support
facilities required for education. There is space for art, food lab,
wood shop, metal shop and two health rooms. There are ex1st1ng spaces
which can serve as team work areas. A music complex containing 2
large rehearsal rooms, 2 general music rooms as well as practice rooms
and storage are needed. Two computer labs must either be carved out
of the existing space or newly constructed. A physical education area
must be constructed to accommodate three teaching stations, seating
for 650 students with storage and l!ocker areas as well as a stage
area. The library must be remodeled or constructed in a new space,.
The counsellng aomplex must be remodeled or provided for in new space.

In addition, there is adequate space for a faculty room,.a cafeteria
with remodeling and some storage areas. Instead of an auditorium
facility, stage space should be provided as part of the physical
education complex. Custodial and maintenance services will also be
provided. The current school lunch kitchen needs to be modernized.

Community Uses

The Fairfield Board of Education has a long standing practice of -
making all school facilities available to community groups. In fact,.
last year the general public used our buildings through our
reservations department some 11,000 times. Fairfield Woods will
continue to be available to the community.

Eystems

Each Fairfield public school is equipped with fire and intrusion
alarm systems. These are directly connected to the fire and police
departments. All schools are equipped with an internal clock system
and office to classroom intercom system. As part of the renovation
project, this facility is expected to be outfitted with a modern
telephone system, intercom and intrusxon alarm system..

Envlronment . _

, Tha goal is to provide an environment that is conducive to the
learning process. To this end, all aspects of environment will be
considered in the project development. These will include, but not be
limited to, adequate climate control, ventilation, appropriate
lighting, window and floor coverlngs, furniture designed for student
use, instructional support items such as chalkboards, acoustical
env1ronment handicapped access and windows and doors. Attention will
be glven to an asbestos review as part of code update. A complete
review of potential energy savings should also be part of this
project.




Educational Specifications
Code Update & Renovation of Fairfield Woods Middle School
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" Equipment

Of a general nature, there will be sufficient lockers, desks and
chairs to accommodate all students and staff. In addition, there will
be storage closets, work tables, file cabinets and specxallzad
computer stations. Audio visual aldes such as VCR's, televisions,
projectors, screens, camcorders as well as laser disc and CD-ROM are
planned.

0f a specific nature will be music installations including chairs,
music stands, rooms with tiers, and musical instruments. Art rooms
will have running water, appropriate tables ahd stools as well as
kilns and drying equipment. Other unified arts areas will be designed
with safety and educational equipment which is specific to each
subject area such as food lab, textiles, wood shop and metal shop.

. Physical education areas will have seating for 650 and be furnished
for simultanecus teaching in three teaching stations. The library
will contain book and other storage with a modern materials tracking
system. . Computer rooms will be furnished with appropriate equipment
for class study and additional conmputers will be provided for teacher
workrooms and administrative offices. Staff will have access to
equipment required for duplication, fax, mailing, cutting and
assembling.

8ite Develepment

Since we will be renovating an existing school building, no major
site development will be required. Traffic patterns will be developed
and paved areas will be examined for potential resurface. Grass and
fenced areas will be repaired as required. Playing areas for recess
and sports will also be reviewced and upgraded as necessary. Shrubs
will be examined and trimmed or replaced as needed.

Priority Category

This project is a Catagory one (1) priority "create new fac111tles
or alter existing facilities to provide for mandatory instructional
programs pursuant to Title 10 of the General Statutes".

4/29/93

film:EdSpens?



EDUCATIONAL SPECIFIC‘ATIDNS
Renovation of Fairfield Woods Middle School

Move that the Board of Education approve Educational
‘Specifications for renovation of Fairfield Woods Middle School
and authorize the application to the Connecticut State Department
of BEducation for a School Building Grant. i




Enclosure No. 1B
_May 25, 1993

Fairficld Public Schoals

Minutes of the Business Meeting of the Board of Education
Education Center Library, 760 Stillson Road, 7:30 p.m.
Tuesday, April 27, 1993

Chairman James Lee called the meeting to order at 7:32 p.m. Following the Cell to Order, the Board
and audience joined in reciting the Pledge of Allegiance. Other Board members present were: Mr.
Lou Abernethy, Mrs. Deborah Dowd, Mr. Peter Gerety, Mrs. Anita Mackey, Mrs. Joan Maguire,
Mirs. Elizabeth Oderwald, Mrs. Beatrice Steeneck and Mr. Richard Popilowski. Superintendent
Harriagton, members of the administrative stalf and approximately 3{} members of the general public
were present.

Minutes (as described in Item IV of the agenda) were considered and after a'correction of the word

“feasibility" to "Fairfield Woods Middle School Building Committee", by Joan Maguire, the Minutes
as amended were moved by Mis. Mackey, seconded by Mrs. Odarwzﬂd, approved 8:0:1. (Mr.
- Abernethy abstaining).

Item V {as per agenda) was moved by Mrs. Maguirc, seconded by Mis. Dowd. A lively discussion
led by Mrs. Oderwald concerning gender equity in text books and writing materials took place with
inciteful comments by Mrs. Mackey, Mr. Fagan, Mr. Genuvaldi and Patricia Daly, the math teacher
who uses the book. The motion carried 9:0:0. :

A motion was made to suspend the order of business to take up Item VI. "I%, Presentation of
Telecommunications Proposal, in order to permit the presenier, Sandra Ashley of Ashley Associates,
to go home to her family at a reasonable hour. The motion was made by Mis. Mackey, seconded by
Mz, Abernethy, passed 9:0:0.

Item VL "I". A telecommunications Proposal was presented by Dr.. Zwickler and Sandra Ashley
describing a plan to modernize the phone syslem in order to reduce costs and improve technology.
No vote was necessary.

The Board then resumed the regulay agenda with Item VL "A” (as described in the agenda) and upon
motion by Mzs. Mackey, seconded by Mr. Abernethy and after discussion by Dr. Zwickler the motion
was approved 9:0:0. .

.Itém V1. "B", Energy Conservation Program was moved by Mrs. Mackey, seconded by Oderwald and
after presentation by Dr. Zwickler and Dave Fryer, was approved by the Board 9:0:0. The plan
involves energy modifications to reduce costs and carries with it a percentage reimbursement which
will be somewhat less than fifty percent of the project cost. After discussion the plan was adopted
9:0:0.



Pape 2. .

~Item VL "C", Renovation of Fairficld Woods Middle School was moved by Mrs. Maguire, seconded
by Mr. Popilowski., Dr. Zwickler presented a report on the project to upgrade Fairfield Woods
Middle School. There was discussion by Mrs. Mackey and by Susan Barrett, a member of the
committee. The motion was approved 9:0:0.

Item VL "D" pertains to Educational Specifications as listed on the agenda. The recommended
motion was moved by Mrs. Maguire, seconded by Mr. Abernethy and approved without discussion
by a vote of 9:0:0.

Item VL "B, High School Study Comunittee progress report was introduced by Dr. Harrington and
presented by Mr. Robert Nolte, Ken Fredyna, Gail Crissey and Dick Dufour. . Comments and
discussion was made by Mrs. Dowd, Mrs. Mackey, Mr. Lee, Mrs. Maguire and Mr. Abernethy. No
vate was required. .

Item VL "G", Parent Teacher Conference Proposal was moved by Mrs. Mackey, seconded by Mus.
Steeneck. Mr. Brian Fagan made the presentation which was followed by discussion from various
members of the board, the superintendent, and members of the staff, including discussion of
elimination of report cards, inclusion of lunch prior to returning children home and various other
points. After discussion, the recommended motion carried 6:0:3. (Mr. Abernethy, Mr. Lee and Mr.
Popilowski abstaining).

Ttem VI "H", the Board reviewed the Proposed 1994-95 School Year Calendar which was presented
by Mr. Brian Fagan and discussed by the board and members of the public. No vote was required.

Item VIL the Superintendent, together with Mr. Brian Fagan reported on the items listed on the

agenda. The additional items, B, C, and D were reviewed by the Board without comment. No

written petitions were received by the secretary. The Chairman called for comments, concerns or
questions from the public, with no one asking to speak.

-The Board then adjourned to Executive Session at 10:22 p.m. for the purpose of discussing

negotiations by motion from Mrs. Maguire, seconded by Mr. Popilowski. The motion carried 9:0:0.

Respectfully submitted,

 Peter L. Gerety, Secretary .
Board of Education

PLGijsm
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@ofon of Hatrfield
OFFICE OF THE TOWN CLERK FAIRFIELD, CONNECTICUT 08430

MARGUERITE H, ToTH
TOWN CLERK

I, Marguerite H. Toth, Town Clerk of the Town of Fairfield, hereby
certify that the following resolution was passed by the Representative
Town Meetipg at its regularly scheduled meeting held March 22, 1993:

RESOLVED, that the Town of Fairfield establish the
Fairfield Woods Middle School Building Committee,
authorize the preparation of schematic drawings and
outline specifications for the school building
grant, and authorize the local Board of Education
to £ile an appllcatlon for a school building project
be, and hereby is, approved.

And I do further certify that the Resolution is in full force and
effect and has in no way been altered or amended.

. In Witness Whereof, I hereby set my hand and affix the seal of the Town
of Fairfield this Tst day of June, 1993.

%@M x/bg%%/‘

rlte H. Toth
To Clerk
Town of Fairfield
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Mr. Bruce Ellefsen ‘ P 324 065 989 ;f
State Dept. of Education 4b. Service Type b=
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. 7. Date of Delivery : ;'-E
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FAIRFIELD PUBLIC SCHOOLS
Fairfield, Connecticut

INTER-OFFICE RE ND

TO: John Slane, Chairman, Fairfield Woods Building Committee
FROM: Howard B. Zwickler, Ed.D. / K .
' . o » - Mo -
Business Administrator f’:/’f{"_(,f.ﬁ(,"é’. /
DATE: May 18, 1893 -
SUBJECT;

The First Selectman has notified me that the Fairfield Woods Middle School Building Committee
request for funding will be considered by the Board of Selectmen on Wednesday, May 26 at%tﬁg"o
P.M. : EY

HBZ/bd T
«: Fairfiold Woaods Buliding Committos
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EDUCATIONAL SPECIFICATIONS ILUDLOWE ELEMENTARY AND MIDDLE SCHOOL
Approved by the Board of Education on March 29, 1994

Code Update and Renovation of The Roger Ludlowe Community Center
to accommodate an Elementary School, Middle School, Board of
Education maintenance department, Town of Fairfield Recreation
Department and other Town programs.

Eieméntary School Program -Specifications Part I
Project Rationale

The second of two studles completed by The National
Executive Service Corpg (NESC) have recently been ccompleted (May
1693). This study addresses the accommodation of the expanding
elementary school population over the next ten years. The
objective of the study was: "to present...an evaluation of the
capability of the current nine elementary schools to accommodate
the predicted student population between now and the year 2003,

" and the optiocong available to the Town of Fairfield should the
present buildings be unable to handle the predicted school
populaticn."

- The report makes recommendations based on analysis of birth
data, demographics, social factors effecting birth trends,
population trends as well as real estate activity and other
factors. NESC alsc analyzed several alternative methods to deal
with elementary population growth. The report provided clear
direction for the first phase of response to enrcllment growth by
providing an additional elementary school.

Long Range Plans

Long range plans for elementary school space congiderations
are based on current enrollment and enrollment projections to the
vear 2004. The creation of an elementary school at the Ludlowe
site by 1936 will alleviate much of the elementary pregsure at
that time. Careful monitoring of enrollment will continue to be
required in conjunction with careful monitoring of the birth ta
five year old population. NESC states "as scoon as predictions
indicate a capacity problem {which will be manifest in proiected
unacceptable pupil/class ratios), a building program must be
considered. ® To this end, the Board will soon provide a Long
Range Facilities Plan.
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The Project

This project is to provide additiomnal elementary school
space (grade K-5} for Fairfield students by converting a portion
of the éxisting Ludlowe site to an elementary school. The
decision to use this space is entirely congruent with the
recommendations of the reports cited above.

" Capacity Required

There will be 24 classrooms available at this site. The
educational program calls for 19 to be allocated for regular
clagsroom use. With a maximum average capacity of 23 students
per room, the school could accommodate 437 students. Cther rooms
will be reserved for primary and intermediate special education,
music and art, library media center and computer room, six to gix
child care arrangement, gymnasium, cafeteria seating up to 200
students, school psychologist, speech pathologist, nurse,
reception, teacher work areas, faculty room and remedial reading
space as well as appropriate storage for all subijects.

Learning Activities

Classes participate in whole class and small group
instruction in a variety of subjects: language arts, mathéematics,
scoience and social studies. Writing and reading are featured in
all disciplines as are mathematical applications. Teachers plan
interdisciplinary units and develop learning centers to engage
the students. Thinking skills, including problem solving skills,
are a major focus of instruction. When possible, instructional
techniques are utilized which require student involvement in an
activity as opposed to passive learning.

Art, music, physical education, special education and other
activities are provided by specialists in other areas of the
building. This model is well established at all nine Fairfield
elementary schools.

Support Facilities

The facility will contain all support facilities required
for elementary education in compliance with recent codes. There
is & need for library media resource center and computer room, a
gymnasium and multi-purpose room/cafeteria. A stage is required
within the elementary school. There will be clagsrooms that can
be used as music and art rooms. In addition, there ig adequate
space for counseling rooms, a faculty room, and administrative
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offices. Custodial and maintenance service areas also will be
available.

The parking lots and blacktop play areas will be made
available. Playground and outdoor physical education clasgs areas
will be developed as well.

Community Uses

The Fairfield Board of Education has a long standing
_practice of making all school facilitieg available to community
groups. In fact, last year the general public used our buildings
through our reservations department some 11,000 times.

The Town of Fairfield Recreation Department runs a variety
of programs at this site and will remain as part of the complex.
The Town of Fairfield Nurses may be accommodated if space is
available. The Board of Education uses this facility as a base
for the maintenance department. Thig operation will remain at
the site.

S8ystems

mach Fairfield public school is equipped with fire and
intrusion alarm systems. These are directly connected to the
fire and police departments. All schools are eguipped with an
internal clock system and office to classroom intexcom system.
As part of the renmovation project, this facility is expected to
be ocutfitted with a modern telephone system, intercom and
intrusion alarm systems. Computer networks to support the
educational process should be addressed as well.

Environment

The goal is to provide an environment that is conducive to
the learning process. To this end, all aspects of environment
will be considered in the project development. These will
“include, but not be limited to, adequate climate control,
ventilation, appropriate lighting, window and floor coverings,
furniture designed for student use, instructional support items
such as chalkbcards, acoustical environment, handicapped access,
and windows and doors. Attention will be given to an asbestos
review as part of code update. A complete review of potential
energy savings should also be a part of this project.

Special attention must be given to student safety. This
includes accommodaticn for traffic patterns and outdoor
recreation areas. Tt also requires special arrangements for the
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areas where the elementary and middle schools connect on this
site.

Equipment

0f a general nature will be sufficient lockers, desks and
chairs to accommodate all students and staff. In addition, there
will be storage closets, work tables, file cabinets and
specialized computer stations. Audio visual aides such as VCR's,
televisiong, projectors, screens, camcorders as well as laser
dige and CD-ROM are plamned. The current school lunch kitchen
requires new eguipment.

0f a specific nature will be music installations including
chairs, music stands, and musical instruments. The library/media
center will contain books with a modern materials tracking
system. Computer rooms will be furnished with appropriate
equipment for class study and additional computers will be
provided for administrative offices. gtaff will have access to
equipment required for duplication, fax, mailing, cutting and
assembling.

S8ite Development

Sirice we will be renovating a former high school locatiom,
site development will be required. Traffic patterns will be
developed and paved areas will be examined for potential
resurface. Grass and fenced areas will be repaired as reguired.
Playing areas for recess and sports will also be reviewed and
upgraded as necessary. Shrubs will be examined and trimmed oxr
replaced as needed.

Priority Category

This projeckt is a Category One (1) priority "create new
familities or alter existing facilities to provide for mandatory
instructional programs pursuant to Title 10 of the General
Statutes.®
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Middle School Program - Specifications Part IX
Project Rationale

. The Fairfield Board of Education and the Town of Fairfield
have separately and fjointly commissioned a number of studies to
determine how best to accommodate the expanding middle school
population over the next ten years. A recent study by the
National Executive Service Corps (January 1983) provides a brief
overview of these studies and the raticnale for this project:

In December, 1980, the Fairfield Beocard of Education voted to
reorganize the district’s schools according te the K-5, 6-8, 9-12
plan. Subseguently, the Board appointed a committee and directed
it *to include in its report an organizational and program
degcription of the middle school.* The Committee's report,
"another Step Forward, Educating Children in Grades 6, 7, and B
in Falrfield Middle Schools® was issued in January 1983.
Following the Committee's recommendations, parts of the program
were "piloted" during the 1983-1984 school year and Fairfield
Woods and Tomlinson began operating as middle gschools beginning
with the 18984-1985 school vear.

By the mid-eighties, after years of decliine, the school age
population had steadied. Births, however, turned upwards. In
the fall of 1987, recognizing a potential problem, the Beard of
Education appointed a Long Range Facilities Planning Committee to
study the needs of the Fairfield Public schools "relative to
facilities at the elementary and middle schools in light of
crowded conditions that were beginning to exist in some of the
elementary schools.™ The Final Report was issued in January
1889 and as a result the Mill Hill Elementary School was
reopenead.

On October 11, 1991, the Fairfield Board of Education
charged a newly established Fairfield Woods Middle School
Planning Committee with the task of *"reviewing the Fairfield
Woods facility in light of rising middle school enrollments®.
Their report, commonly referred to as the *pink" report,
identified the growing population of gradeg 6-8 children through
the year 2001. It also addressed a number of particularly
critical issues relative to the Fairfield Woods Middle School and
presented a number of alternatives for accommodating a middle
school population that wag projected to increase by 50 percent
within the next ten yvears.
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Long Range Plans

Tn 1989 the Fairfield Board of Education accepted a long
range plan for school facilities. Sections of that report
ralevant to this project are contained in the "Report of The
Middle School Feasibility Committee® which is appended to these
specifications. A more recent long range study related _
specifically to middle schools entitled sFairfield Woods Middle
School Planning Committee® is also contained in the FPeasibility

Committee's report,

The Project

This project is to provide additional middle school space
(grades 6-8) for Failrfield students by using space in the
existing Roger Ludlowe Community Center which was most recently
used ag the former Roger Ludlowe High School. The decision to
use this space is entirely congruent with the recommendations of
the reports cited above. :

Capacity Reguired

Current projections require space for approximately 750
middle school students at the Ludlowe site. The middle school
will be carved out of the Ludlowe building while the facility
remains in use for other functions. In order to accommodate
these students and instruct them using the middle school team
model established by the Fairfield Board of Educabion, 39
classrooms will be needed for regular education and 9.5 rooms for
special education. The initial Ludlowe student enrocllment
projected for the fall of 1996 will likely be less than the
capacity. The population will increase incrementally until the
middlie school portion of this facility is at capacity of 750
students.

Learning Activities

Learning Activities are carried out using the "Middle School
Model”. Students are arranged in teams of approximately 100
students with four teachers who are responsible for core
subjects. The four classes in each team are instructed in areas
which are physically adjacent to each other. Unified arts,
special education and other activities are provided by
specialists in other areas of the buillding. This model is well
established at Pairfield Woods and Tomlinson Middle Schools.
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Support Facilities

The Ludlowe facility already contains all support facilities
required for education although they will need be reviewed for
compliance with recent codes. There is space for a library and
resource center. There are exlsting spaces which can be used as
teacher work areas. There are 21 rooms for unifled arts
including music, art, food lab, textiles, wood shop, metal shop,
health, computer labs, a music complex, a gym with three teaching
stations and public seating, locker rooms, space which could be
‘used as a team assenbly area, and science labs provided for each
team area

In addition, there iz adequate space for a counseling
complex, a faculty room, a cafeteria, storage areas and an
auditorium. Custodial and maintenance sexvice areas will also
ba provided.

Community Uses

The Fairfield Beard of Education has a long standing
practice of making all school facilities available to community
groups. In fact, last year the general public used our buildings
through our reservations department some 11,000 times.

The Town of Fairfield Recreation Department runs a variety
of programs at this site and will remain as part of the complex.
The Town of Fairfield Nurses may be accommodated if space is
available, The Board of Bducation uses thig facility as a base
for the maintenance department. This operation will remain at
the site.

Systems

Each Fairfield public schocl is equipped with fire and
intrusion alarm systems. These are directly connected to the
fire and police departments. All schools are equipped with an
internal clock system and office to classrocom intercom system,
As part of the renovation project, this facility is expected to
bhe outfitted with a modern telephone system, intercom and
intrusion alarm systemg. Computer networks to support the
aeducational process should be addregsed as well.

Environment
The goal is to provide an envircpment that is conducive to

the learning process. To this end, all aspects of environment
will be considered in the project development. These will
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include, but not be limited to, adequate climate control,
ventilation, appropriate lighting, window and floor coverings,
furniture designed for student use, instructional support items
such as chalkboards, acoustical environment, handicapped access
and windows and doors. Attention will be given to an asbestos
review as part of code update. A complete review of potential
energy savings should also be a part of this project.

Equipment

Of a general nature will be sufficient lockers, desks and
chairs to accommodate all students and staff. In addition, there
will be storage closets, work tables, file cabinets and
specialized computer stations. Audio vigual aideg such as VCR's,
televisions, projectors, screens, camcorders as well as laser
digsc and CD-ROM are planned. The current school lunch kitchen
requires new eguipment.

Of a specific nature will be music installations including
chairs, music stands, rooms with tiers, and musical instruments.
Art rooms will have running water, appropriate tables and stools
as well as kilns and drying eguipment. Other unified arts areas
will be designed with safety and educational equipment which is
specific to each subject area such as food lab, textiles, wood
shop and metal shop.

Physical education areas will have seating for approximately
700 and be Ffurnished for simultaneous teaching in three teaching
stations. The library will contain books and other storage with
a modern materials tracking system. Computer rooms will be
furnished with appropriate equipment for class study and
additional computers will be provided for teacher workrooms and
administrative offices. Staff will have access to equipment
required for duplication, fax, mailing, cutting and assembling.

gite DPevelopment

gince we. will be renovating an existing school building,
site condition must be reviewed. Traffic patterns will be
developed and paved areas will be examined for potential
resurface. Grass and fenced areas will be repaired as required.
Playing areas for recess and sports will also be reviewed and
upgraded as necessary. Shrubs will be examined and trimmed or
replaced as needed.
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Priority Category

This projéct is a Category One (1) priority "create new
facilities or alter existing facilities to provide for mandatory
instructional programs pursuant to Title 10 of the General
Statutes™.

3/3G6/94
file:EdSpecd




EDUCATIONAT. SPECIFICATIONS LUDLOWE MIDDLE SCHOOIL.

Revised and Approved by the Board of Education on January 14, 1957

Renovation of a portion of The Roger Ludlowe Community Center to
accommodate the Middle School Program

Project Rationale

‘ The Fatlrfield Board of Education and the Town of Fairfield

have separately and jointly commissioned a number of studies to
determine how best to accommodate the expanding middle school
population.

* December 1980, the Fairfield Board of Education voted to
reorganize the district's schools according to the K-5, 6-8, %-12
plan.

*  January 1983, The Middle Schcool Ccmmittee's weport,
*Another Step Forward, Educating Children in Grades 6, 7, and § in
rairfield Middle Schools® recommended the implementation of the
middle school concept in Fairfield.

* 1983-84 the middle school concept was pilot tested in the
FPairfield Public Schools,

* 1084-85 Fairfield Woods and Tomlinson began operating as
middle schools.

* June 1992, the Fairfield Woods Middle School Planning
Committee recommended the current renovation and expansion project
at Fairfield Woods. '

*  January 1993, the National Executive Service Corps
recommended both +the renovation of Fairfield Woods and the
creation of a third middle school at Ludlowe.

* March 1993, the Report of the Middle School Feasibility
Committee recommended both the renovation of Fairfield Woods and
the creation of a third middle school at Ludlowe.

* March 1924, The Long Range Facility Plan of the Board of
Education recommended that a middle school be incorporated into
Ludlowe. '

* May 1996, the report of the Committee on  School Space
supported the placement of a third middie school at Ludlowe.



Long Range Plans

All recent projecticns of student population confirm that
three middle schools will be required for at least the next ten
yvears. Projections provided by O'Brien & Marmo, the Connecticut
State Department of Rducation, National Executive Service Corps,
and most recently NFQ Research Inc., indicate that the number of
middle school students will increase from the current 1,550 to
between 2,100 and 2,200 students by the vear 2006. To accommodate
these additional students, another middle school is required.

The Project

This project is to provide additional middle school space
{(grades 6~8}) for Fairfield students by using space in the existing
Roger Ludlowe Community Center. The decisgion to use this space is
entirely congruent with the recommendations of the reports cited
above.

The following educational spaces would be needed to support
the middle school program:

- Academic Classrooms:
Grade 6 14 classrooms
(Classrooms are for the teachlng ol language arts,
mathematics, science, social studies, Spanish)

Grades 7 & 8 26 clagsroomns
{Grades 7 & 8 need a combined total of 5 sclience labs
and 21 general academic classrooms for the teaching of
English, mathematics, reading, social studies and
foreign language)

Special Education:
Intensive 2 classrooms
Rescurce grades 6-7-8 (2 per level) 6 classrooms

Unified Arts:

Computer Labs 2 classrooms
Art 2 ¢lassrooms
Food Lab 1 classroom
Textiles 1 c¢lassroom
Industrial Technology . 2 classrooms
Health 2 classrooms
Music Complex 3 large rehearsal

areas for band, orchestra, chorus which will also be used for
general music. Several practice rooms, musical instrument
storage, music library storage.

Physical Education 3 teaching stations{Seating £for 850,
locker and storage areas, large team assembly area)




Capacity Required

Current projections reguire space for approximately 800
middle school students at the Ludlowe site. The middle school
will be carved out of the Ludlowe building while the facility
remains in use for other functions. Space configuration must
support the middle school team model established by the Fairfield
Board of Education. Planned middle school redistricting will
provide an initial student population for 18598. The population
will increase incrementally over several years.

Learning Activities

Learning activities are carried out using the "Middle School
Model " . Students are arranged in teams of approximately 110
students with four teachers who are responsgsible for core subjects.

The four classes in each team are instructed in areas which are
physically adjacent to each other. Unified arts, special
education and other activities are provided by specialists in
other areas of the building. 7This model is well established at
Fairfield Weoods and Tomlinsen Middle Schools.

Support Facilities
Space for support facilities required for education:

Library media center with electronic materials tracking
system

Team Work Areas

Auditorium

Student Cafeteria

Faculty Room

Administrative Offices (principal, assistant principal, dean)
Central secretarial and reception area

Copy/mail/work room

Reading specialist, speech and tutoring areas

Space to meet with parents and conduct PPT's

Counseling Complex - 3 c¢ounseling offices, 1 psychologist
office and reception area

Health Room and Nurse area.

Community Uses

The Failrfield Board of Education has a long standing
practice of making all school facilities available to community
Groups . Each vear the general public wuses gchool bulldings
through our reservafions department some 11,000 times.

The Board of Education uses this facility as a base for the
maintenance department. This operation will remain at the site.
There is a potential for incorporating the COOP alternative high
school and PAL and ECDEC special education programs as well as the
Board of Educabtion's administrative offices as part of this



project.
Systems

Each Fairfield public school is equipped with fire and
inktrusion alarm systemg. These are directly comnected to the fire
and police departments. The sgchool should alsc be equipped with
an internal c<lock system and office-to-¢lassroom intercom gystem
and telephone gystem and a computer network €0 support the
educational process and administrative functions.

Environment

tThe goal is to provide an environment that is conducive to
the learning process. To this end, all aspecis of environment
will Dbe considered in the project development. These will
include, but not be limited to, adequate climate control,
ventilation, appropriate lighting, window and floor coverings,
furniture designed for student use, instructional support items
such as chalkboards, acoustical environment, handicapped access
and windows and doors. Attention will be given to an asbestos
review as part of code update. A review of potentizl energy
savings should also be a part of this project.

Eqgquipment

0f a general nature will be sufficient lockers, desks and
chairs to accommodate all students and staff., In addition, there
will be storage c¢losets, work tables, file cabinets and

specialized computer stations as well asg desks and chairs.
Electronic aides, such as VCR's, televisions, overhead projectors

and screens, are standard eguipment in schools. Equipment is
needed for science labs and all unified arts programs, media
center ete. The current school lunch kitchen must be capable of

providing lunch for 750 students.

0f a specific nature will be music installations including
chalrg, music stands, rooms with tiers, and musical instruments.
Art rooms reguire running water, appropriate tables and stools as
well as kilns and drving egquipment. Other unified arts areas will
be designed with educaticnal equipment which is specific to each
subject area such as food labs, textiles, and technology labs.

The library will contain books and other storage with a
modern materials tracking system. Compuier labs will be furnished
with asppropriate eqguipment for students and faculty. Staff will
have access to equipment required for duplication, fax, mailing,
cutting and assenmbling. '




Site Development

Traffic patterns will be developed and paved areas will be

examined for potential resurface. Grass and fenced areas will be
repaired as reguired. Playing areas for physical education will
alzso be reviewed and upgraded as necessary. The walkways and

building exterior reguire attention as well.

Priority Category

This project is a Category One (1) priority '"create new
facilities or alter existing facilities to provide for mandatory
instructional programs pursuant to Title 10 of the General

Statutes” .

file:EdSpecl(



EDUCATIONAL SPECIFICATIONS

Code Update and Renovation of Roger Ludlowe High School to
Accommodate The Middle School Program for 750 Students

Approved by the Fairfield Board of Education May 25, 1993.
Project Ratiomale

The Fairfield Board of Education and the Town of Fairfield
have separately and jointly commissioned a number of studies to
derermine how best to accommodate the expanding middle school
population over the next ten years. A recent study by the
National Executive Service Corps (January 1993) provides a brief
overview of these studies and the rationale for this project:

In Decembay, 1980, the Fairfield Board of
Education voted to reorganize the district's
achools according to the K-5, 6-8, 9-12 plan.
Subsequently, the Board appointed a
committee and directed it *"to include in its
report an organizational and program
description of the middle school." The
Committee's report, "Another Step Forward,
Educating Children in Grades 6, 7, and 8 in
Fairfield Middle Schools" was issued in
January 1983. ¥Following the Committee's
recommendations, parts of the program were
"piloted” during the 13983-1984 school year
and Fairfield Woods and Tomlinson -began
operating as middle schools beginning with
the 1984-1985% school year.

By the mid-eighties, after years of decline,
the school age population had steadied.
Births, however, turned upwards. In the fall
of 1987, recognizing a potential problem, the
Board of Education appointed a Long Range
Facilities Planning Committee to study the
needs of the Fairfield Public schools
"relative to facilities at the elementary and
middle gchools in light of crowded conditions
that were beginning to exist in some of the
elementary schools.® The Final Report was
igeued in January 1989 and as a result the
Mill Hill Elementary School was reopened.

On October 11, 1991, the Fairfield Board of
Education charged a newly established
rairfield Woods Middle Schocl Planning
Committee with the task of "reviewing the
Fairfield Woods facility in light of rising
middle school enrollments.* Their report,
commonly referred to as the "pink" report,




identified the growing population of grades
§-8 children through the vear 2001. It also
addressed a number of particularly critical
izsues relative to the Fairfield Woods Middle
gchool and presented a number of alternatives
for accommodating a middle school population
that was projected to increase by 50 percent
within the next ten years.

Long Range Plans

In 1989 the Fairfield Board of Education accepted a long
range plan for school facilities. Sections of that report
relevant to this project are contained in the "Report of The
Middle Scehool Feasibility Committee" which is appended to these
specifications. A more recent long range study related
specifically to middle schools entitled “Fairfield Woods Middle
School Planning Committee” is also contained in the Feasibility
Committee's report.

The Project

This project is to provide additional middle school space
(grade 6-8) for Fairfield students by using space in the existing
Roger Ludlowe Community Center which was most recently used as
the former Roger Ludlowe High School. The decision to use this
space is entirely congruent with the recommendations of the
reports cited above.

Capacity Reqguired

Current projections reguire space for approximately 750
middle school students at the Ludlowe site by the year 2000. The
middie school will be carved out of the Ludlowe building while
the facility remains in use for other functioms. In order to
accommodate these students and instruct them using the middle
school team model established by the Failrfield Board of
Education, 39 classrooms will be needed for regular education and
9.5 rooms for special education. The initial Ludlowe student
enrollment projected for the fall of 1995 will likely be less
than the capacity. The population will increase incrementally
until the middle school portion of thig facility is at capacity
of 750 students.

Learning Activities

Learning Activitiesg are carried out using the "Middle School
Model.® Students are arranged in teams of approximately 100
gtudente with four teachers who are responsible for core
subjects. The four classes in each team are instructed in areas
which are physically adjacent to each other. Unified arts,
special education and other activities are provided by
specialists in other areas of the building. This model is well
established at Fairfield Woods and Tomlinson Middle Schools.



Support Facilities

The Indlowe facility already contains all support facilities
required for education although they will need be reviewed for
compliance with recent codes. There is space for a library and
regource center. There are existing spaces which can be used as
teacher work areas. There are 21 rooms for unified arts
including music, art, food lab, textiles, wood shop, metal shop,
health, computer labs, a music complex, a gym with three teaching
stations and public seating, locker rooms, space which could be
used as a team assembly area, and science labs provided for each
team area

In addition, there is adequate space for a counseling
complex, a faculty room, a cafeteria, storage areas and an
auvditorium. Custodial and maintenance service areas will also
be provided. '

Community Uses

The Roger Ludlowe facility is expected to remain a community
center. The Town of Falrfield Park and Recreation Department runs
a wide variety of programs at this center. In addition, the
Fairfield Board of Education has a long standing practice of
making all school facilities available to community groups. In
fact, last year the general public used our buildings through our
reservations department some 11,000 times.

Systems

Each Fairfield public school is equipped with fire and
intrusion alarm systems. These are directly connected to the
fire and police departments. All schools are equipped with an
internal clock system and office to classroom intercom system. As
part of the renovation project, this facility is expected to be
cutfitred with a modern telephone system, intercom and intrusion
alarm systems. Computer networks to support the educational
process should be addressed as well, '

Environment

The goal is to provide an environment that is conducive to
the learning process. To this end, all aspects of environment
will be consgidered in the project development. These will
inelude, but not be limited to, adequate climate control,
ventilation, appropriate lighting, window and floor coverings,
furniture designed for student use, instructional support items
guch as chalkboards, acoustical environment, handicapped access
and windows and doors. Attention will be given 10 an asbestos
review as part of code update. A complete review of potential
energy savings should also be a part of this project.




Egquipment

Of a general nature will be sufficient lockers, desks and
chairs to accommodate all students and staff. In addition, there
will be storage closets, work tables, file cabinets and
gpecialized computer stations. Audio visual aides such ag VCR's,
televigions, projectors, screens, camcorders as well as laser
dige and CD-ROM are planned. The current school lunch kitchen
requires new egquipment.

Of a specific nature will be music installations including
chairs, music stands, rooms with tiers, and musical instruments.
Art rooms will have running water, appropriate tables and stools
as well as kilns and drying eguipment. Other unified arts areas
‘will be designed with safety and educational eguipment which is
specific to each subject area such as food lab, textiles, wood
shop and metal shop.

Physical education areas will have seating for approximately
700 and be furnished for simultanecus teaching in three teaching
stations. The library will contain book and other storage with a
modern materials tracking system. Computer rooms will be
furnished with appropriate equipment for class study and
additional computers will be provided for teacher workrooms and
administrative offices. Staff will have access to eguipment
required for duplication, fax, mailing, cutting and assembling.

S8ite Development

Since we will be renovating an existing school building, no
major site development will be required. Traffic patterns will
be develcoped and paved areas will be examined for potential
resurface. Grass and fenced areas will be repaired as required.
Plaving areas for recess and sports will also be reviewed and
upgraded ag necegsary. Shrubs will be examined and trimmed or
replaced ags needed.

Priority Category

This project is a Category One (1) prilority "create new
facilities or alter existing facilities to provide for mandatory
instructional programs pursuant to Title 10 of the General
Statutes™.
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